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Strategic and Tactical Level Flatrack
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Summary.  This document provides guidance for ownership, management, and accountability of  flatracks (M1, M1077, and M3/M3A1 Container Roll-in/roll-out  Platform-[CROP]) in the transportation distribution network and Defense Transportation System (DTS).  This document outlines procedures for the tracking and management of flatracks as they move from CONUS locations through the theater distribution nodes to the ultimate consignee in support of Battlefield Distribution operations.

Scope.  This plan is applicable to all types of flatracks during storage and movement through the Defense Transportation System (DTS) and their subsequent operational use throughout the theater of operations.  This flatrack document applies to distribution of all classes of supply.  This document does not address every issue concerning flatrack management and accountability; instead, it provides a general framework for flatrack management and accountability until Operations Support Command’s Flatrack Management Center can issue further guidance on the procedures for flatrack management and accountability in peacetime and contingency operations.

Applicability.  This document will apply to all units and organizations that receive, store, ship, or transport flatracks.
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CHAPTER 1

INTRODUCTION

1.1
Purpose.  This document outlines procedures and responsibility for property accountability, asset tracking and management of flatracks, and the objective information management systems that will be used to accomplish flatrack management.  Identified agencies will accomplish this task at their respective echelon in the distribution system.


This chapter provides references used to develop flatrack management and accountability procedures, describes the operational assumptions used, highlighting future technology and automation that will enhance management and accountability procedures.  Included is an explanation of abbreviations and terms used throughout this plan and proposed ownership of flatracks in the distribution pipeline.

1.2
References.

AR 710-1, Centralized Inventory Management of the Army Supply System, 1 Mar. 01

AR 710-2, Inventory Management Supply Policy Below the Wholesale Level, 31 Oct. 97


DA PAM 710-2-1, Using Unit Supply System (Manual Procedures), 31 Dec. 97


TRADOC Pam 525-65, U.S. Army Operations Concept for Class V Support Using the

Palletized Load System (PLS), 24 Aug. 92


FM 55-80, Army Container Operations, 13 Aug. 97

1.3 Assumptions.  This document assumes that management and tracking must be accomplished using either manual or automated systems.

1. Movement managers will use current legacy systems1 to manage/account for flatracks until objective systems are fielded.  The objective system is built upon the premise that Munitions Transportation Management System (MTMS) will be used by the Joint Munitions Transportation Coordinating Activity (JMTCA), Operations Support Command (OSC) to track flatracks worldwide.  The Transportation Coordinator’s Automated Information for Movement System (TC-AIMS II) will be the standard Army movement control system worldwide and Movement Tracking System (MTS) will provide Intransit Visibility (ITV) in conjunction with Radio Frequency Automatic Identification Technology (RF-AIT) mounted on cargo and flatracks in theater2.  The Worldwide Port System (WPS) will be used in seaports of embarkation and debarkation (SPOE/D) operations prior to and after sealift.  WPS will upload management information into the Global Transportation Network (GTN) which will track vehicles and cargo to the theater (SPOD).  The movement control system used to manage theater transportation operations will be TC-AIMS II and it will have an integrated suite of RF-AIT technology.

2. TC-AIMS II will provide a vehicle and asset management function for the transportation mode operators3.

3. All distribution vehicles will be equipped with MTS and RF-AIT interrogation capability.

4. All flatracks will have RF-Tags, and the Palletized Load System (PLS) and Heavy Expanded Mobility Tactical Truck-Load Handling System (HEMTT-LHS) will provide movement of all classes of supply.

5. Configured Loads (CL) will be available.

6. This document applies to all Army forces regardless of how they are organized.  Terms for units may change; however, the principles and procedures for flatrack management will essentially remain the same.

1.4 Flatrack Abbreviations and Terms.  

1.4.1
M1 Flatrack:  The M1 is an International Standards Organization (ISO) compatible flatrack with two inward-folding endwalls designed to support intermodal transport by allowing stacking in a ship’s container cells.  The M1 meets the Convention for Safe Containers (CSC) certification requirements for sea and land movement as an intermodal container and is designed in accordance with ISO specifications and requirements for stacking in container cells as well as fitting standard 20’ lock down provisions.  The CROP (M3/M3A1) will eventually replace the M1 at the end of its lifecycle.
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Figure 1. M1 Flatrack

1.4.2
M1077 Flatrack:  The M1077 “A frame” flatrack is the original flatrack fielded from 1994 to 1996.  It has one fixed endwall and is designed to distribute payloads, to include containers, forward of the Corps rear boundary.  The CROP will eventually replace the M1077 at the end of its lifecycle.
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Figure 2.  M1077 Flatrack with container loaded

1.4.3 M3/M3A1 Container Roll-in Roll-out Platform (CROP).  The CROP is a PLS/HEMTT-LHS flatrack which serves as the internal blocking and bracing system for a 20’ end-opening container and can be quickly extracted or inserted by a Load Handling System for movement to the customer.  The CROP has an inward folding “A” frame which allows loaded flatracks to be inserted into a container and empty flatracks to be stacked 2- 6 high during retrograde in or out of containers.  Crop fielding and distribution began in 2000.
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          Figure 3.  M3/M3A1 Container Roll In/Roll Out Platform

1.5
Ownership.  All  Flatracks  will be owned, accounted for, and managed by HQ, OSC’s, JMTCA, Flatrack Management Center (FMC).  The FMC will hand receipt flatracks to units, organizations, and installations as needed.

CHAPTER 2

STRATEGIC FLATRACK MANAGEMENT AND ACCOUNTABILITY

2.1 Purpose.

2.1.1 This chapter describes requirements and responsibilities for the management and control of all Army flatracks by HQ, OSC’s JMTCA,  Flatrack Management Center (FMC) and other agencies.  The role of the FMC is to manage, maintain, and account for all Army flatracks worldwide.

2.1.2 The FMC will provide a seamless  system that will centralize tracking of all flatracks.  The FMC will interface with Munitions and Armament Command (MAC), CONUS depots, Field Support Command (FSC, prepositioned stocks), Army Service Component Commands (ASCC), and senior Army Forces (ARFOR) commands to provide accountability of all flatracks.

2.2
Army Requirements.
· Position/distribute flatrack inventory to support MAC, CONUS depots, FSC (prepositioned stocks), ASCC/ARFOR operations.
· Centrally manage and account for all flatracks worldwide.

· Use Automatic Identification Technology (AIT) systems to provide visibility of flatracks worldwide.

· Provide for and perform flatrack maintenance at selected locations worldwide.

· Ensure flatracks are used for their intended purpose. 

2. 3
JMTCA’s Flatrack Management Center (FMC) Responsibilities.

· Serve as single accountable manager for location, transportation, and maintenance of all Army flatracks.

· Ensure visibility of all Army flatracks worldwide while in transit and during contingencies using RF-AIT.
· Identify and redistribute excess flatracks to fill shortages.

· Review and approve or disapprove requests for redistribution of flatracks.

· Redistribute flatracks during a conflict or contingency to satisfy urgent, mission essential requests.

· Identify to the CROP item manager any shortage or contingencies which warrant the acquisition of additional M3/M3A1 flatracks.

· Responsible for maintenance of all flatracks and selecting the maintenance location and organization.

· Support field command units, HQDA, TRADOC, and CASCOM to address flatrack policy and doctrine issues.

· Analyze ASCC, depot, and preposition requirements for determination of needed flatrack quantities.

· Investigate any unaccountable gains or losses that exceed 5 percent per site (unit, installation, depot, etc.) of flatrack assets.

· Review and submit pertinent changes to all regulations and supplements regarding management, distribution, and maintenance of flatracks.

2.4 HQ, Tank-automotive and Armaments Command (TACOM) Responsibilities.

· Provide acquisition management (procurement) for all army flatracks.
· Complete all necessary actions required to achieve full materiel release for new iterations of Army flatracks.
· Execute all HQ DA/DCSPRO flatrack distribution plans.
· Conduct Total Package Fielding (TPF) to include New Equipment Training (NET), deprocessing, and hand-off for all Army flatracks.
· Provide full logistics support, to include major item management activities to all Army flatracks.
· Coordinate with the accountable item manager on any procurement or fielding issues with regarded fielded flatracks.
2.5
ASCC/ARFOR Responsibilities.

· Track number of flatracks in the Theater of Operations (TO)/ Joint Operations Area (JOA) (as applicable) from ASCC down to and including brigade level.

· Notify the FMC on any maintenance needed on flatracks above unit level.
· Provide retrograde of excess flatracks per instructions of FMC.

2.6
Army Depots, Storage Activities, and Field Support Command (FSC) Responsibilities.

· Track number of flatrack assets.

· FSC will ensure as APS flatracks arrive in theater through the seaport of debarkation, the AMC Logistics Support Element (LSE) at that location will transmit the flatrack serial numbers to the HQ OSC, FMC.

· Provide quarterly maintenance feedback on flatrack site inventory.  Flatracks in long term positioning aboard prepositioned (PREPO) ships, whether loaded or empty, are exempt from quarterly reporting.

· Provide the flatrack manager with a count and condition of flatracks available for movement within 2 working days of oral request from the flatrack manager.

· Provide redistribution support of flatrack assets in accordance with the FMC’s instructions.

· Provide maintenance support of flatrack assets in accordance with the flatrack manager’s instructions.

· Provide in-transit visibility of shipped flatracks using RF-AIT to feed data through Munitions Tracking Management System (MTMS) or ITV choke points to the regional ITV server and then to the Global Transportation Network (GTN)

CHAPTER 3

JMTCA, OSC FLATRACK PROCEDURES

3.1 Purpose.  This chapter provides general information on JMTCA’s FMC procedures for management, maintenance, utilization, and accountability.
3.2 Management.

· JMTCA’s FMC will manage all Army owned flatracks worldwide during both peace and in contingencies.

· During a contingency, the supported ASCC is responsible for establishing and enforcing an effective equipment return program that includes abandoned assets.  The FMC will work with the field commanders to determine the best return policy.

3.3
Maintenance.

· Maintenance of flatracks will be performed only to bring up to serviceable condition.

· Flatracks in CONUS will be repaired at station level when approved by the FMC.

· Flatracks in theater will be repaired at designated locations.  If unable to repair, the FMC will provide disposition instructions.

3.4
Utilization.  Army-owned flatracks may be used for shipment of cargo to support prepositioned assets, exercises, TOE fielding, movement of munitions, and theater cargo movement.  Automated tracking of flatracks will be achieved to the maximum extent possible. 

3.5
Accountability.

· All flatracks are the property of the JMTCA’s FMC.  JMTCA’s FMC will maintain a property book of all JMTCA flatracks by serial number.  JMTCA flatracks will move from depot/ammunition plants to designated consignees and will be retrograded back as operational requirement dictate.  Flatracks will be tracked to designated consignees to establish quantities at various Army or theater areas to assure proper worldwide distribution to meet mission needs.

· Automatic Identification Technology (AIT) Systems will facilitate tracking and accounting of flatracks containing sustainment cargo originating from CONUS to a theater of operations and for flatracks belonging to TOE units.  All flatracks shall have active RF-tags to track their movement and location in the distribution system.

CHAPTER 4

MOVEMENT REPORTING AND TRACKING REQUIREMENTS

4.1 Purpose.  This chapter provides general information on responsibilities and policy concerning movement reporting and tracking.  The goal is to provide Army command elements with visibility over flatracks with minimal inventory management impact to field units and depot personnel.

4.2
Flatrack Movement Procedures.

· All activities (regardless of command, location, or service) that ship flatracks from depots, installations, or theaters of operation will report movement, using movement control systems and ITV reporting or manual systems, to the FMC within 2 working days.  Once AIT is fully implemented and all HQ, OSC flatracks have active tags, manual reporting will no longer be required as the ITV system will capture and report movement and location.

· Flatrack movement can be reported by electronic mail, facsimile, or routine message in language media form.

· Movement requirements reported should include basic MILSTAMP information:  how the flatrack is being shipped (flatracks loaded with cargo in a container, flatracks loaded with cargo, empty flatracks, or a container loaded with flatracks), the shipping destination, and quantity shipped.

· The FMC will track location of flatracks and post information within the Munitions Transportation Management System (MTMS) which is accessible to other worldwide systems or other appropriate web based systems for status.

· Tracking receipts, storage, and shipment of flatracks in Standard Depot System (SDS) is not required by FSC for Army Prepositioned stocks.

· Depots will track receipts, storage, and shipment of flatracks using SDS reporting procedures.

CHAPTER 5

TACTICAL FLATRACK ACCOUNTABILITY PROCEDURES

5.1
Accountability of Flatracks.  OSC's FMC will be accountable for all flatracks worldwide and has the responsibility for establishing procedures for accounting for flatracks during peacetime and war.  Since OSC's FMC will not be operational until FY03, units and organizations that currently own flatracks will account for them using existing accountability procedures until their flatracks are transferred to OSC's property book.  The eventual goal is to remove flatracks from TOEs/MTOEs and consolidate ownership under OSC so that flatracks can be used in a common user distribution pool in a theater of operation.  During peacetime units will request a basis of issue from the FMC.

5.2
Supply Accountability Regulations.  HQ, OSC will submit proposed flatrack supply accountability procedures to the Office of the Deputy Chief of Staff for Logistics (ODCSLOG) for approval.  Once approved, supply procedures will be implemented into AR 710-2 (Inventory Management Supply Policy Below the Wholesale Level) and DA Pam 710-2-1 (Using Unit Supply System - Manual Procedures).

CHAPTER 6

TACTICAL FLATRACK MANAGEMENT AND OBJECTIVE TRACKING PROCEDURES
6.1
Purpose.  This chapter establishes management procedures for flatracks throughout all echelons of the battlefield.  It outlines some automated processes that will enhance tracking and management of flatracks using future (objective) MTS and RF-AIT technology.  This chapter applies management and tracking procedures across all echelons of the battlefield.

6.2
Overview.  Flatrack management will be the responsibility of the FMC during peacetime and contingency operations.  During a contingency operation, movement managers in theater will establish a Flatrack Control Office which will normally fall under the Theater Support Command DMC in a contingency operation.

CROPs originating from depots with Strategic Configured Loads will be uploaded into containers for shipment.  OSC’S FMC will track these flatracks using ITV choke points during shipment to applicable aerial and seaports.  Military Traffic Management Command (MTMC), using WPS, will document the containers and GTN will track them during strategic lift.

Using the in-theater ITV system and TC AIMS II, the TSC DMC will track the movement in theater, location, status, and condition of flatracks on a daily basis4.  Regardless of origin (unit and depot), flatracks can be used by the TSC DMC to support transportation requirements.  The TSC DMC will manage flatrack quantity arrival by origin only and will ensure adequate flatracks are returned for follow-on sustainment regardless of the flatrack’s serial number.

6.2.1
Management in the Theater Area of Operations (AO).  The TSC DMC ( or other senior Army DMC when TSC is not deployed) has responsibility for the management of all types of flatracks throughout the theater of operations.  The TSC DMC will establish a FCO that will set quantities for each echelon based on mission requirements.  As flatracks arrive in theater through the seaport of debarkation, the Movement Control Team (MCT) at that location will transmit flatrack serial numbers to the movement manager in the TSC DMC.  ITV choke points will report movement and location to the ITV system.


Flatracks arriving in theater with sustainment supplies will be managed by the TSC DMC who will coordinate for delivery and track arrival at the destination utilizing the theater ITV system.  All flatracks will be reconciled as to location, status, and condition on a daily basis for accurate record keeping.


The TSC DMC will manage on hand balances throughout all echelons through receipt of daily

reports from movement managers on flatrack status, condition, and location.  The TSC DMC will shift flatracks within echelons or across echelons to balance mission requirements.

The TSC DMC will set retrograde priorities throughout the theater of operations for flatracks to ensure adequate quantities are returned to CONUS for reuse at depots.  OSC’s FMC will coordinate with MTMC on quantities required by location for retrograde requirements.  The DMC will manage flatrack quantities arriving in theater (unit and depot) and ensure accurate record keeping on flatracks requiring retrograde to CONUS. 

A Flatrack Control Point (FCP) will be established at the Distribution Terminal in the Theater Hub for consolidation of flatracks for operations in the Theater Echelon and for final preparation for retrograde operations back to CONUS.  As units re-deploy to home stations, they will pick-up flatracks from locations as established by the Theater DMC based on quantities authorized on TOE.

6.2.2
Management in the Corps AO.  The Corps DMC has responsibility for management of all types of flatracks in the Corps AO.  The movement manager in the Corps DMC will establish adequate balances throughout the Corps echelon by mission requirements.  A FCP will be established at the Distribution Terminal in the Corps Hub for centralized control.  Additionally, based on mission requirements, flatracks will be located at the Corps Storage Area (CSA).  The Corps DMC will report on flatrack balances by location, status, and condition to the Theater DMC.  Additionally, the Corps DMC will pass reporting information from the DISCOM DMC up to the Theater DMC on flatrack condition, status, and location.

As CROP arrive in the CSA inside 20’ containers transported on semitrailers, the CROP will be extracted from the containers by Corps PLS or HEMTT-LHS vehicles at the Distribution Terminal or CSA dependent upon the class of supply.  These flatracks will either be unloaded for processing for Corps units or will be carried forward in the system based on consignee and commodity.  Extraction point responsibilities in the Corps Area are:

· The CSA will report daily quantity, condition, status, and location of flatracks through the appropriate servicing MCT to the Corps DMC.

· The MCT operating in the Distribution Terminal will use MTS, TCAIMS II, and ITV to report flatrack condition, status, and location to the Corps DMC movement manager as required.

CROP quantities identified as exceeding operational requirements by the Theater DMC will be processed for return to OSC’s control.  Excess flatracks will be prepared for retrograde by ensuring all (except for the bottom flatrack) “A” frames are folded down and stacked six high.

6.2.3
Management in the Division AO.  In the Division AO, the Movement Control Officer (MCO) has the primary responsibility of flatrack management and tracking.  FCPs will be established as needed to support the Supply Support Activities (SSA) at the Division Support Area (DSA), the division Aviation Support Area (ASA), and the rear Ammunition Transfer Points (ATP) operated in the Division Area.  The DISCOM DMC will establish flatrack quantity requirements for each location based on mission requirements.  The DISCOM DMC has the responsibility to report flatrack location, status, and condition on a daily basis to the Corps DMC flatrack manager.  The MCO, using MTS, TCAIMS II, and ITV will pass reporting flatrack information from the Forward Support Battalions (FSB) to the Corps DMC.


The division MCO will receive daily flatrack status reports from the Division Support Battalion (DSB), Division Aviation Support Battalion (DASB), and the rear ATP.  The DISCOM DMC will manage the return of excess flatracks to the CSA.  Excess flatracks will be prepared for retrograde by ensuring all (except for the bottom flatrack) “A” frames are folded down and stacked six high.

6.2.4  Management in the Brigade AO.  The Movement Control NCO in the FSB’s Support Operations section has flatrack management responsibility for the Brigade AO to include management down to the task force area.  The Movement Control NCO will establish a FCP at the Brigade SSA, the Forward Support Companies (FSCs), and at the Brigade ATP.

Once flatracks have arrived at the Brigade SSA, FSCs, or the ATP, they will be prepared for supply point distribution by FSC vehicles.  Field Artillery Service Battery PLS vehicles and HEMTT-LHS from FSCs will pick up their loads at the Reverse Logistics Release Point (RLRP).

Empty flatracks returning from the task force areas will begin the retrograde process.  Flatracks will be returned back to the Division Area using division transport assets through coordination with the DISCOM MCO.  The FSB Movement Control NCO will report flatrack status to the DISCOM MCO daily based on location, status, and condition.  The Movement Control NCO will balance on-hand requirements for missions in the Brigade Area and will shift assets as necessary.  The Movement Control NCO will ensure excess flatracks are prepared for return as previously stated.

6.3  Flatrack Tracking Overview.  During combat operations, CROPs will be loaded with Configured Loads (CL) and uploaded into containers for shipment from CONUS depots.  MTMC, using WPS, will track the containers during Strategic Lift oOperations.  The TSC heater DMC ( or other senior DMS) using TC-AIMS II, MTS, RF-AIT, and GCSS-A will track movement status when the containers are processed through the SPOD.  The Theater and/or Corps level DMC, the DISCOM MCO, and Brigade movement manager will track flatrack location, status, and condition on a daily basis.  The containers with CROPs inside will be tracked in a regional database using data provided by WPS, TCAIMS II, MTS, and ITV choke points.  This database will provide the DMC the capability to process reports that will identify flatrack location by individual node or across entire theater of operations. 


The TSC DMC Movement Control Units will track movement of the flatracks in the distribution network using TCAIMS II, ITV,  and the MTS employed on distribution vehicles.5  Through use of satellite technology, the exact location of flatracks will be fed to an MTS controller station and then into TC-AIMS II and the regional ITV server. 

6.3.1  Movement from Depot to Theater AO.  MTMC has responsibility to manage the containers containing the CROPs as they move from CONUS depots 
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through the SPOE to the SPOD.  Scanned RF tags will feed JTAV formatted data through the ITV network and TC-AIMS II for MTMC retrieval in GTN as portrayed in Figure 4.  MTMC will track the containers through GTN as data is passed through the WPS as depicted in Figure 5.
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Prior to arrival in the Theater AO, the DMC Materiel Management Center (MMC) will provide in theater disposition instructions to the Movement Control Team (MCT) operating at the SPOD.  The TSC DMC will establish a FCO that will manage flatrack quantities throughout the battlefield and establish retrograde priorities based on theater operational requirements.  On hand balances throughout the theater of operations will be managed through daily reporting data systems fed up to the TSC DMC FCO by MTS, TCAIMS II, ITV, and GCSS-A.  Flatracks will be centrally located for the Theater Echelon at a FCP located at a designated theater location.

6.3.2  Movement from Theater Area to Corps AO.  The containers with CROPs will be uploaded onto container transport vehicles.  Under the objective system, the vehicles will be equipped with MTS and will move the containers from the SPOD or the Theater Area to Corps AO (Corps Hub or CSA) as depicted in Figure 6.  MTS and RF-AIT will provide continuous update through TC-AIMS II to the regional database.  Through access to the regional ITV database, the DMC FCO, coordinating with the Movement Control Unit, has responsibility for flatrack tracking and will be able to track location of each container and CROP by serial number during movement.

The Corps DMC Movement Control Elements will be responsible for management, accountability, and retrograde priorities in the Corps Area of operations.  A flatrack control point will be located at a designated location in the Corps Area.  The MCT operating in the Corps Hub will transmit daily reports on the number, status (empty/full), and condition of flatracks in the flatrack control point to the DMC FCO.  The CSA will also contain flatracks for movement of ammunition and will report through its MCT operating with the rear Corps Support Group (CSG) on the status and condition of flatracks at its location to the DMC.  The Corps DMC has responsibility for reporting Corps echelon flatrack status reports as well as reporting flatrack status received from the DISCOM DMC movement manager to the Theater DMC movement manager.

Based on retrograde priority instructions received from the Theater DMC, CROPs will be configured for movement to the SPOE.  Transportation assets will move the flatracks stacked six high with all “A” frames (except for the bottom flatrack) folded down to the SPOE.  These flatracks may be shifted within the echelon to balance requirements based on instructions from the Corps DMC or may be shifted to another echelon based on requirements from the Theater DMC.






Figure 6.  Container Accountability During Surface Movement

6.3.3  Movement from Corps Area to Division AO.  CROPs will be extracted from containers in the CSA and/or Corps Hub and loaded onto trucks with the load handling system for onward movement to the Division Area.  Depending upon METT-TC, they may be throughput as far forward as possible to the ATP or FSC.  MTS and RF-AIT will be used to provide continuous update through TC-AIMS II to the regional database.  Through use of TC-AIMS II and ITV, the TSC DMC FCO will be able to track location of each container with flatrack by serial number during movement and also, using MTS, as the load is picked up or dropped during transport.  The Corps DMC Movement Control Elements (MCE) will maintain visibility in the Corps Area and will furnish daily status reports to the TSC DMC.


Upon arrival in the Division AO, flatrack management responsibility will pass to the DISCOM DMC movement manager.  A FCP will be established at the DSA and the Division ASA in the vicinity of their SSAs.  The DSB Support Operations Officer and the Division ASB Support Operations Officer will submit a daily report on the status and condition of flatracks at their location to the DISCOM DMC.  The DISCOM DMC will report the status report through the Corps DMC to the Theater FCO.


The Division DMC will be responsible for managing flatrack retrograde priorities passed down through Corps.  The DMC will also balance requirements in the Division Area to include the Brigade Area by shifting flatracks among the different control points.













Figure 7.  Flatrack Movement from Corps to Division Area

6.3.4  Movement from Division Area to Brigade AO.  Flatracks moving from the rear ATP in the Division Area forward to ATPs in the Brigade Area will be tracked by the Theater DMC.  The DISCOM DMC will maintain visibility for the Theater DMC through the Corps DMC.  PLS vehicles equipped with MTS will read and transmit RF-AIT data from tags on flatracks.  This data will be passed through TC-AIMS II for tracking purposes.  The FSB, Support Operations Movement Control NCO will track flatracks by quantity, location, and condition in the Brigade and task force areas.  The Movement Control NCO will ensure return of flatracks for back-haul to the Division Area through coordination with the FSC.   A FCP will be located in the Brigade Support Area vicinity of the SSA.  The Movement Control NCO will report daily status and condition of flatracks to the DISCOM DMC.

6.3.5
Flatrack Movement from Brigade Area Forward to Consignee.  Once flatracks are delivered to the Brigade ATP or Brigade SSA, they will be moved to forward unit supply points by FSC vehicles.  Field Artillery Service Battery PLS vehicles and HEMTT-LHS vehicles from FSCs will pick up their loads at the RLRP.  Overall tracking responsibility remains with the TSC DMC through use of vehicles equipped with the MTS and RF-AIT tagged cargo and flatracks.6  Once the flatrack is dropped at the task force area, the FSC Support Operations Officer has responsibility to return empty flatracks to the Brigade FCP.


Figure 8.  Flatrack Movement from Division Area Forward

Appendix A

FUNDING STREAM FOR HQ, OSC FLATRACK MANAGEMENT

Funding.  Funding will be initially established in the FY 03-07 POM.  AMC will budget for the office starting in FY 08.  Initial costs to set up and run the Army Worldwide FMC were estimated and provided to HQ DA as outlined below:

· Personnel:  The FMC will consist of six spaces.  They are:  one GS-2130/0346-14 team leader, two GS-2130/346-13’s (one each to manage CONUS and  OCONUS), two GS-2130/346-12’s, and one GS-318-05.  All spaces don’t need to be filled initially, but they should be on the TDA.  The tracking center could stand up with three spaces and add personnel as the program matures.

· Supplies and Training:  FY 2003  $10K, and FY 2004  $20K.

· Travel:  We believe the first 2 years will involve a heavy travel schedule, especially OCONUS, to account for flatrack inventory and work with field commands to set up flatrack reporting and maintenance procedures.  FY 2003  $100K, and FY 2004  $100K.

· Maintenance:  In the first 2 years of the program, there should be minimal maintenance on M3/M3A1 CROP.  Costs estimate for FY 2003 is  $250K.  Additional funds may be required for maintenance of M1077s and M1 depending on condition of current inventory.

· Asset Redistribution:  There should be very little flatrack redistribution in the first 2 years of the program.  As flatrack fielding and utilization increase, this requirement could increase substantially.  Should a small-scale contingency occur, OCONUS retrograde could be several million dollars.  Estimate for redistribution for FY 2003  150K, and FY 2004  $150K.

· Systems:  To track assets, we plan to build a module to our Munitions Tracking Management System (MTMS).  This will provide visibility to a variety of Army or CINC organizations.  Estimate for systems work would be FY 2003  $500K, and FY 2004  $1000K.
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Figure 4.  Flatrack Accountability in CONUS During Movement to SPOE
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Figure 5.  Container Accountability During Surface Movement
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1 Until fielding of the objective system, manual reporting procedures will be used with current legacy systems or methods (DAMMS-R, Munitions Tracking Management System (MTMS), Integrated Booking System (IBS), fax, telephonic, etc.) by identified mode managers and operators.  





2 Until MTS and RF-AIT technology are fielded for system wide use, Transportation Control Movement Documents (TCMDs) will be used to track and manage flatracks by use as a waybill.  Flatrack serial numbers will be listed on TCMDs in block 19.





3 The RF-AIT equipment associated with the TC-AIMS II system with MTS and the MTS controller station will provide Intransit Visibility (ITV) to track cargo movements.  Currently, the tags are associated with the cargo on the conveyance not the conveyance itself.  Integration of the RF tag information into MTS and back into TC-AIMS II is a future capability which is technologically feasible but not programmed in the initial system deployment.





4 Location refers to physical location. Status refers to loaded or empty. Condition refers to mission capable/non-mission capable.





5 The MCA will collect TCMD data from Movement Control Battalions until MTS is fielded for use throughout the system.


6 MTS BOIP currently supports placement on PLS assets in Brigade ATP in the Base Support Company only for Force XXI.  HEMTT-LHS in FSCs is not included at this time.
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