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PREFACE

This handbook provides a guide for the supply support activity (SSA) when dealing with the deployment execution process.  It addresses essential mission tasks common to SSA operations and provides specific recommendations for planning, organizing, directing, and controlling SSA operations and functions.  The goal of this handbook is to provide an easy to read, comprehensive reference manual that aids the SSA leadership during the deployment process.  Because no two Army SSAs operate in the same environment, managers must adapt the information provided based on the current operational scenario.  Portions of the handbook’s checklists may not be applicable in all situations.

Information contained in this handbook is tailored for the divisional and non-divisional supply and maintenance level SSA and is designed for use by commanders and supply managers at the SSA.  It also serves as a reference manual for the division materiel management center, (DMMC), and the corps materiel management center (CMMC).  It is applicable to supply classes I and comfort packs, II, III (P), IV, VII and IX.  This handbook addresses procedures in an Army Single Stock Fund (SSF) Milestone 3 (MS3) environment.  In May 00, the Army began implementing SSF--a business process reengineering initiative integrating Secondary Item (repair parts, assemblies, and consumables) inventory management functions and associated financial processes throughout the Army.  SSF is the process of consolidating the management of wholesale, theater, corps, installation, and division authorized stockage list inventories into a single, nationally-managed fund.  MS 1 involved conversion of installation/corps/theater Army Working Capital Fund (AWCF) stocks and MS 2 involved conversion of Operations and Maintenance (O&M) retention stocks. MS3 will extend SSF to tactical SSAs at division, non-division, and regimental levels.  This means that SARSS1s will be AWCF boxes and all stocks minus DS/RX, shop stock, and MCN items, will be AWCF funded.  AWCF stocks will be visible to the national-level and be used to consider national-level army requirements.  Although MS3 requires major changes to IT legacy systems (SARSS, Commodity Command Standard System (CCSS), Middleware (MW), Installation Supply Buffer (ISB)), the impact to the SSA and MMC is relatively minor and has little to no change to pre-MS3 deployment procedures.  New deployment procedures will primarily be taken at echelons above the SSA and MMC.  This handbook will identify those procedures.  Appendix A and B provide the MS3 implementation schedule and additional deployment considerations, primarily aimed at echelons above the SSA and DMMC-level.    
This handbook is intended to supplement, not replace, existing Army regulations, field manuals, publications or other Army and major command (MACOM) guidance.

CHAPTER 1

MOBILIZATION/PREDEPLOYMENT

1-1.
Introduction.  Mobilization/Predeployment activities are constant and ongoing activities performed at home station.  Mobilization/Predeployment activities are not limited to the deploying unit, but include supporting units and the installation staff.  Mobilization is the process of preparing for war or other emergencies by assembling and organizing personnel and materiel for active duty military forces, activating the Reserve component including federalizing the National Guard, extending terms of service, and surging and mobilizing the industrial base.  SSA managers must be involved in the mobilization/predeployment process, from the perspective of preparing the SSA and its supported units.  This handbook will address only actions/activities pertinent to the SSA, D/CMMC.  For a full discussion on mobilization/predeployment activities refer to FM 3-35, Mobilization, Deployment, Redeployment, Demobilization and FM 3-35.4, Deployment Fort-to-Port.  Chapter 1 describes key actions required to prepare an SSA for deployment through the mobilization/predeployment process.  Section I is a checklist of mobilization/predeployment actions.  Sections II-VI provides supporting information concerning the derivative unit identification code (DUIC), and Department of Defense Activity Address Code (DODAAC) processes, automation, split operations, unit movement planning and interfaces with the national supply system.

1-2.
Mobilization/Predeployment Process

a.
Planning.  For the SSA, this process is the point where sources of support are identified and the distribution network is organized. 

b.
Alert.  The alert begins when the SSA receives notification of a pending deployment.  SSA managers should be provided the following unclassified information:  

Type address codes (TAC 1, 2 & 3)

Air terminal identifier code (ATIC)

Water port identifier code (WPIC)

Army post office (APO) number

Project code

Mission, i.e., unit requisition authorization code (RAC) indicating the classes of supply that the SSA will be required to support

Break bulk point (BBP) location 

Data Pattern Communications Routing Indicator (COMMRI) for supporting Corps/Theater Automated Data Processing Service Center

Billing Communications Routing Indicator (COMMRI) for supporting fiscal station (matches fiscal station in TAC 3 address)

c.
Home Station Preparation.  Begins with the Active component (AC) SSAs preparation for deployment or the Army National Guard (ARNG)/United States Army Reserve (USAR) SSAs entry on active federal service.  The AC SSA identifies the necessary items it will take on the deployment which will normally be the Authorized Stockage List (ASL) (minus non-essential items) packed in mobility storage containers.  The RC SSA may either draw ASL of Class IX essential items, take the ASL they own, or deploy without repair parts if they will be supplied through available Army Prepositioned Stocks (APS).  The last steps in this phase are the inventory of SSA unit property, dispatch of advanced party to MS, fully loading transportation assets organic to the unit with commercial surface augmentation as required.  Requests beyond unit’s capabilities will be sent to the appropriate RSC/DRU or STARC. 

d.
Mobilization Station (MS).  Begins when the SSA arrives at the mobilization station and encompasses all actions required to meet deployment criteria.  Depending on the situation, SSAs may or may not move through a fully established MS.  SSAs having extended stays in the MS may have to update TAC 3 addresses to reflect the MS fiscal station for financial support.

e.
Deployment Options.  Supply managers must be in tune with how the supply element will deploy.  There are three deployment possibilities a theater commander may take when deploying SSAs:

(1)
Split-based operations (reach).  Refers to deployment of a Standard Army Retail Supply System (SARSS1) with uninterrupted linkage to parent home station and with no linkage to the theater logistics system.  Characteristics are:
The SARSS1 stays connected to its pre-contingency SARSS2A.

Pre-contingency MMC and resource management (RM) support relationships remain intact.

Accounting support remains connected to home station.

The SARSS1 has no direct communications link to new theater Corps/Theater Automatic Data Processing Service (CTASC) or to other SARSS1s in-theater, however, theater Army Working Capital Fund (AWCF) assets are available via Commodity Command Standard System (CCSS) directed materiel release orders.

(2)
Establish new deployment SARSS1.  Refers to standing up a new SARSS1.  It includes assigning a new routing identifier code (RIC) and DODAAC.  Three specific options exist for how that SARSS1 will fall in on stocks:  Fall-in on established theater SARSS1 (stocks on hand), fall-in on established theater SARSS1 (no stocks on hand), or establish new deployment SARSS1 prior to deploying into theater (sterile box).  Characteristics are:

The pre-contingency SARSS1 (hardware and parent DODAAC/RIC) remains at home station.

A new DODAAC/RIC is established for the new forward-deployed SARSS1 system hardware and is connected to the theater CTASC.

Allows for realignment under a theater “wartime” CTASC.

The new SARSS1 receives support from Theater Materiel Management Center (TMMC) and RM, not from home station.

Accounting support will be established at gaining installation or the Defense Finance and Accounting Service (DFAS) supporting the theater.  Theater commanders will assign the proper signal code, fund code, and bill-to (TAC 3) address for the deployed units' DODAACs to assure SARSS supply obligations, O&M-O&M bills, and interfund bills from DAAS are routed properly.
(3)
Disconnect from home CTASC/reconnect to theater CTASC.  Refers to disconnecting the SARSS1 from its current CTASC, deploying it to the theater and re-connecting it to the theater CTASC.  Characteristics are:

The entire SARSS1 system hardware disconnects from normal, pre-contingency CTASC and physically connects to and realigns to theater CTASC.

This allows for greatest theater MMC and resource management control, particularly when entire SSA deploys.

All corresponding open financial records are extracted from losing site and merged into files at theater DFAS field site.

This deployment option is not applicable between different SARSS baselines. 

1-3.
Mobilization/Predeployment Checklist.  The following checklist is designed to assist the Commander, SSA, D/CMMC through the mobilization/predeployment process.

The Commander holds responsibility for all mobilization/predeployment actions, not just those in the supply areas.  This Commander’s checklist addresses only those actions that directly influence the SSA, D/CMMC.  (Items within the checklist may not be applicable in all situations.)

The following checklist is designed for the Commander.

	COMMANDER
	POC
	Notes

	Identify unit personnel and equipment required to support the unit’s stated mission.  

Read the operation order (OPORD). Answer the following questions:
	SPO
	

	
	Where is the deployment destination?
	
	

	
	What are the grid coordinates?
	
	

	
	What is the situation (forced entry or unopposed entry)? 
	
	

	
	What is the date and time of deployment? 
	
	

	
	What is the support structure on the ground? 
	
	

	
	Is deployment to be as a unit (not using advance, main, and rear parties)?
	
	

	
	Will deployment be in phases (using advance, main, and rear parties)?  
	
	

	
	What organization is the point of contact in the deployment theater? 
	
	

	
	What is the deployment mission?
	
	

	
	What is the task force organization? 
	
	

	
	What type of units will be supported?
	
	

	
	What is the maintenance concept of support and impact on the SSA?
	
	

	
	Does the DS/RX list change?
	
	

	
	What communication network will be available in theater? 
	
	

	Appoint, in writing, a rear detachment commander.
	
	

	
	Update unit property hand receipts
	
	

	
	Deploy with hand receipt and inventories for last 12 months 
	
	


The following checklist is designed for the Supply Support Activity.

	SUPPLY SUPPORT ACTIVITY 
	POC
	Notes

	Accountable Officer
	
	

	Verify UIC
	PBO/UICIO
	

	
	Is there a DUIC established?
	
	

	Verify DODAAC/ RIC.

DAAS query website: https://day2k1.daas.dla.mil/dodaac/dodaac.asp
	DAAS
	

	Update or request new DODAAC/RIC.
	DODAAC Coordinator
	

	
	What is the TAC 1 address? Including APO
	SPO
	

	
	What is the TAC 2 address?
	SPO
	

	
	What is the TAC 3 address? 
	MACOM RM
	

	
	ARNG/ USAR units use MOBSTA TAC 3 address
	Mobilization Station RM
	

	
	What is the air terminal identifier code (ATIC)?
	SPO
	

	
	What is the water point identifier code (WPIC)?
	SPO
	

	
	What is the break bulk point?
	SPO
	

	
	Receive updated DODAAC
	DODAAC Coordinator
	

	
	If DS/RX is involved, a separate DODAAC/RIC will be required
	DODAAC Coordinator
	

	Review systems automation equipment to support:
	CSSAMO
	

	
	SARSS1 (Servers, Workstations)
	
	

	
	MROCS
	
	

	
	AMS
	
	

	
	CAISI-VEE/E
	
	

	
	Tactical terminal adapter (TTA)
	
	

	
	AIT  (RF tags, interrogators, in place/available)
	
	

	
	International Marative Satellite (IMMARSAT)
	
	

	Load the SARSS1 baseline include any software change packages not in initial load.
	CSSAMO
	

	Submit SSA reports (ASL Zero Bal, DIFR, and DIFM) NLT N+4 hours to SPO.
	SPO
	

	Copy the asset balance file (ABF) to diskette and produce hard copy just prior to SARSS1 shutdown
	Stock Control Supervisor
	

	Review and update TC-ACCIS/TC-AIMS with the organizational equipment list (OEL) load plans.  Each vehicle used to upload ASL should have load plans with location(s) (surveyed and identified by bumper number).
	UMO
	

	
	Mark all SSA vehicles/containers/pallets with TCN labels for movement
	UMO
	

	Determine unit load time
	SPO/S4
	

	Coordinate for transportation support for movement of ASL.  Consider quantity, type (e.g., HAZMAT), weight and cube of materiel
	S4 and SPO
	

	If required, tailor ASL stockage to increase mobility.  Consider using LOGSA’s deployment stock planner to tailor ASL (See Chapter 3, Section III, Automation Systems and Enablers for details)
	
	

	
	ARNG/USAR identify requirement to develop ASL
	Gaining Command
	

	Coordinate the integrated priority vehicle list
	S4
	

	Identify supporting SARSS1 activity to support internal and mission requirements after unit SARSS1 is turned off until SARSS1 is reactivated in deployed location
	SPO/S4
	

	Coordinate with the supporting CTASC to modify the referral geographical search table based on the current or proposed ALOC/SLOC channel
	CTASC Manager
	

	
	
	

	Accountable Officer (continued)
	
	

	Determine where the supporting SARSS2A site will be. If change, coordinate and identify a POC.
	DMMC
	

	Establish deployment ASL
	D/CMMC
	

	If standing-up a new SARSS1 refer to Appendix G
	
	

	Stock Control Section Supervisor
	
	

	Identify customers (ULLS, SAMS, SPBS-R) that need to be added or deleted.  Coordinate with SARSS2A to update files
	DMMC
	

	Review all parameters and coordinate changes as necessary.
	D/CMMC
	

	Print and review the following files and reports:  Take corrective action, as appropriate
	
	

	
	ASL zero balance report 

Provide copy to OIC, DMMC, SPO, and shop office
	
	

	
	SARSS1 Due-in from Referral Report

Provide copy to OIC, DMMC, SPO, shipping activity.
	
	

	
	SARSS1 dues-in from maintenance report

Provide copy to OIC, DMMC, SPO, repair activity.
	
	

	
	SARSS1 suspense file

NCOIC will clear file
	
	

	
	SARSS1 unknown location list

Account for all items
	
	

	
	Continuity of operations (COOP) List.  Provide copy to OIC, DMMC, SPO, and shop office
	
	

	
	MROC confirmation files

Print and issue all outstanding MROs.
	
	

	Run the following processes:
	
	

	Run <ABFUP>

Notify MMC upon completion
	
	

	Copy the asset balance file (ABF) to diskette and produce hard copy just prior to SARSS1 shutdown
	
	

	
	Run customer recons and distribute diskettes.
	
	

	
	Run automatic follow-up <AFOLUP>
	
	

	
	Run location survey 

Keep copy and provide copy to storage section NCOIC
	
	

	
	Conduct stand-alone backup (master files) >BKUP>
	
	

	
	Backup to CSSAMO
	
	

	
	Backup to accountable officer
	
	

	
	Backup to NCOIC
	
	

	
	Run close-out <CLO>
	
	

	Conduct inventory on all frozen lines and post the results
	
	

	Conduct <TRANS-IN/OUT> every 30 minutes until SARSS1 shut down
	
	

	Conduct two complete system backup <SYS BUILD>  Provide copy to CCSAMO
	CCSAMO
	

	Identify backup systems for workstations
	
	

	Change routing table to diskette prior to shutdown of SARSS1
	
	

	Conduct functional test on all SARSS1 equipment and automation devices.
	CSSAMO
	

	Ensure all operators know how to use all communication and automation equipment.
	
	

	Review equipment failure backup plan.
	
	

	Load operational supplies.
	
	

	
	
	

	Stock Control Section Supervisor (continued)
	
	

	Load automation equipment last (MROCS, AMS, AIT hardware). Disperse equipment throughout vans/containers, but maintain system integrity by keeping complete systems together.  Load SARSS1 systems so that it can be retrieved first.
	
	

	Manually process incoming receipts by reporting data to the supporting SARSS1 using LOGSITREP reports or other communications.  At a minimum report the document number, date, and quantity received, which will allow the SARSS1 clerk to close the records after SARSS1 is operational.
	
	

	Ensure new project code for deployment is being used on all new requisitions.
	
	

	Storage Section Supervisor
	
	

	Inspect ISU 90/FPU shelters for serviceability.
	UMO
	

	
	Turn in unserviceable ISU 90/FPUs to motor pool.
	
	

	Prepare ISU 90/FPU for deployment
	UMO
	

	Cushion and pack contents to minimize damage during transit.
	
	

	
	Mark each ISU 90/FPU for ease of identification (unit logo, symbol etc.)
	
	

	
	Use RF tags to identify and track all containers, pallets, etc.
	
	

	Pick up/receive and process incoming material.
	
	

	Pick up/receive and process all due-in from maintenance material.
	
	

	Process MROs.
	
	

	Issue all material to customers from customer bins and bulk locations.
	
	

	Inspect ASL for serviceability.
	
	

	
	Remove all unserviceable items and turn in as excess.
	
	

	Process customer turn-ins.
	
	

	Identify and request blocking, bracing, packing, crating and tie down material for movement
	UMO
	

	Load major assemblies and bulk items on designated trucks.
	
	

	
	Secure with tie-down strap and assign temporary locations.
	
	


The following checklist is designed for the DMMC.

	DIVISION MATERIEL MANAGEMENT CENTER
	POC
	Notes

	Coordinate status with the DLA/LAR representatives
	
	

	Coordinate status with the AMC LAISO CTASC representative and AMC Installation Supply Representative (ISR)/Installation Maintenance Representative (IMR)
	PBO/G-3
	

	Verify UIC
	PBO
	

	
	Is there a DUIC established?
	PBO
	

	Verify DODAAC and RIC

https://day2k1.daas.dla.mil/dodaac/dodaac.asp
	DAAS Website
	

	Update or request changes to DODAAC and RIC.
	DODAAC Coordinator
	

	
	What is the TAC 1 address? Including APO
	SPO
	

	
	What is the TAC 2 address?
	SPO
	

	
	What is the TAC 3 address?
	Resource Manager
	

	
	Mobilized USAR/federalized ARNG units 
	Mobilization Station RM
	

	
	What is the break bulk point?
	SPO
	

	
	What is the air terminal identifier code (ATIC)?
	SPO
	

	
	What is the water port identifier code (WPIC)?
	SPO
	

	Receive updated DODAAC.
	DODAAC Coordinator
	

	
	Load into SARSS2A
	
	

	
	Update/review customer DODAAC:  Deploy –FL; Dte-Dprt; Dte-Rtn; Mass-CXL; Dte-Mass-CXL-Eff; SPT RICs; LN1 – LN4 Mail-Adr
	
	

	If applicable, perform customer transfer process
	SPO
	

	Obtain deployment project code
	
	

	
	Add project code to SARSS2A parameters.
	
	

	
	Broadcast project code to SSA and all deploying units.
	
	

	Mobilize a materiel management team (MMT) with an end user work station 
	
	

	If applicable, clear MRF overaged reports and suspense files
	
	

	Check remaining time of shelf life items
	
	


The following checklist is designed for the CMMC.

	CORPS MATERIEL MANAGEMENT CENTER
	POC
	Notes

	Verify UIC
	PBO
	

	
	Is there a DUIC established?
	PBO
	

	Verify DODAAC and RIC.

DAAS query website: https://day2k1.daas.dla.mil/dodaac/dodaac.asp
	DAAS
	

	Update or request new DODAAC and RIC.
	DODAAC Coordinator
	

	
	What is the TAC 1 address? Including APO
	SPO
	

	
	What is the TAC 2 address?
	SPO
	

	
	What is the TAC 3 address? 
	MACOM RM
	

	
	Mobilized USAR/ Federalized ARNG units 
	Mobilization Station RM
	

	
	What is the air terminal identifier code (ATIC)?
	SPO
	

	
	What is the water point identifier code (WPIC)?
	SPO
	

	
	What is the break bulk point?
	SPO
	

	
	Receive updated DODAAC
	
	

	
	Mobilize a materiel management team (MMT) with a end user work station
	
	

	Customer Assistance Office
	
	

	Verify DODAAC/RIC additions and/or changes
	DAAS
	

	CTASC Manager
	
	

	Verify DODAAC/RIC additions and/or changes
	DAAS
	

	Notify SSF MW manager of impending deployment
	SSF MW Manager
	

	
	Provide DODAAC and RIC of each deploying unit.
	
	

	
	Provide fund codes and effective date by DODAAC
	
	

	If using spit-based operations (Reach) refer to Appendix G
	
	

	If standing up a new SARSS1 refer to Appendix G
	
	

	If using disconnect/reconnect deployment option refer to Appendix G
	PM-LIS
	

	Gateway
	
	

	Validate deploying DODAAC/RICs
	DAAS
	

	
	Add or delete DODAAC/RICs from database
	
	

	
	
	

	Middleware Manager
	
	

	Update fund code table on the effective date for each deploying DODAAC
	
	

	If using disconnect/reconnect deployment option
	
	

	
	Losing Middleware:  Extract records from the losing SSF Middleware database by RIC or DODAAC:
	SSF MW Engineer 

(Vienna, VA)
	

	
	SSF touch active table
	
	

	
	Suspense table records (DZK)
	
	

	
	AR_DOC_sum table
	
	

	
	DFX tables
	
	

	
	RON tables
	
	

	
	OMA/NIIN table 
	
	

	
	Gaining Middleware:  Load records from the losing SSF Middleware database by RIC or DODAAC:
	SSF MW Engineer 

(Vienna, VA)
	

	
	SSF touch Active Table
	
	

	
	Suspense table records (DZK)
	
	

	
	AR_DOC_sum table
	
	

	
	DFX tables
	
	

	
	RON tables
	
	

	
	OMA/NIIN table 
	
	

	
	Update SSF Middleware with the following:
	CTASC Manager
	

	
	Purpose code
	
	

	
	Fund code
	
	

	
	
	
	

	
	Middleware Manager (continued)
	
	

	
	RIC_FIN (for SSA)
	
	

	
	SARSS package ID
	
	

	
	Financial work center
	
	

	
	Third party participant
	
	

	
	SSF participant switch
	
	

	
	Location (CONUS/OCONUS)
	
	


1-4.
DODAAC and DUIC Management.   This section provides an overview of the DODAAC update/request process and the derivative unit identification code (DUIC) request process and naming convention methodology. The DODAAC is a unit’s address. It is a six-position alphanumeric code assigned to identify a specific unit, activity or organization.  Its purpose is to provide the logistics community with a coded address for use in automated systems involved in requisitions, receipt, storage, shipment, maintenance, and billing of materiel.  For more information on DODAACs, refer to the regulatory guidance in AR 725-50, Chapter 9. http://www.usapa.army.mil/gils/epubs7.html.  AR 725-50 also describes actions to be taken by the DODAAC coordinator.  

1-5.
Validate a DODAAC.  To validate a DODAAC, execute a DAAS inquiry at: www.daas.dla.mil/dodaac/dodaac.  Three steps to validating a DODAAC:

a.
First Step. Check the DODAAC on the DODAAC inquiry page.  The important elements of the TAC 1 address block for validation are the unit or activity name, correct building number and street name address, the city name and ZIP Code.  Most commercial shippers will not deliver a shipment without a street name in the delivery or “ship to” address block.  The ZIP Code, city name, or a ZIP Code and address combination may be validated at USPS web site: http://www.usps.gov/ncsc/lookups_zip.html.  Also, check the TAC 2 and TAC 3 address.

b.
Second Step. Check in the DAASINQ is the RIC inquiry page. 

c.
Third Step. If any incorrect information is present, contact the DODAAC coordinator to submit corrections.  Each Army Installation, active duty divisions, National Guard USPF&O’s all have trained DODAAC coordinators responsible to submit DODAAC change requests.

1-6.
Requesting and Updating a DUIC.  The first step prior to using the DODAAC change process is requesting/updating the associated DUIC.  

a.
Based on the deployment order, the PBO must submit a request through the G3, Army Status of Resources and Training System (SORTS) to obtain a DUIC for the SPBS-R.  The DUIC must be registered in SORTS before DODAAC changes can be made.  Below describes the proper naming convention methodology when requesting and assigning a DUIC.

b.
Prior to addressing the proposed DODAAC change procedures, it is imperative to define force identification in regard to contingencies and OMO.  Unit mobilization/deployment occurs either at separate company (AA, A0) level or less (slice).  It is rare that a unit will deploy completely intact; therefore, these procedures will address split operations (parent at one location--forward or rear, and a slice or slices of that parent unit at another location). 

c.
When mobilizing/deploying less than a company-sized element (platoon, section, team, task force, etc.) slice, PBOs using SPBS-R should establish a DUIC for each slice element by using the following naming convention methodology: 

d.
When a slice (less than majority of personnel) deploys forward and the parent unit is an "AA" type company.  The PBO creates a DUIC having a "Y" in the 5th position and a "0-9" in the 6th position which gives the PBO the ability to create up to ten possible forward slices.  Example:  WATMAA (PARENT/REAR) WATMY0 (DUIC/FORWARD) 

e.
When a slice (less than majority of personnel) deploys forward and the parent unit is the more common "A0, B0, C0" type company, the PBO creates a DUIC having a 1-9 in the 6th position.  This action gives the PBO the ability to create up to nine possible forward slices.  Example: WATMA0 (PARENT/REAR); >WATMA1 (DUIC/FORWARD) WATMT0 (PARENT/REAR); >WATMT1 (DUCI/FORWARD) 

f.
In the two examples above, the rear or parent UIC maintains the current UIC and DODAAC relationship.  The DUIC coordinator (usually the PBO) requests a new DODAAC for each of the DUIC’s created using the DODAAC change procedures to be discussed in a section to follow. 

g.
When a majority of the parent unit personnel deploy, the deploying parent unit keeps its current UIC/DODAAC relationship.  The rear element, if an "AA" type company, will create a DUIC with an "RD" in the 5th and 6th position.  If the rear element is an "A0, B0, C0, T0" type company, the DUIC is created with a "D" in the 6th position.  

Example:  WATMAA (PARENT/FORWARD); >WATMRD (DUIC/REAR) WATMA0 (PARENT/FORWARD); >WATMAD (DUIC/REAR). 

In the example above, the DUIC coordinator (usually the PBO) requests a new DODAAC for each of the DUIC’s created using the DODAAC change procedures previously described.

h.
When a combination of the examples above occurs, develop the DUIC by implementing the following:  An example of this would be when the parent unit deploys forward with the DUIC being assigned to the rear element.  Follow the same procedure as in (3) above with the initial DUIC created with the "RD" in the 5th and 6th position.  For a "AA" company; or with a "D" in the 6th position for the more common "A0, B0" type companies.  However, if once the parent unit deploys forward, there is a requirement to create additional forward slices to other automated SPBS-R systems in the area of operation, slices can be created off the parent by following the same procedures in (1) and (2) above.  For "AA" type companies, create a forward DUIC with a "Y" in the 5 position and a "1-9" in the 6th position, and for the "A0, B0" type companies, create a forward DUIC with a "1-9" in the 6th position. 

Example prior to deployment:  

WATMAA (PARENT/FORWARD): >WATMRD (DUIC/REAR)

WATMA0 (PARENT/FORWARD); >WATMAD (DUIC/REAR) 

Example once parent deploys:  

WATMAA (PARENT/FORWARD); >WATMY1 (DUIC/FORWARD)

   


  >WATMY2 (DUIC/FORWARD)

WATMA0 (PARENT/FORWARD); >WATMA1 (DUIC/FORWARD)

  


  >WATMA2 (DUIC/FORWARD) 

i.
The forward "AA, A0" elements maintain the current UIC and DODAAC relationship.  The DUIC coordinator (usually the PBO) requests a new DODAAC for each of the DUIC’s created using the DODAAC change procedures above. 

1-7. Requesting a New DODAAC.  For a diagram depicting the DODAAC process see Figure 1-1. The unit requesting the DODAAC change needs to provide the following information to the DODAAC coordinator:

a.
The STAMIS (**) that will require a DODAAC.  (See chart below.)

	Commodity
	Unit level system
	Activity/SSA/DMMC level system

	I and comfort packs
	Manual/ULLS S4
	TISA/SARSS

	**III pkg, II, IV
	ULLS S4
	SARSS

	V
	Manual
	SAAS/WARS

	**VII
	SPBS-R/DPAS
	SARSS

	VIII
	
	

	**IX
	ULLS G/ULLS A
	SARSS

	IIIB
	Manual
	Manual


b.
Class of supply, requisition authorization code (RAC) for Classes: I, II/IV, III pkg, V, VII, IX, VII, III bulk. 

c.
If the parent UIC or the DUIC will deploy, normally the parent UIC is used when deploying organically. 

d.
The type address code (TAC) 1 address (mailing address) for each DODAAC needed (mail & small packages).  TAC 1 includes the APO number.  The TAC 1 address allows a truck driver to deliver direct using a specific street name and building number.  The address could be the basecamp, airport, or mailroom address.  Until an APO is identified for a new deployed location, the DODAAC change process in LIDB will accept 00000 as a default APO to allow the DODAAC change process to proceed.  Commands must update all DODAAC TAC 1 addresses that use a 00000 APO once an APO number has been assigned.  This is essential for follow on sustainment materiel, and US mail deliveries.  Requests to establish a new APO address for a new deployed location are submitted by the J6, combatant commander headquarters to the supporting Air Combat Command, communication squadron/postal flight who supports that individual combatant commander.  Validated requests are forwarded to the Military Postal Services Agency (MPSA) for assignment of a military post office number to obtain an APO for deployment (establishment) of a Military Postal Office (MPO).  This is done in accordance with, DoD 4525.6 M, Volume I and Volume II, http://www.dtic.mil/whs/directives/corres/pub1.html.

e.
The TAC 2 address (shipping address) for each DODAAC needed (freight/usually surface break bulk point) which is usually the address of the SSA, consolidation and containerization point, central receiving point, or theater distribution center.

f.
The TAC 3 address (bill to).  Need to know the account processing code (APC) and finance fiscal station number (FSN), which may not change from current TAC 3 addresses.  Changes to TAC 3 address can only be made or authorized by the gaining command.

g.
The Break Bulk Point (BBP). Once deployed, the BBP may change to one within the theater of operations.  If deploying from:

(1)
CONUS to Western Europe or a Middle East country, the CCP at the Defense Distribution Depot Susquehanna, Pennsylvania, (DDSP), DODAAC: W25N14, would most likely be the BBP. 

(2)
CONUS to Hawaii or a Far Eastern country, the CCP at the Defense Distribution Depot San Joaquin, California (DDJC), DODAAC: W62N2A, would most likely be the BBP. 

h. Air terminal identifier code (ATIC) and water port identifier code (WPIC).  

1-8. Requesting an Update to an Established DODAAC.  Units will submit changes or updates to a valid DODAAC to the DODAAC coordinator.  This includes changes to the TAC 1, 2 & 3 address, BBP, APO, ATIC and other information maintained on the DODAAF.  
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Figure 1-1.  DODAAC Request Process

1-9.
Deployment Considerations.  The level of deployment dictates actions which must be considered and accomplished.  The following applies:

a.
Full unit deployment (with equipment).  

Ensure that the unit name data in-the-clear text of the TAC 1 and TAC 2 address is changed.

b.
Deployment of secondary "unit slice" (less than majority of personnel). 

Ensure that the DODAAC coordinator at the primary unit established a DUIC as per the above naming conventions for the deploying partial (secondary) “unit slice”.  This DUIC MUST be submitted for registration in SORTS in accordance with existing policy.  

Concurrent with the registration of the DUIC, using the “add” action of the DODAAC change procedures activates the DUIC as a new DODAAC for the secondary “unit slice” at the ACSP.  NOTE:  The DUIC will be edited during processing at the ACSP to ensure the parent is registered in SORTS.  

The ACSP will verify that DUICs have been registered in the SORTS.  Unregistered DUICS will be submitted by ACSP to the ANS for follow-on action.

The ACSP will notify the requesting unit and the ANS of the approval of the newly established DUIC/DODAAC.

Ensure that the DUIC DODAAC name ATA in-the-clear text of the TAC 1 and TAC 2 addresses are added.  

c.
Deployment of primary unit (majority of personnel).

Ensure that the DODAAC coordinator at the primary "unit slice" establishes a DUIC as per the above naming conventions for the remaining secondary "unit slice."  This DUIC must be submitted for registration in SORTS in accordance with existing policy. 

Concurrent with the registration of the DUIC, using the “add” action of the DODAAC change procedures activates the DUIC as a new DODAAC for the secondary "unit slice" at the ACSP.  NOTE:  The DUIC will be edited during DODAAC processing to insure the parent is registered in SORTS. 

The ACSP will verify that DUICs have been registered in the SORTS. Unregistered DUICS will be submitted by ACSP to the ANS for follow-on action. 

The ACSP will notify the requesting unit and the ANS of the approval of the newly established DUIC/DODAAC. 

Ensure that the secondary "unit slice" name data in-the-clear text of the TAC 1 and TAC 2 addresses is added and that the primary unit name data in-the-clear text of the TAC 1 and TAC 2 address is changed. 

Actions Units Must Take Once Deployed - Once deployed, additional "unit slices" may occur. These will be handled in the same manner as described above. 

1-10.
Points of Contact

a.
LOGSA’s Army Central Service Point (ACSP), DSN:  897-2458/2468, Commercial: (256) 313-2458/2468.  Email: marty.mckenrick@logsa.army.mil.  Fax: 2829.

b.
Installation Army Network Stations, and National Guard USPF&O.  .http://www.usapa.army.mil/gils/ epubs7.html, go to AR 725-50, Chapter 9, Section V, Army Network Stations for comprehensive mailing address listing.

c. Division DODAAC coordinator.  Assigned one per active duty division.

1-11.
TAC 1-3 Addresses. The following is an example of an SSA’s TAC1-3 Address as shown in the DAAS (see Figure 1-2) 

	DODAAC: W81T8T
	

	RIC: W0F WEZ 

	DATA PATTERN COMMRI: RUQAECE 
	AOR: 

	BILLING COMMRI: RUQAZWQ 
	CNT: 

	TAC1

	SR 528 SF BN CO A SOSB SARSS1 

OPERATION ENDURING FREEDOM 

APO AE 09311
	EFF: 2001282
	DEL: 

	
	SPLC: 407737250
	BBP: W25N14

	TAC2

	SR 528 SF BN CO A SOSB SARSS1 

OPERATION ENDURING FREEDOM SSA 

KHARSI KHANABAD AB 

KHARSI UZBEKISTAN UZ 
	EFF: 2001282 
	DEL: 

	
	AIR: KSQ
	PORT: PN1

	
	BBP: W25N14
	

	TAC3

	DFAS ROME 09076 

124 CHAPPIE JAMES BLVD 

ROME NY 13441-4511 
	EFF: 2001285
	DEL: 

	PLA: CDR528THSPTBNCOA FT BRAGG NC
	PLA_EFF: 1995145

	PSEUDO: 
	PLAD_RI: RUERHNB 
	PLAD_DEL: 


Figure 1-2.  Deployed DODAAC Address

TAC 1: 
Mailing address used for mail, parcel post, and small package shipments

TAC 2:  Shipping address for freight shipments if different from TAC 1

TAC 3: 
Billing address

RIC:  
Routing identifier code (for stock record account DODAAC’s only)

COMMRI:  Communication routing identifier (RI)

Effective Date: Date changes were activated

BBP:
Break bulk point.  This will be one of the two existing SDPs CCPs; DDSP or DDJC.  NOTE:  HAZMAT, oversized or classified materiel must be sent directly to the air/sea port of embarkation for overseas movement.

1-12.
Reviewing the Continuing Balance System-Expanded (CBS-X) Reporting for Automated Standard Property Book System-Redesign (SPBS-R).  After the DODAAC change process assigns a new DUIC/DODAAC, the PBO must update the CBS-X reporting for automated SPBS-R.  The following procedures will address the flow of the DUIC/DODAAC as it moves from the PBO through the ANS up to the ACSP in LOGSA.  From there, what LOGSA must do to incorporate the DUIC/DODAAC into the Army force information (AFI), and, finally, on to CBS-X.  Also covered will be the property book maintenance procedures including procedures for reporting CBS-X and UIT during contingencies and OMO.

a.
Predeployment Actions.

Load created DUIC and newly assigned DODAAC on home station (HS) SPBS-R system (ZRE) UNIT HEADER UPDATE. Once completed, assign a task force indicator code to all UICs that deploy. 

Lateral Transfer (ZRL) Equipment. 

Lateral Transfer (ZRL) Equipment to be deployed from Parent UIC to DUIC, if DUIC is to be deployed forward. 

Example:  WATMAA TO WATMY1

    WATMA0 TO WATMA1   

Lateral transfer (ZRL) equipment from the deploying parent UIC to the DUIC, if DUIC is to remain in the rear. 

Example:  WATMAA TO WATMRD

     WATMA0 TO WATMAD   

Create hand receipts (ZRH) REQUEST FOR HAND RECEIPTS for deploying UICs. 

Process (ZRF) TASK FORCE DOWNLOAD for deploying UICs. 

Run CBS-X TRANSACTIONS followed by CBS-X VALIDATION and UIT BOTTOMS UP RECONCILIATION process and forward data to LOGSA via normal channels.

b.
Actions Units Must Take Once Deployed.

Units deploying without the SPBS-R system but who expect to receive support from another property book once in the theater of operations do the following: 

The OIC or NCOIC of the deploying unit should hand carry a hard copy of the hand receipt (ZRH) and the (ZRF) diskette to the supporting theater PBO. 

Supporting theater PBO should process (ZRF) to load deployers property on to one of their automated SPBS-R systems. 

Units deploying with the SPBS-R system into the theater of operations need to locate theater PBO for visibility support. 

Once the above actions are concluded and all deployers are loaded on to the supporting theater property book systems, the theater PBO should inform his units to run CBS-X TRANSACTIONS followed by CBS-X VALIDATION and UIT BOTTOMS UP RECONCILIATION process and forward data to LOGSA via normal channels.  After the CBS-X VALIDATION and UIT BOTTOMS UP RECONCILIATION have been processed, it is imperative that the theater PBOs continue to run CBS-X TRANSACTIONAL process on a continual basis (i.e., as they did prior to deployment). 

The following checklist is designed for the CSSAMO.  The CSSAMO can be found in the DMMC/CMMC and the Corps Support Groups (CSG).

	Combat Service Support Automation Management Office (CSSAMO)
	POC
	Notes

	Identify deployment local area network (LAN) support IP addressing
	SIGO/G6
	

	Identify supporting signal unit in deployed AOR
	
	

	Provide communication setup instructions, consider firewall access
	
	

	Identify and issue contingency “float” SARSS1 systems
	
	

	Submit additional automation requirements for deploying units.  May need to coordinate with to obtain additional equipment.
	PM-LIS; and PM-AIT
	

	If standing-up a new SARSS1 refer to Appendix G
	
	

	
	Load SARSS1 baseline and all change packages in sequence
	
	

	
	Configure PDCDs, and all other AIT equipment
	
	

	Issue IMMARSAT equipment support (satellite communications)
	
	


	Army Materiel Command 
	POC
	Notes

	Lead AMC Integration Support Office (LAISO) CTASC Rep
	
	

	Notify IMMCs when changes to CCSS SSF RIC/DODAAC Geo search tables are made
	
	

	Add, change, delete RICs/DODAACs on the SSF CCSS RIC/DODAAC geo search table

	
	


1-13.
Split Operations.  In today’s fluid operational environment, SSAs have had to organize and prepare to support multiple operations in several locations simultaneously.  STAMISs must support each operation as an independent event.  To control the flow of materiel and accountability of organizational property, units must assign DUIC/DODAACs to each separately operating element.  This section helps the SSA manager and PBO understand how to organize under a split operation scenario.

Split operations are characterized by dividing a single Army unit into two or more elements operating in two or more geographically distinct areas for a period of time.  During split operations, the parent element may be forward deployed with a rear detachment at home station; or it may have one or more elements forward deployed with the parent element remaining at home station.  The deployed elements may use their own equipment, fall in on existing equipment left by the previous unit, or may draw equipment from Army pre-positioned stocks (APS).  In split operations, the Army deploys in increments to provide support to a force projection response to a crisis.  Force projection operations are increasingly characterized by split operations.  Doctrinally, split operations divide logistics management functions so that only those critical functional elements absolutely necessary are deployed which allows some management functions to be accomplished in CONUS or another theater.  The SSA must remain operational for the whole period of the movement.  It must organize its personnel, equipment, and ASL so that it can operate in two locations simultaneously. 

An SSA organization attached to another unit will submit unit status report (USR) data through the unit to whom it is attached, and units operational control (OPCON) will continue to report through their parent unit.  Army policy encourages attachment of any deployed unit relationship expecting to last longer than 30 days.  However, should a commander choose not to attach a deploying element, that element must submit USR data back to its parent unit. 

For task organization purposes, the below referenced policies/procedures are only applicable to less than a complete company/battery/troop unit identification code (UIC) that has been attached to some other AA-level UIC.  Generally, a DUIC will be used for the deployed element unless the whole unit deploys.  However, it will be the commander's call as to whether the DUIC is used for the deploying element or that element which remains at home station.  Standard naming convention for a battalion with a AA-level UIC is (WAPSAA), with each subordinate company-sized unit comprised of a related unit UIC, i.e., (WAPSA0, WAPSB0, WAPSC0).  This provides a common denominator for USR, asset visibility, and other standardized reporting mechanisms.  In a deployed environment, however, the unit relationships change dramatically.  The parent task force organization may be comprised of many unrelated subordinate (standard and/or derivative) UICs, i.e., (WAPSA0, WH54A1, WH98B1, WAEUC2) many of which are from different home station commands and geographical locations.  (See DA Message, DTG 020733Z Mar 00, Subject:  Derivative Unit Identification Code (DUIC) Naming Convention To Be Used With RDODAAC Update Beta Prototype (RDUP)).  

1-14.
PBO Procedures during Split Operations. The following sections provide information relative to the PBO which includes procedures for reporting CBS-X and unique item tracking (UIT) during contingencies and OMO.

a.
Task List for Deployment of secondary “unit slice” (less than majority of personnel).

Ensure that the division or Installation DODAAC coordinator requests a DUIC as per the above naming conventions for the deploying partial (secondary) "unit slice."  This DUIC must be submitted for registration in SORTS in accordance with existing policy and prior to submitting DODAAC changes to the ACSP at LOGSA.

Concurrent with the registration of the DUIC, use the add action of the DODAAC change process to activate the DUIC and request a new DODAAC for the secondary "unit slice".  Note:  The DUIC will be verified by the ACSP to ensure that it is registered in SORTS. The ACSP will notify the requesting unit and the ANS of the approval of the newly established DUIC/DODAACs.

Ensure that the DUIC/DODAAC name data in-the-clear text of the TAC 1 and TAC 2 addresses are added.

b.
Task List for Deployment of primary unit (majority of personnel).

Ensure that the DODAAC coordinator at the primary "unit slice" establishes a DUIC as per the above naming conventions for the remaining secondary "unit slice."  This DUIC must be submitted for registration in SORTS in accordance with existing policy.

Concurrent with the registration of the DUIC, use the add action of the DODAAC procedures and activate the DUIC as a new DODAAC for the secondary "unit slice" at the ACSP.  NOTE:  The DUIC will be edited during DODAAC processing to insure the parent is registered in SORTS.

The ACSP will verify that DUICs have been registered in the SORTS.  Unregistered DUICS will be provided to the ANS for follow-on action.

The ACSP will notify the requesting unit and the ANS of the approval of the newly established DUIC/ DODAAC.

Ensure that the secondary "unit slice” name data in-the-clear text of the TAC 1 and TAC 2 addresses are added and that the primary unit name data in-the-clear text of the TAC 1 and TAC 2 address is changed.

Load created DUIC and newly assigned DODAAC on home station (HS) SPBS-R system (ZRE) unit header update.  

Assign a task force indicator code to all UICs that deploy.

Lateral Transfer (ZRL): Equipment to be deployed from parent UIC to DUIC if DUIC is to be deployed forward.

Example:  WATMAA TO WATMY1 and WATMA0 TO WATMA1 

Equipment from the deploying parent UIC to the DUIC if DUIC is to remain in the rear.

Example:  WATMAA TO WATMRD and WATMA0 TO WATMAD

Create hand receipts (ZRH) request for hand receipts for deploying UICs

Process (ZRF) task force downloads for deploying UICs

Run CBS-X Transactions followed by CBS-X Validation and UIT bottoms up reconciliation process and forward data to LOGSA via normal channels

c.
Task list for Deployment/Sustainment Operations.

Units deploying without the SPBS-R system but who expect to receive support from another property book once in the theater of operations do the following:

The OIC or NCOIC of the deploying unit should hand carry a hard copy of the hand receipt (ZRH) and the (ZRF) diskette to the supporting theater PBO.

Supporting theater PBO should process (ZRF) to load deploying units property onto one of their automated SPBS-R systems.

Units deploying with the SPBS-R system into the theater of operations need to locate theater PBO for visibility support.

Once the above are completed and all deployers are loaded onto the supporting theater property book systems, the theater PBO should inform his units to run CBS-X transactions followed by CBS-X Validation and UIT bottoms up reconciliation process and forward data to LOGSA via normal channels.  After the CBS-X validation and UIT bottoms up reconciliation have been processed, it is imperative that the theater PBO’s continue to run CBS-X transactional process on a continual basis (i.e., as they did prior to deployment).

d.
Task list for Redeployment.

Process (ZRF) unit transfer for the redeploying UICs on to the home station SPBS-R system.

Merge DUICs to parent UIC (ZRW) change.

Example:   WATMY1  TO  WATMAA

     WATMA1  TO  WATMA0

     WATMRD  TO  WATMAA

     WATMAD  TO  WATMA0

Scrub Unit File (SPBS-R) with the AFI, LOGSA; if discrepancies are found, report them to LOGSA for resolution.

Run CBS-X transactions followed by CBS-X validation and UIT bottoms up reconciliation process and forward data to LOGSA via normal channels.

Use the DODAAC change process to delete DUIC and corresponding DODAAC.

Upon completion of the deployment, the unit canceling all outstanding requisitions will submit TA4 deletion actions.  If no TA4 is received, deletion will occur based on the deletion date in the TA1 (modified). 

Delete the DUIC from SORTS.

e.
Readiness Reporting.

The objective of unit materiel readiness reporting and USR procedures status reporting is to provide accurate status of U.S. Army units to the Joint Chiefs of Staff, HQDA and all levels of the Army chain of command.  If a unit deploys in total, all personnel and all equipment deploy. In this scenario, the unit retains its’ original UIC and requests through the DODAAC change process the TAC 1 and 2 address data on its’ UIC/DODAAC be changed to reflect the new deployed location.  The deployed unit would report USR data under the provisions of Chapter 11, AR 220-1. Under these provisions, the unit reports through the task force command structure. 

In a partial force deployment, the unit may deploy all or part of its personnel.  However, they may fall in on existing equipment left by a previous unit and/or draw equipment from Army pre-positioned stocks.  The unit’s MTOE equipment would be left at home station. In this scenario, at the commander’s discretion, the unit would request a DUIC/DODAAC, place its stay behind equipment into administrative storage or maintained by a rear detachment and reported under the unit’s original UIC/DODAAC.  The deployed element would begin reporting the borrowed equipment under the DUIC/DODAAC.  To accompany troops (TAT), equipment which accompanies units may be a component of an end item, i.e., (SINCGARS Radios).  Equipment remaining at home station that was Fully Mission Capable (FMC) prior to the removal of the TAT component will be reported as FMC as long as the TAT equipment component remains under the control of its owner.  In the SPBS-R program GENTEX remarks, it must be annotated that the end item is missing X(s) TAT components.

If the unit forward deploys an element (slice) while the parent unit remains at home station, the commander of the parent unit will request a DUIC/DODAAC using the DODAAC change process for the deployed slice and ensure the DUIC is registered in SORTS.  The parent unit will retain its UIC/DODAAC.  If the deployed element is attached to a TF, equipment status will be reported through the attached TF unit.  The report will be prepared in accordance with Chapter 11 of AR 220-1 using the deployed unit format. Authorized quantities of equipment and personnel will equal the on-hand quantities at the start of the deployment (IAW TF deployed property book) and readiness status will be calculated from that point.  If the deployed element is OPCON to the TF, it will continue to report through its parent unit.  The parent unit will continue to report home station equipment and OPCON equipment status via the USR using its normal UIC/DODAAC.  The period of the report will not change.  The parent unit will complete the report with reference to its “normal” mission accomplishment status.  The deployment of a forward element does not excuse the unit from meeting the USR requirement.

If the parent unit (AA Level) deploys and leaves a rear detachment at home station, the commander of the parent unit will request a DUIC/DODAAC using the DODAAC change process.  The DUIC/DODAAC will be used to identify the parent element, while the original UIC/DODAAC is retained by the rear element.  The major difference between this scenario and the one in the paragraph above is that under this arrangement the parent unit reports under the provisions of Chapter 11, AR 220-1; and the rear detachment is reported under the original UIC in accordance with the provisions of paragraph 10-4.  The commander of the rear detachment must make clear comments in GENTEXT remarks of the USR that references the detachment’s shortcomings in all areas as a result of the deployment of the main body.
f.
Property Accountability.

For property accountability, all property that is to be part of the DUIC will be written to a "transfer file," which causes that property to be flagged on the original UIC asset balance file (ABF).  Both an on hand quantity that is to be associated with the DUIC and an "authorized/required" quantity will be written to the "transfer file."  Both quantities will be flagged on the original UIC ABF so that the original UIC ABF knows both what its Total Army Authorization Document System (TAADS) authorized/required and on hand quantity is as well as that which is being transferred to the DUIC.  The intent is to allow TAADS updates to be applied against the original UIC as required/when required; TAADS updates will never be applied against the DUIC.  Since both on-hand and authorized/required quantities are "decremented" from the original UIC ABF, no replenishment will be caused or required; but, at the same time, the original UIC ABF will know its total property picture (i.e., which piece of the original UIC is now associated with the DUIC.  This "transfer file" would write to diskette/CD so that it can be uploaded to the unit's ABF to whom the DUIC is attached (retaining its identity as belonging to that DUIC), or operate as a completely separate detachment that is part of some other AA-level organization.  A copy of the DUIC "transfer file" will be held with the original UIC GCSS-A computer to allow for recovery of the file (perhaps via modem/FTP) in the event the diskette/CD is lost/destroyed.

The building of the "transfer file" will be done at the company/battery/troop level and will be fed to where the accountable record is maintained (i.e., where the PBO is located.  In a divisional unit, that would be with the property book team in the DPBO; in a non-divisional separate company/battery/troop that maintains its own property book, the control of the "transfer file" is in the unit).  The intent here is that the accountable officer (i.e., PBO) will be the individual who executes the transfer (actually creates the diskette/CD).  The PBO and unit supply personnel will work the equipment list to be transferred to the DUIC as part of the deployment planning process, and, on the actual date of deployment, "lock" the file and create the "transfer file."  All Army maintenance management records associated with the deploying DUIC's property will also be written to a "transfer file."  It would include such things as the maintenance module in the Equipment Management File (EMF), usage data, Army Oil Analysis Program (AOAP) history, service schedule, driver's license records, etc. 

Usage data for any piece of deploying equipment up to the point of creation of the "transfer file" would be reported as part of the parent unit's next monthly report.  While deployed, it would be included in the usage report of the unit to whom attached, up to when a redeployment "transfer file" is created.  The concept is that usage data is never lost -- it always reports through the unit to whom assigned/attached.  At LOGSA, through use of the DUIC, that data is affiliated with the proper UIC for historical purposes so that miles/hours are credited to the owning unit.

The creation of this "transfer file" is directly related to the creation of the "Deployed Equipment List (DEL)" in TC AIMS II -- a unit should not have to do this twice, once for GCSS-A and once for TC AIMS II.  Similarly, open document control register (DCR) entries would write to the "transfer file."  For those that are dedicated dues-in (not subject to RON-DON), the "SHIP TO" address in the DAAS would be changed with the effective date of the DUIC/DODAAC.  In other words, the actual creation of the "transfer file" would send an AM_ document to the DAAS changing that "SHIP TO" address, if so desired by the unit creating the "transfer file" (i.e., it may be the case that unit does not desire that dedicated dues-in be re-routed to the DUIC location).  For those open DCR entries that are dues-out from the home station supporting the SSA (i.e., RON-DON requests), a cancellation will be sent to the home station supporting the SSA (SSA module would then cancel all or part of existing dues-in to the SSA [DON] depending on the outcome of next net asset computation).

Despite this cancellation going forward to the SSA, the DCR entry will not be closed; rather, it will be flagged as "deployed"; that way, when the deploying element redeploys, it can reaffiliate these entries with the DCR, update them with last status, or close them. Open DCR entries in the "transfer file" that are not dedicated dues-ins will, when they write to the transfer file, convert to the DUIC/DODAAC but with same Julian Date & serial.  Upon processing of the "transfer file" at the gaining parent unit, these open requisitions become dues-out from the gaining parent unit's supporting SSA (will need to be careful an overaged Julian data parameter at the SSA does not apply in this process) with NAC at that SSA making adjustments to dues-in to cover these new dues-out. 

This of course implies that GCSS-A will need the capability of dealing with more than one UIC/DODAAC for any given unit.  Equipment in the EMF/property ABF will need to be able to retain its identity (i.e., organic, or attached under a DUIC; similarly, the DCR will need to be able to track more than one DODAAC.

It is recognized that the above procedures will not be foolproof; it is possible that a shipment in the pipeline might be missed in the process.  If that happens, the item will have to be redistributed or turned back as excess, as appropriate.  However, these procedures should cover most open pipeline activity.

All demands that occur in the DUIC/DODAAC while detached from their original unit will be captured as DHAs and written to a file that will post to the original unit PLL/SSA to demand history files upon return to home station.  Similarly, the unit to whom the DUIC/DODAAC is attached would not capture/count demands from a DUIC/DODAAC.  PLL demand data for the DUIC/DODAAC will be kept to ADMIN # level of detail. AMSS reporting will not be affected by the above procedures -- AMSS reporting should always be done by the AA-level UIC and would include any DUIC attached (and the parent who lost the DUIC would, therefore, not report DUIC assets).  AMSS data will need to have UIC/DUIC included in the report for each data entry so that LOGSA is able to interpret what might otherwise be considered faulty reporting.

APS/OPPROJ stocks will be issued from whatever accountable record in which they are maintained (i.e., AWRDS) utilizing DUICs from the overall APS/OPPROJ UIC using the same general principles and guidance above (i.e., all historical records able to be transferred from the APS/OPPROJ automation system to GCSS-A and vice versa when returned at the end of an operation).  

Units deploying to a Combat Training Center will utilize a DUIC/DODAAC for any assets they are deploying from home station and upload the "transfer file" to the training Center UIC/DODAAC issued as part of the equipment drawn.  At such time as the DUIC/DODAAC redeploys back to its normal parent unit, a "transfer file" is once again created which reverses the processes described above.  Upon processing the "transfer file" back at home station, the DUIC/DODAAC may be retained by the parent unit who requested it for a period of NLT 90 days after redeployment.

Notwithstanding the above, should a unit or part of a unit deploy and want to feed data back through its normal reporting chain, a means will be required to allow for that possibility.  This may be as simple as a point-to-point modem transfer of a file or group of files that, when processed on the parent computer of the deployed element, populates the database with all data since the last transmission.  This action implies the ability to assign a block of document numbers from the DCR so that the deploying element can conduct requisitioning while deployed.  Lateral transfer (i.e., permanent transfer of property) needs to include transfer of TAMMS and demand history data, but, of course, will not include any open supply actions (they are to be canceled at the time of lateral transfer).

1-15.
DODAAC/UIC Processing.  DODAAC procedures for DODAAC/UIC transaction processing to be performed by the property book officer include expediting DODAAC/UIC processing.  The following applies.

a.
For a full unit deployment:

Ensure that the unit name data in-the-clear text of the TAC 1 and TAC 2 address is changed.

b.
For a deployment of secondary "unit slice" (less than majority):

Ensure that the primary "unit slice" establishes a DUIC for the deploying partial (secondary) "unit slice."

This DUIC will be forwarded for registration in SORTS and will be accepted only if the primary unit's UIC is already registered.

Concurrent with the registration of the DUIC while using the DODAAC change process, request the activation of the DUIC as a new DODAAC for the secondary "unit slice" from the ACSP.

The ACSP will notify the requesting unit and the ANS of the approval of the newly established DUIC DODAAC.

Ensure that the DUIC/DODAAC name data in-the-clear text of the TAC 1 and TAC 2 addresses is added.

Using the DUIC as the property book DODAAC, effect property book maintenance transactions to transfer assets to the new forward deploying (secondary) "unit slice."

The primary "unit slice" will continue to use its existing UIC and DODAAC.

c.
For deployment of primary "unit slice" (greater than majority):

Ensure that the primary "unit slice" establishes a DUIC for the portion of the "unit slice" or equipment remaining (secondary).

This DUIC will be forwarded for registration in SORTS and will be accepted only if the primary unit's UIC is already registered.

Concurrent with the registration of the DUIC, request, by means of DODAAC change procedures, the activation of the DUIC as a new DODAAC for the secondary "unit slice" from the ACSP.

The ACSP will notify the requesting unit and the ANS of the approval of the newly established DUIC/DODAAC.

Ensure that the secondary "unit slice" name data in-the-clear text of the TAC 1 and TAC 2 address is added and that the primary "unit slice" name data in-the-clear text of the TAC 1 and TAC 2 address is changed.

Using the DUIC as the property book DODAAC, effect property book maintenance transactions to transfer assets to the secondary "unit slice” that remains in the rear.

The primary "unit slice," which has been deployed, will continue to use its existing UIC and DODAAC.

1-16.
Unit Movement Planning Aides.  This section provides additional data for the deploying unit for reference and guidance on such areas as road movement, air and surface port of embarkation procedures, deployment and redeployment preparation of unit vehicles for travel on rail or air modes.

Division Transportation Officer’s Guide, http://www.transchool.eustis.army.mil/DTO/
This guide provides extensive references as to how the Army moves a force using all modes of transportation from rail to ship. 

Commander’s Guide To Strategic Deployment, http://www.transchool.eustis.army.mil/CDR/
This guide provides similar information as the Division Transportation Officer’s Guide above but in more detail at the strategic level.

Air Deployment Planning Guide, http://155.217.58.58/cgi-bin/atdl.dll/gta/55-7-3/550703_top.htm 

This reference is for training and preparation of unit deployment by Air Force cargo aircraft.  It includes a checklist of unit responsibilities when deploying by air.

Air Mobility Command Channel Flight Information, as of 1 Jun 01, this site limited to military computers with a military IP address.  https://tacc.scott.af.mil/Directorates/xog/docs/sequence.pdf (acrobat reader required). This site lists each scheduled USTRANSCOM air channel route and identifies each Air Force base and civilian airport code.

Defense Transportation Regulation, 4500.9-R, part 1, Passenger Movement (1.1 MB) Mar 1998and part 2, Cargo Movement 5.1 MB) Dec 2000 and part 3, -- Part III Mobility (8 MB) Apr 1997, and part 4, Part IV Personal Property. Aug 1999, Part V Department of Defense Customs and Border Clearance Policy and Procedures. Jan 2001, DOD Regulation 4500.9-R-1 Volume I - Management and Control of Intermodal Containers/Volume II - Management of System 463L Pallets, Nets, and Tie-down Equipment (.6 MB). Only viewable with Adobe Acrobat Reader 4.0 http://public.transcom.mil/J4/j4lt/dtr.html
These references provide regulatory guidance for air passenger movement on military aircraft, cargo movement, mobility, personal property, and customs and border clearance procedures.  Also, they discuss management of containers and 463L pallets.  Example:  Part III Mobility has planning considerations for deployment, sustainment and redeployment.  It also contains HAZMAT procedures, unit movement officer duties, and aircraft load planning.

1-17.
Interfaces With the National Supply System. The national activities listed below will aid the SSA manager when existing situations would warrant contact directly to the national supplier such as checking on the status of a high priority requisition, troubleshooting a logistics issue, or for general information.

AMC

Installation AMC Supply Representative (ISR)/ Maintenance Representative (IMR) are found on each major installation and major command headquarters.

Logistics Support Element (LSE) http://www.logsa.army.mil/pam700/lse.htm
Army Materiel Command Army Electronic Product Support  (AEPS) Website http://aeps.ria.army.mil/ for Item Manager information, shelf life information, and Go-to-War information.

Army Central Service Point (ACSP) http://www.logsa.army.mil/pam700/acsp.htm
Single Stock Fund Engineer AT&T, 1900 Gallows Road ,SSF - Ron Wildman,

Vienna, VA (703) 506-5967 rwildman@grci.com 
DLA

Installation DLA Logistics Assistance Representatives are found on each major installation and major command headquarters.

http://www.supply.dla.mil/dla_call.asp 24/7 Hotline numbers for checking requisition status, modifying orders and verifying supply availability.  Site included information on how to make calls from OCONUS locations.  1-877-dla-call or 1-877-352-2255.

GSA

GSA's National Customer Service Center (NCSC) can provide information about GSA's Supply Business. 

The NCSC can also assist with:

Verifying status of requisitions www.gsaadvantage.gov (requires user ID and password)

Tracking shipments: 1-800-488-3111 or DSN 465-1416

Resolving discrepancies or deficiencies

Providing information on merchandise returns and exchanges

Billing inquiries - GSA Smart Pay purchase cards and FEDSTRIP/MILSTRIP

Merchandise quality concerns

Current price quotes

For assistance, call the NCSC toll free at 1-800-488-3111 or DSN 465-1416.  Hours of operation are 7:00 a.m. to 7:00 p.m. Central Standard Time.  You can also fax the NCSC at (816) 926-1572 or DSN 465-6952.

GSA

Customer Assistance Branch

819 Taylor St

Ft Worth, TX 76102

Provides assistance with emergency orders, process credit card orders, help customers with status of their requisitions and do research if the customers can't find

NSN or Part Numbers. Email address and it is rp&c.gpc@gsa.gov.

Emergency Order Area

817-978-2051 DSN 874-3697 or 874-3698

817-978-2605 Fax

Research Area

817-978-2605

817-978-2605 Fax

TRANSCOM

GTN Help Desk 

(Technical difficulties, error messages and system problems) Phone: Toll free in the US (877) 906-0246, Commercial (618) 256-6836, or DSN 576-6836. Fax: Commercial (618) 256-8768 or DSN 576-8768 (Please do not send account requests to this fax number...see Account Request/Information below) E-Mail: USTC-GTNHELPDESK@hq.transcom.mil
Chapter 2

DEPLOYMENT

2-1.
Introduction.  Deployment comprises those activities required to prepare and move the force and its sustainment equipment and supplies to the area of operations (AO) in response to a crisis or natural disaster.  The deployment may be from CONUS, OCONUS, or both and may take the form of an opposed or unopposed entry.  This chapter will address key actions that the SSA manager will need to focus on in preparation for reestablishment of the SSA mission in a deployed location.  If offers a comprehensive checklist for deployment actions and supporting information for drawing Army prepositioned stocks (APS).

2-2.
Deployment.  Deployment consist of four distinct and interrelated phases:  Predeployment activities, movement to and activities at the port of embarkation (POE), movement to port of debarkation (POD), and reception, staging, onward movement, and integration (RSO&I).  For a full discussion on deployment, refer to FM 3-35, Mobilization, Deployment, Redeployment, Demobilization and FM 3-35.4, Deployment Fort to Port, and FM 100-17-1, Army Prepositioned Afloat Operations.

a.
Predeployment Activities.  During normal peacetime operations, the Army prepares its units for crisis-action and force projection missions.  Based on the operational requirements of the supported combatant commander, SSAs are designed, equipped, and organized with force projection capabilities in mind.  Commanders must adhere to Army-wide standards for task organizing, echeloning, and tailoring units. 

During this phase, each unit conducts the preparation for overseas movement (POM) for personnel. Units update the unit deployment list (UDL) to generate the organization equipment lists (OELs) and submit them to the appropriate authority.  The SSA authorized stockage list (ASL) and other operational supplies should be loaded and configured for the mission on organic or assigned vehicles.  The upload configuration should provide for rapid unload and set up of critical automation equipment essential in the establishment of communications and operation of the SSA.

There are several deployment options.  A divisional SSA that is falling in on prepositioned stocks will not bring its ASL.  The SSA will fall in on stocks maintained in the theater.  Divisional SSAs that are deploying with equipment (not falling in on prepositioned equipment) will generally deploy with their ASL.  A non-divisional SSA will generally have to completely reconfigure its ASL based on the customer base it will be supporting in the theater if it will be significantly different from the customer base it is supporting in garrison.  Additionally, a deploying SSA may be required to leave its normal ASL behind to support non-deploying customers.  The mandatory parts list (MPL) portion of the deployment ASL must have first priority of movement and storage.  Some items included in this list are end items, repair parts, petroleum products, and subsistence
b.
Movement to POE.  Based on the mobilization process and/or Phase I (Predeployment Activities), units have completed POM, OELs and ASL; and other operational supplies are uploaded.  Unit vehicles have been inspected and organized in serial march units for movement to the POE. 

c.
Movement to POD.  This phase begins with strategic lift departure from the POE and ends with arrival in the theater.  The appropriate TCCs are responsible for strategic transportation of forces and their support.  USTRANSCOM will ensure in-transit visibility (ITV) of forces to include NRP and supplies.  ITV data, coupled with unit movement coordinators, can combine to provide force tracking details required by the supported combatant commander. 

d.
RSO&I.  Theater base reception begins with the arrival of unit personnel and equipment at the POD in the theater and ends with the departure from the POD; therefore, port clearance is a theater responsibility.  The supported combatant commander is responsible for developing a theater reception and onward movement plan for arriving forces and sustainment.  Except in the case of forcible entry, combat support (CS) and combat service support (CSS) forces may either precede or arrive concurrently with combat forces to process them through the POD and establish theater distribution infrastructure.  Onward movement begins with the personnel and equipment linkup, the reconfiguration of forces, sustainment, and receipt of PWRS at designated marshalling areas.  It concludes with arrival at the gaining command's staging areas where combat preparation occurs.  In-transit visibility (ITV) and force tracking (FT) are the responsibility of the supported commander.

Deployments into real-world contingencies will normally be supported by funding identified by project code.  Recent experience reveals that Army funding, identified by a project code, can be used for a period up to the time that Joint funding becomes available. Contact the stock fund account manager or financial officer to obtain the appropriate project codes.  OEF Project Code 9FG was transmitted by CJCS message through logistics channels.  Then, ensure that it is included on all requisitions submitted to support that mission.

Units should ensure that the SARSS box deploys early in the unit flow.  It should precede any stocks.  Establishing connectivity in theater will take a significant length of time, particularly in the case of undeveloped or immature theaters.  Deploying the SARSS box early in the flow allows time to establish connectivity in time to be able to support customers.

2-3.
Deployment Checklists.   The following checklists apply to the SSAs in the forward/main support battalion and separate support battalions. The checklists include the requirements of the SSAs Accountable Officer and other organizations within the division, corps, and supporting installation who directly impact the deployment of the SSA.   seq chapter \h \r 4
 (Items within the checklist may not be applicable in all situations)
	SUPPLY SUPPORT ACTIVITY
	POC
	Notes

	Accountable Officer
	
	

	Maintain close coordination with higher headquarters
	
	

	Establish and review how the SSA will re-establish communications links to the DMMC
	
	

	Become familiar with the OPLANS of higher headquarters
	
	

	Review the new SSAs customers and the operational tempo.
	
	

	Identify organizations that will support the SSA on arrival at the deployed location
	
	

	Communications and transportation are critical to successful SSA tactical operations.  If possible, make coordination visits to supporting communications and transportation units.
	
	

	Obtain maps of the deployment area
	
	

	Conduct map route and site reconnaissance and planning
	
	

	Identify theater local points of contact for support: computer, engineer, signal, security, and transportation, POL, and command and control.
	
	

	Identify personnel and equipment requirements to reestablish and setup the SSA.
	
	

	Review replacement procedures for equipment, personnel, and ASL items.
	
	

	Points of contact for the turnover of CSS stocks
	
	

	Identify shipment staging location and procedures
	
	


	CORPS MATERIEL MANAGEMENT CENTER (CMMC)
	POC
	Notes

	CTASC Manager
	
	

	Implement the Geographical Search Matrix for referrals based on the existing Air Lines of Communication (ALOC) and Sea Lines of Communications (SLOC) channels to each respective SSA.   Be prepared to modify the referral search matrix if the ALOC/SLOC changes.
	
	


The following checklist is designed for the CSSAMO.  The CSSAMO can be found in the DMMC/CMMC and the Corps Support Groups (CSG).

	Combat Service Support Automation Management Office (CSSAMO)
	POC
	Notes

	Identify Local Area Network Support (IP addressing).
	
	

	Provide communication setup instructions.
	
	

	Identify and provide contingency “float” SARSS1 boxes to deploying unit.
	
	


CHAPTER 3

SUSTAINMENT

3-1.
Introduction.  Sustainment is directed toward providing and maintaining levels of personnel and materiel required to sustain the levels of combat or mission activity for the appropriate duration and at the desired level of intensity.  Sustainment is ongoing throughout the entire process of deployment and redeployment.  Sustainment can be characterized by a series of reach operations which are defined as the operational positioning and efficient/effective use of all available CSS assets and capabilities from the industrial base to the soldier in the field to conduct full spectrum operations.  This includes positioning the minimum essential Army CSS elements in the AO to build, generate, and sustain combat power and establish links to fully exploit all available sources of support.  Key factors that influence reach operations are distribution network, sources of support, modularity, availability of materiel, scope of required support, security of LOCs, and C4ISR systems.
Returning to a daily routine during a deployment could be a matter of opinion; however, when the SSA is set-up and operational, sustainment level or daily supply operations of the SSA should be the number one priority.  Inventory adjustment procedures due to combat losses in a deployed environment change moderately under SSF.  The change is that the IAR must annotate the source of supply for each NIIN and the IAR must then be forwarded to AMC for action.  The SSA should conduct continuous reach operations to maintain efficient and responsive logistical supply support to the supported units.

Within this chapter are comprehensive checklists required by the SSA to reestablish the flow of materiel to the deployed location and the recommended frequency to perform each task.  Additionally, informational guidance in conducting daily supply operations and support can be found in this chapter covering such areas as automation systems and enablers, warehouse operations, Integrated Logistics Analysis Program (ILAP), and Distribution Management reports.  All of these tools are designed to help the SSA manager maintain an effective, efficient, and responsive supply operation.
3-2.
Sustainment Checklists.  The following checklists are designed to assist the SSA manager in reestablishing supply continuity in the deployed operational area.  Checklists include the requirements of the SSA’s accountable officer, NCOIC, stock control section supervisor, storage/issue section supervisor, SDR clerk, receiving section, shipping section, and turn-in section in the SSA.  This checklists applies to SSAs in forward/main support battalions and separate support battalions.
(Items within the checklist may not be applicable in all situations)

	Supply Support Activity
	POC
	Notes

	Accountable Officer
	
	

	Daily walk through of each section
	
	

	Review reports from closeout:
	
	

	
	SARSS1 daily transactions recap
	
	

	
	SARSS1 manager suspense file report
	
	

	
	Delinquent inventory records report
	
	

	
	Manager password review report
	
	

	
	Input and output logs
	
	

	
	Unknown location list
	
	

	
	Manager error list
	
	

	
	Multiple location report
	
	

	
	Inventory count control documents
	
	

	
	ASL zero balance
	
	

	Check suspense file <SUS>
	
	

	Check catalog builds <CATB>
	
	

	Check Commo <FTPMON>
	
	

	Check Commo <PTPMON>
	
	

	Brief platoon leader, NCOIC
	
	

	Post inventories
	
	

	Review unknown location list
	
	

	Review multiple location list
	
	

	Check shipment pre alerts
	
	

	Check bin label print file
	
	

	Receive end of day brief from NCOIC
	
	

	Was Trans-out run multiple times before close out?
	
	

	NCO 
	
	

	Was closeout run?  What time?  Any problems?
	
	

	Were all MROs assigned, printed, and pulled?

	
	

	How many DENIALS today?  Why?
	
	

	How many lines are under inventory?  Why?
	
	

	Were inventories conducted? 10%, sensitive items scheduled?
	
	

	Are inventory count sheets posted?
	
	

	How many inventory adjustment reports (IAR)s today?  Status?
	
	

	How many Supply Discrepancy Reports (SDR)s today?  Status?
	
	

	How many items are in the suspense file? Why?
	
	

	How many items are in litigation? Why?

	
	

	How many items require a catalog build? Why? Are there request pending catalog build older than one day?
	
	

	Any items in <FTPMON>, <PTPMON>, or <DISKMON>? Why?
	
	

	What is the status on customer RECONs? Called delinquent?
	
	

	How many customers have not picked up parts?  Why?
	
	

	Were all referrals pulled, packed, and scanned?
	
	

	Are all shipping parts properly documented?
	
	

	How many shipments received today?  (Incoming TRANS)
	
	

	Have parts been picked up from receiving?
	
	

	NCO (continued)
	
	

	All parts processed and stored properly?
	
	

	Are “all” storage locations neat and have bin labels?
	
	

	Review the unknown and multiple location list

	
	

	Was a location survey conducted today? What was the %?
	
	

	How many turn-in appointments tomorrow?
	
	

	All parts received in turn-in properly documented and put away
	
	

	When was the last RECON with the shop?(DIFM)
	
	

	How many items need to go to maintenance?  When?
	
	

	How many turn-in items need to go to property disposal office (PDO)
	
	

	          Was coordination made?
	
	

	What is the status on materiel handling equipment (MHE) batteries?
	
	

	Is “all” automated equipment operational? Status?  PMCSd?
	
	

	Is “all” MHE operational?  Status?  PMCSd?
	
	

	Are there any work orders/special projects? Status?
	
	

	Identify personnel problems status?
	
	

	Ensure automatic manifest system (AMS) cards, and radio frequency (RF) tags are used for inbound and outbound materiel.
	
	

	Ensure material release order control system (MROCS) is operational and all automation tools are being used?
	
	

	All requests processed?
	
	

	All reports to higher submitted?
	
	

	Stock Control Section Supervisor
	
	

	Determine the changes that will be necessary to the DODAAC tables.  Include the installation DODAAC manager.  He/she will input changes to:
	
	

	
	TAC1 and TAC2 addresses affecting the mode of shipment of materiel to the SSA.
	
	

	
	SARSS1 has the capability to make limited changes to the DODAAC parameters.
	
	

	
	Coordinate with the SARSS2A site to make changes that effect the  XE “DODAAF” DODAAF.  The parameter files that control system processing are received on transactions downloaded by SARSS2A and processed automatically during the <TRANS-IN> process.
	
	

	
	When conditions warrant, using the SARSS1 Parameter Update Menu gives the option to temporarily add a DODAAC, change a support relationship for an existing DODAAC, or modify a temporary DODAAC.  Each of these options requires specific information from the user.
	
	

	Determine if customers want requests treated as “fill or kill” or “fill or pass dedicated requests” or “provide normal support.”
	
	

	Transaction In <TRANSIN> <PROCESS> (Run at every hour)
	
	

	Transaction Out <TRANOUT> (Run at every hour)
	
	

	Assign MROs/Print <MROC> (Pick list first, then MROs)
	
	

	Unknown location <LIST>
	
	

	Multiple locations <LIST>
	
	

	Assign CCDs/Print
	
	

	Check and print <DOCHIST> (if any)
	
	

	Check QINLOG and QOUTLOG
	
	

	Check commo <PTPMON> <FTPMON> <DISKMON>  (These queues must always be clear)
	
	

	Check suspense file/fix  <SUS>
	
	

	
	Build CATBs
	
	

	
	Stock Control Section Supervisor (continued)
	
	

	
	Research BH NIINs and notify SARSS2A
	
	

	
	Unit of issue conversions
	
	

	
	Research DODAAC deletes (YC9)
	
	

	
	Pseudo receipt inventories
	
	

	
	Check status of D6Ss awaiting interactive processing
	
	

	
	Actual processing of the D6S is the responsibility of the receiving section
	
	

	
	Look for unusual transactions and DICs. Example: Local purchase should never be on the suspense file.
	
	

	Check for lines In litigation / FIX

<ABC> CC <L> <DIRECT>
	
	

	Print AMDF catalog builds <CATB>
	
	

	Zero balance report <ZBAL>
	
	

	All reports filed and printed <RSEL>

	
	

	Managers error list: Research all cancellations
	
	

	All requests processed (diskettes <CUSTIN> and manual 2765s)
	
	

	Perform <CUSTOUT> process
	
	

	Customer MROs scanned W/PDCD
	
	

	Reprint IARs and SDRs <RPRC>
	
	

	Close Out <CLO> lunch time DAILY (SHUTDWN)
	
	

	Stand-alone backup <BKUP> (end of business) critical for operational integrity and security
	
	

	Input/Output LOGs: Check for missing batches and overrides
	
	

	Log all system problems Including: Solaris error code, SARSS status code, File ID, and the process running when the error occurred.
	
	

	Ensure daily operational supplies for stock order required supplies for the warehouse control are maintained.
	
	

	Maintain the publication library updated
	
	

	Work area clean
	
	

	30-50 diskettes formatted
	
	

	SARSS equipment PMCSd and logged
	
	

	SDRs/IARS Clerk
	
	

	Print and work the following reports
	
	

	   Supply discrepancy report (SF-364) log in the SDR book.  Research and mail.
	
	

	   IARS: log in IAR book, research, submit to accountable officer IAW AR 735-50.  Track until action is completed.
	
	

	Receiving Section
	
	

	TK4s run prior to processing any shipments <IDR> (if any)

	
	

	All shipment boxes dated and staged by date (FIFO)
	
	

	Process all receipts <REC> <D6S>
	
	

	Verify all shipments by document number NSN, quantity and nomenclature
	
	

	Process all AMS cards <AMSin>.  Use the “Process Now” option.
	
	

	MROs copies in box to be scanned
	
	

	Is the suspense file clear <SUS>
	
	

	Are there any receipts in litigation <DIRECT>
	
	

	FEDEX, UPS and high PRI items processed
	
	

	All MHE parked on line and operational
	
	

	All PDCDs and hip printers operational and secured

	
	

	All extra batteries for PDCDs and hip printers being charged

	
	

	Warehouse clean (inside and out)
	
	

	Receiving Section (continued)
	
	

	Order operational supplies from stock control
	
	

	Print Receipts Processed Report
	
	

	Ensure automatic manifest system (AMS) cards, and RF tags are used correctly.
	
	

	Recycle material as much as possible
	
	

	Storage/Issue 
	
	

	All parts stored properly
	
	

	All MROs pulled and items placed in the customer bins
	
	

	Have inventories been conducted properly and count documents given to the NCOIC <CCD> <ISM> <DCCR> ?
	
	

	Location maintenance done, all unknown and docks locations worked, unknown list run, and turned in <list> complete

	
	

	Are all bin labels in the queue printed and put up?
	
	

	Confirm all parts and denials requiring confirmation <MRC>
	
	

	Has accountable officer been briefed on 10% and are sensitive inventories being conducted?SSA
	
	

	Develop a quarterly location survey plan to survey 100%
	
	

	Are storage vans and ISO containers organized and clean (items fronted and placed individually on the shelves or in the bins)?
	
	

	Use the add/change/delete notice to verify:
	
	

	
	New locations/location changes have been entered correctly
	
	

	
	Bin labels have been printed and placed on new locations.
	
	

	
	Old bin labels have been removed.
	
	

	
	Deleted locations have no stocks in them and the bin labels have been removed.
	
	

	
	Give request for operational supplies to stock control.
	
	

	 Shipping 
	
	

	All MROs pulled and confirmed
	
	

	All referrals MROs packed, shipping list prepared and loaded on trailer.
	
	

	Coordination with S4 for extra trailer
	
	

	All PDCDs operational and secured
	
	

	All extra batteries for PDCDs being charged
	
	

	All MHE equipment parked online and operational
	
	

	Run unverified shipping list and all items have been confirmed
	
	

	Ensure AMS cards, and RF tags are used for outbound materiel.
	
	

	Turn-In Section
	
	

	Ensure all customer turn-in are processed with:
	
	

	
	DA form 2765-1 or automated D6A
	
	

	
	Correct serviceable or unserviceable shoe tag
	
	

	
	Missing parts statement with appropriate signature block
	
	

	
	Damage statement with the appropriate signature block
	
	

	
	Drainage statement with the appropriate signature block
	
	

	
	Clean parts
	
	

	
	Properly package and protect all components
	
	

	Maintain customer turn-in/appointment book
	
	

	Maintain current signature cards (1687) w/assumption of command orders
	
	

	Pick up parts from maintenance shop
	
	

	Turn in parts to maintenance Shop
	
	

	Print maintenance requests (DA 5504s)
	
	

	
	
	

	Turn-In Section (continued)
	
	

	Build catalog record for parts requiring CATBs
	
	

	Conduct <DIFM> RECON with maintenance shop (twice a month)
	
	

	Make appointments for turn-ins with DRMO
	
	

	Work area clean
	
	

	Order operational supplies from stock control
	
	

	Recycle material as much as possible
	
	


Weekly Sustainment Checklist

	Supply Support Activity
	POC
	Notes

	Accountable Officer
	
	

	Attend weekly maintenance meetings to help identify and resolve issues
	
	

	Inventory adjustment reports turned in to higher HQ
	
	

	Review zero balance report
	
	

	Review due in from referral
	
	

	Location maintenance
	
	

	Review unit unique parameters (UUP).  Make changes as necessary. Most parameters are controlled by the SARSS2A (DMMC)
	
	

	Stock Control Section Supervisor
	
	

	Print MROS requiring confirmation list <MRC>
	
	

	Print denial confirmation list <MRC>
	
	

	Automatic follow-up (weekly) <AFOLUP>
	
	

	Run <REX>
	
	

	Run <ABFUP >IAW SARSS2A schedule
	
	

	Print the due-in from maintenance list <DIFM>
	
	

	Give copy to NCOIC and accountable officer
	
	

	Print SSA performance report and submit it with all the SQ.
	
	

	Print the due-in from referral report <DIFR>

Compare to the zero balance report
	
	

	Print customer DODAAC listing <DOF>
	
	

	Customer RECON/printed and distributed

     <RECONL>  <RECONP>

(Are all customers who failed to return or pick up recons reported to the NCOIC)
	
	

	Print <ZBAL> report give copy to accountable officer
	
	

	Storage Section
	
	

	Print the multiple location report and consolidate all location.
	
	

	Print MROCs SSA performance report.
	
	

	Survey locations IAW quarterly location survey plan
	
	

	Shipping Section
	
	

	Fuel and/or recharge forklifts
	
	

	Exchange and discharge/recharge PDCD batteries.
	
	

	Turn-In Section
	
	

	Conduct DFM reconciliation with maintenance shop.
	
	

	Compare DFM report to ZBAL report
	
	

	Upgrade work orders on ASL zero balance lines to 05 priority.
	
	

	Upgrade work orders on ASL lines at zero balance with due-outs to 02 priority
	
	

	Make appointments for turn-in at DRMO. (If available)
	
	

	Inventory operational supplies and request items from stock control.
	
	

	Maintain customer turn-in/appointment book
	
	

	Maintain current signature cards (1687) w/assumption of command orders.
	
	

	Pick up parts from maintenance shop
	
	

	Turn-in parts to maintenance shops
	
	

	Print maintenance requests (DA 5504s)
	
	

	Build catalog record for parts requiring CATBs
	
	

	Conduct <DIFM> RECON with maintenance shop (twice a month)
	
	

	Make appts for turn-in with DRMO (If available)
	
	

	Work area clean
	
	

	Turn-In Section (continued)
	
	

	Order operational supplies from stock control
	
	


Monthly Sustainment Checklist

	Supply Support Activity
	POC
	Notes

	Accountable Officer
	
	

	Attend monthly maintenance meetings with supported units
	
	

	Ensure reconciliation’s are completed
	
	

	Request R and A from DMMC
	
	

	Work depot level reparable (DLR) listing
	
	

	Conduct inventories
	
	

	Stock Control Section Supervisor
	
	

	Print a <COOP> listing
	
	

	Review customer signature cards
	
	

	Print ISAM status report.
	
	

	Complete a full system backup for the tower and workstations.  Maintain for three months
	
	

	Storage Section
	
	

	Ensure that all sensitive item inventories are complete
	
	

	Develop a location survey plan to survey 100% of the warehouse (100% annually, 25% quarterly, 10% monthly).
	
	


Quarterly Sustainment Checklist

	Supply Support Activity
	POC
	Notes

	Accountable Officer
	
	

	Conduct Inventories
	
	

	Stock Control Section Supervisor
	
	

	Copy of current external and internal SOP on hand.
	
	

	Are user identification codes and passwords assigned?
	
	

	Is system preventive maintenance being accomplished on a scheduled and routine basis?
	
	

	Does the SSA have a continuity of operation plan (COOP)?
	
	

	Is there a current monthly system build <SYSBLD> available? 3.5-inch system diskette, system Load tape, and 2.6 Solaris CD?
	
	

	CSSAMO point of contact and phone numbers
	
	

	Transportation requirements. (Does the CSSAMO deliver?)
	
	

	Has an alternate storage site been established for the system-build diskettes and tapes?
	
	

	Storage Section
	
	

	Ensure that all sensitive items inventories are complete.
	
	

	Develop a location survey plan to survey 100% of the warehouse (100% annually, 25% quarterly, 10% monthly).
	
	


As Needed Sustainment Checklist

	Supply Support Activity
	POC
	Notes

	Accountable Officer
	
	

	Password maintenance
	
	

	Reload/reboot PDCDs
	
	

	Conduct inventories
	
	

	<SYSBLD> (full system backup)
	
	

	Stock Control Section Supervisor
	
	

	Produce customer ID cards.
	
	

	Pick up distribution.  Examples:
	
	

	
	Mandatory reports
	
	

	
	Demand analysis
	
	

	Produce required reports and deliver to Log/Support OPS.
	
	

	Ensure enough diskettes are formatted for closeout.
	
	

	Maintain a minimum of 20 DOS formatted diskettes.
	
	

	Maintain a publications library and update as required
	
	

	Screen print all routing tables using the <UPDRT> command.
	
	

	Maintain these tables in a binder for reference.
	
	


3-3.
Stock Control Processing Schedule.  The stock control section supervisor can use this sample schedule to manage the SARSS database and ensure that the SSA is broadcasting and maintaining up to date files.

STOCK CONTROL PROCESSING SCHEDULE

(sample)
Julian date:________ Calendar date:_________

HOURLY PROCESSING







0900
1000
1100
1300
1400
1500

<TRANSIN> Do the transaction in process. 

____
____
____
____
____
____

<STS> Number of records to be processed?

____
____
____
____
____
____

<PROCESS> Do the process command.

____
____
____
____
____
____

<TRANOUT> Do the transaction out process.

___
___
___
___
___
___

<FTPMON> List and correct or report errors.

____
____
____
____
____
____

<PTPMON> List and correct or report errors.

____
____
____
____
____
____

<DISKMON> List and correct or report errors.

____
____
____
____
____
____

<QOUT> List all, read all and report errors.

____
____
____
____
____
____

<CATB> Print, fedlog and input all items at once.
____
____
____
____
____
____

SARSS PROCESSING SCHEDULE

INIT
TIME






Daily Processing Tasks____
______<SHUTDOWN> Shutdown the system and turn it off for 3 minutes.

____
______<CLO> Run close-out process. If errors occur, screen print if possible, fill out problem

 report, and report errors.

____
______<MROC> X by MRO management,  print MROs.

____
______Download ILAP data.

____
______Backup ILAP computer.

____
______<DIFM> Print due-in from maintenance.

____
______<IRC> Print issue/release/confirmation file.

____
______<DIFR> Print due-in from referral/retrograde.

____
______<ZBAL> Print zero balance report.

____
______<LIST> Print the unknown location listing.

____
______<LIST> Print the multiple location listing.

____
______<RSEL> Print IARs; <DHF> request document history.

____
______<RSEL> Print report of discrepancies (SDRs).

____
______<RSEL> Print count control documents (CCDs).

____
______<RSEL> Print the manager error listing, work all possible.

____
______<CUSTIN> Perform immediately when disk arrives.

____
______<SUS> Review complete suspense file, work all possible.

_____   _____<BACKUP> (If running a night shift) backup master files from opposite time close-out is ran.





Weekly Processing Tasks

____
______Weekly <ABFUP> Upload all ABF records to the SARSS2A and/or SARSS2AC.

____
______Weekly <AFOLUP> Process automatic follow-ups.

 ____
______Weekly <REX> Re-report excess to the SARSS2A and/or SARSS2AC.

____
______Weekly <PRTIS> Print and check file status, report errors.

SPECIAL PROCESSING

INIT
TIME


1st and 15th Day of each month

____
______<RECONL> Print all customer reconciliations.



Last working day of month

____
______<SYSBLD> (Both diskette and tape) full system backup of server.  Keep latest three.

3-3.
Automation Systems and Enablers.  Below are some references that will help the SSA managers research questions about the SARSS program used to maintain automated records at the SSA.  


Standard Army Management Information Systems (STAMIS)

Worldwide Port System (WPS) -- http://144.101.37.131/default.asp
TC-AIMS-II-- http://www.cascom.lee.army.mil/automation/TCAIMS/index.htm
ILAP-- http://www.ilap.army.mil/po_ilap/home1.htm

Global Combat Service Support Army (GCSS-A) http://www.gcss-army.army.mil
Unit Level Logistics System (ULLS) (ULLS’s info:  (http://home.hot.rr.com/motorpool/Motor_Pool.html)

Standard Army Maintenance Systems (SAMS) 

(SAMS’s info: http://132.159.33.18/SAMS.htm

Dollar Cost Banding (as it affects deployment of ASL)



http://www.cascom.army.mil/DM/dcb1.htm

Automatic Identification Technology (AIT)


Radio Frequency Tags  http://lia.army.mil/ait/index.htm
How to create an RF Tag

How to track a RF Tag

Installation and operation of the RF Interrogator


AIT Management Office, Logistics Integration Agency  http://lia.army.mil/

PM-AIT Office  http://lia.army.mil/ait/index.htm
3-5.
Integrated Logistics Analysis Program (ILAP) Web Address: http://www.ilap.army.mil/home.cfm
The Integrated Logistics Analysis Program (ILAP) is the standard management tool used by the Army that collects, integrates, and displays logistics and financial data.  Four interdependent levels of ILAP support users at unit, corps, installation, and MACOM levels.  Financial data are pulled from DFAS data sites.  Logistics data are obtained from appropriate SARSS sites. Maintenance data come from appropriate systems depending on the level and MACOM.  The Army Reserve has also adopted ILAP as its standard with Corps-ILAP at the 304th, 55th, and 321st Material Management Centers. 

ILAP augments the standard systems.  Managers at all levels execute duties more efficiently and effectively by automatically integrating STAMIS data.  ILAP is most useful for managers who require data from disparate and isolated sources because it virtually eliminates the time required for retrieval, integration, and display to support management analysis.  Further, because cross-functional displays of data are presented in relevant ways, the utilities reduce the level of training and knowledge necessary to detect and correct problems.

There are over three hundred ILAP sites around the globe.  HQDA can pull data from these sites to support unique demands at that level.  Data collections are timely, accurate, and do not impose an additional burden on any site.  Recent uses of this collection capability have included supply excess valuations, retention level analyses, and “what-if” work in support of proposed policy changes. 

Managed by the Army’s program manager for global combat support systems-Army (PM-GCSS-Army), ILAP is controlled by a Memorandum of Agreement (MOA) signed by ASA-FMandC, PEO STAMIS, DCSLOG, and CASCOM.  The memorandum enables ILAP to be adapted to changing functional requirements by maintaining a rapid prototype capability using abbreviated configuration control board procedures.  Under the terms of the MOA, ILAP can be adapted quickly to accommodate changes to current sources.  It can be expanded to receive alternative data sources. 

ILAP functionality will migrate into the Management Module of GCSS-Army.  As functional modules are brought on line within GCSS-Army, and as the displaced STAMIS are shut down, ILAP will be modified to accept the new source of input to preserve the necessary management capabilities during the transition.  Investment made in ILAP today will carry forward into GCSS-Army. 

Password required: Go to address above and follow link to submit address.  Responses usually take only 24 hours.  (If there are any problems or questions, send an email to ILAP Tech Support or call 1-800-631-8377.)

3-6.
Distribution Management Reports.  The Distribution Management homepage link below has several periodic reports and research tools available to the SSA manager to aid in research and evaluation of SSA performance.  Specific details of source of supply and supply class help the SSA manager determine where performance shortfalls impact on total SSA performance.  A password is required.  The DM Homepage is restricted to individuals holding a .mil or .gov email address.  For access contact DM@lee.army.mil. 


DM Home Web Page: http://www.cascom.lee.army.mil/DM/ includes:

Customer Wait Time (CWT) data reports via ILAP at http://www.ilap.army.mil under “supply chain metrics/customer wait time reports.”  

For graphic tutorial on how to access the CWT reports go to the web address http://www.cascom.army.mil/private/DM/scm1.htm and then click on “Accessing CWT Data in ILAP”

Requisition Wait Time (RWT) data reports https://www.cascom.army.mil /private/DM/rand1.htm. 

For graphic tutorial on how to access the RWT reports go to the web address http://www.cascom.army.mil/private/DM/scm1.htm and click on “Understanding RAND RWT Data” 

Back Order Reports are found at the LOGSA site: https://weblog.logsa.army.mil under “Logistics Studies and Analysis,” (WEBLOG requires LIDB and or WEBLOG ID and Password)  

To obtain ID and password, click here: http://www.logsa.army.mil/whatnew.htm
Go to System Access Request link on top of page. Follow directions.

After receiving a password and clicking on DM or WEBLOG link above.

Go to Logistics Studies and Analysis

See drop down menu. Select MACOM backorder report or MACOM backorder analysis.  There are several menus to tailor the report to specific needs.


Demand Analysis (DA) data reports via ILAP at http://www.ilap.army.mil under “supply chain metrics/customer wait time reports.”

For graphic tutorial on how to access the DA reports via ILAP go to the web address above and select: http://www.cascom.army.mil/private/DM/vcsa/cwt/accessing_DA_reports.ppt” 
Integrated Logistics Analysis Program (ILAP).  A password is required. Apply online at the link - http://www.ilap.army.mil/fusebox/index.cfm
ILAP has many reports and data analysis tools for the SSA manager. In addition to the applications previously discussed, ILAP can provide data on performance areas listed below:

Supply Chain Metrics Reports

Asset management - demand accommodation, demand satisfaction and ASL fill rates.

ASL Zero Balance Reports - number of ASL lines, ASL value, On hand quantity and % of  zero balance.

ASL management - SSA inventory values, Requisition order/level

Understanding ILAP requires the SSA manager to dedicate personnel and time to train on its functionality.  However, the data in ILAP will save countless hours of research and analysis which will enable the manager to focus on issues affecting SSA performance.

CHAPTER 4

REDeploying from a Deployed Location

4-1. Introduction.  Redeploying from a deployed location is the preparation for and movement of the force and its materiel from an existing theater location to a follow-on designated CONUS or OCONUS location for follow-on missions.  Deployment must be planned and executed in a manner that optimizes readiness of re-deploying forces and materiel to meet new contingencies or crises.  SSA managers must be actively involved with deploying their organizations from a deployed location to another location in the theater of operations.  This requires the unit to complete the first two phases of deployment again: Mobilization/Predeployment and Deployment.  These two phases will be discussed in the following sections.  

4-2. Predeployment Planning.  Predeployment planning begins the redeploying from a deployed location phase as discussed in Chapter 1 of this handbook.

a.
Planning. All Active Component (AC) and Reserve Component (RC) efforts during peacetime to plan, train, and prepare to accomplish assigned mobilization and deployment tasks.  Force planning is a process designed to identify combat, CS, and CSS forces, and to identify logistics requirements to support the combatant commander's OPLAN. 

b.
Alert.  The Alert begins when a unit receives notice of a pending order. 

c.
Current Location.  This begins with the RC unit's entry on active federal duty and/or the AC preparation for deployment.  In some cases, the HS may serve as an appropriate mobilization station (MS), thereby permitting direct movement to the POE.  Inventory of unit property, dispatch of an advance party to the MS, and loading out--either on organic equipment or on designated movement vehicles--are provided through coordination with the STARC Defense Movement Coordinator (DMC), Unit Movement Coordinator (UMC), Installation Transportation Office (ITO), and Military Traffic Management Command (MTMC). 

d.
Deployment.  The deployment begins when the unit arrives at the mobilization station or mobilization site and encompasses all actions required to meet deployment criteria or other unit validation criteria, resulting in assurance of the unit's mission capability.  Depending on the situation, units may or may not move through a fully established mobilization station. 

e.
Port of Embarkation (POE).  This begins with arrival of the unit at its POE. Actions at the SPOE or APOE include preparing and loading equipment, as well as manifesting and loading personnel.  The POE phase ends with departure of personnel and equipment from the POE.  

4-3.
Actions Taken During the Deployment.  This is the second stage of redeploying from a deployed location.  As in the section on Deployment, there are five critical phases which are identified below.

a.
Predeployment Activities. The SSA must be prepared to deploy some, none, or all of their ASL depending on the mission and operational requirements at both origin and destination.  The deployment order may specify what ASL is to be deployed, or the ASL may be constrained by lift.  The SSA must be prepared to reconfigure the ASL to meet operational requirements.  To the greatest extent possible, the deploying SSA should be deployed in a warehouse configuration to eliminate the requirement to construct new locations or rewarehouse at destination.

b.
Movement to the POE.  Based on the mobilization process  (Predeployment Activities), units have completed POM and have been validated.  Units update organizational equipment list (OEL) to unit deployment lists (UDLs) and submit them to the appropriate authority.  Whether deploying for training or in response to a crisis, unit loads are configured for combat contingencies that provides the capability of redeployment while en route to training or other activities.  To the greatest extent possible, all deploying SSA elements should use RFID to maintain intransit visibility (ITV).

c.
Movement to POD.  The strategic lift phase begins with strategic lift departure from the POE. It ends with arrival in the theater.  The appropriate TCCs are responsible for strategic transportation of forces and their support.  USTRANSCOM will ensure in-transit visibility (ITV) of forces including NRP and supplies.  USTRANSCOM can only provide ITV when deploying units use RFID and bar coding for all deploying equipment and supplies.  ITV data, coupled with unit movement coordinators, can combine to provide force tracking details required by the supported combatant commander. 

d.
RSO&I.  Theater based reception begins with the arrival of forces and sustainment at the Port of Debarkation (POD) in the theater and ends with the departure of the forces/sustainment from the POD; therefore, port clearance is a theater responsibility.  The supported combatant commander is responsible for developing a theater reception and onward movement plan for arriving forces and sustainment.  Except in the case of forcible entry, CS and CSS forces may either precede or arrive concurrently with combat forces to process them through the POD and establish theater distribution infrastructure.  Theater onward movement begins with the personnel and equipment linkup, the reconfiguration of forces, sustainment, and receipt of PWRS at designated marshalling areas.  It concludes with arrival at the gaining command's staging areas where combat preparation occurs, thus ITV and FT are the responsibility of the supported commander.

4-4.
Redeploying from a Deployed Location Checklist.  This section contains a comprehensive checklist of essential tasks required by the SSA to prepare for redeployment to another location.  RDODAAC process procedures must be followed as well as following authorized naming methodology for DUIC/DODAACs.  The SSA may be required to operate in a split-based configuration.  The following checklist includes the requirements for the SSA accountable officer, stock control section supervisor, storage section supervisor, and other organizations within the division, corps and supporting Installation (or forward support base) who directly impact on the redeployment of the SSA.  This checklist applies to the SSA’s in the forward/main support battalions, and separate support battalions.

 (Items within the checklist may not be applicable in all situations)

	COMMANDER
	POC
	Notes

	Identify unit personnel and equipment required to support the unit’s stated mission.  
	SPO
	

	Read the operation order (OPORD). Answer the following questions:
	
	

	
	Where is the deployment destination?
	
	

	
	What are the grid coordinates?
	
	

	
	What is the situation (forced entry or unopposed entry)? 
	
	

	
	What is the date and time of deployment? 
	
	

	
	What is the support structure on the ground? 
	
	

	
	Is deployment to be as a unit (not using advance, main, and rear parties)?
	
	

	
	Will deployment be in phases (using advance, main, and rear parties)?  
	
	

	
	What organization is the point of contact in the deployment theater? 
	
	

	
	What is the deployment mission?
	
	

	
	What is the task force organization? 
	
	

	
	What type of units will be supported?
	
	

	
	What communication network will be available in theater? 
	
	

	Appoint, in writing, a rear detachment commander.
	
	

	Complete a change-of-command inventory.
	
	

	
	Update unit property hand receipts
	PBO
	

	
	Deploy with hand receipt and inventories from  last 12 months 
	
	


	SUPPLY SUPPORT ACTIVITY 
	POC
	Notes

	Accountable Officer
	
	

	Verify UIC
	PBO
	

	
	Is there a DUIC established?
	PBO
	

	Verify DODAAC and RIC.

DAAS query website: https://day2k1.daas.dla.mil/dodaac/dodaac.asp
	DAAS
	

	Update or request new DODAAC and RIC.
	DODAAC Coordinator
	

	
	What is the TAC 1 address? Including APO
	SPO
	

	
	What is the TAC 2 address?
	SPO
	

	
	What is the TAC 3 address? 
	MACOM RM
	

	
	ARNG/ USAR units use MOBSTA TAC 3 address
	Mobilization Station RM
	

	
	What is the air terminal identifier code (ATIC)?
	SPO
	

	
	What is the water point identifier code (WPIC)?
	SPO
	

	
	What is the break bulk point?
	SPO
	

	
	Receive updated DODAAC.
	
	

	Review systems automation equipment to support:
	CSSAMO
	

	
	SARSS1
	
	

	
	MROCS
	
	

	
	AMS
	
	

	
	Accountable Officer (continued)
	
	

	
	CAISI-VEE/E
	
	

	
	Tactical terminal Adapter (TTA)
	
	

	
	AIT (RF tags, interrogators, in place/available)
	SPO
	

	
	Servers
	
	

	
	Workstations
	
	

	
	IMMARSAT
	
	

	Load the SARSS1 baseline, include any software change packages not in initial load.
	CSSAMO
	

	Submit SSA reports (ASL zero bal, DIFR, and DIFM) NLT N+4 hours to SPO.
	SPO
	

	Copy the asset balance file (ABF) to diskette and produce hard copy.
	
	

	Review and update TC-ACCIS/TC-AIMS with the organizational equipment list (OEL) load plans.  Each vehicle used to upload ASL should have load plans with location(s) (surveyed and identified by bumper number).
	UMO
	

	
	Mark all SSA vehicles/containers/pallets with TCN labels for movement
	UMO
	

	Determine unit load time
	SPO/S4
	

	Coordinate for transportation support for movement of ASL.  Consider quantity, type (e.g., HAZMAT), weight, cube of materiel, and containers needed.
	S4 and SPO
	

	If required, tailor ASL stockage to increase mobility.  Consider using LOGSA’s Deployment Stock Planner to tailor ASL 
	
	

	
	ARNG/USAR identify requirement to develop ASL
	Gaining Command
	

	Coordinate the integrated priority vehicle list
	S4
	

	Identify supporting SARSS1 activity to support internal and mission requirements after unit SARSS1 is turned off until SARSS1 is reactivated in deployed location
	SPO/S4
	

	Coordinate with the supporting CTASC to modify the referral geographical search table based on the current or proposed ALOC/SLOC channel
	CTASC Manager
	

	Determine where the supporting SARSS2A site will be. If changed, coordinate and identify a POC.
	DMMC
	

	Coordinate with CTASC/MMT to execute management level process <MLEV> for accompanying stocks (ASL).  Verify successful <TRANSIN> from the MLEV process
	DMMC RIC-GEO Manager
	

	
	Perform <REC> to pick up stocks (ASL) from <MLEV> process as found on post
	
	

	If standing up a new SARSS1
	
	

	
	Establish inbound and outbound routing tables on the communication control menu.  
	
	

	
	Identify file destination, destination RIC, and broadcast media type (point to point (P); CAISI-VEE/E  (V) (E) or FTP(F)
	
	

	Stock Control Section Supervisor
	
	

	Identify customers (ULLS, SAMS, SPBS-R) that need to added or deleted.  Coordinate with SARSS2A
	DMMC
	

	Review Unit Unique Parameters (UUP) and make changes as necessary.
	DMMC
	

	
	
	

	
	
	

	
	
	

	
	
	

	Stock Control Section Supervisor (continued)
	
	

	Print and review the following files and reports:
	
	

	
	ASL zero balance report 
	
	

	
	       Provide copy to OIC, DMMC, SPO, and Shop Office
	
	

	
	SARSS1 due-in from referral report 
	
	

	
	      Provide copy to OIC, DMMC, SPO, shipping activity.
	
	

	
	SARSS1 due-in from maintenance report 
	
	

	
	       Provide copy to OIC, DMMC, SPO, repair activity.
	
	

	
	SARSS1 suspense file 
	
	

	
	       NCOIC will clear file
	
	

	
	SARSS1 unknown location list
	
	

	
	Account for all items
	
	

	
	Continuity of operations (COOP) list
	
	

	
	       Provide copy to OIC, DMMC, SPO, and Shop Office.
	
	

	
	MROC confirmation files
	
	

	
	Print and issue all outstanding MROs.
	
	

	
	Run and <ABFUP>
	
	

	
	       Notify DMMC upon completion
	
	

	
	Run an automatic follow-up <AFOLUP>
	
	

	
	Run customer recons and distribute diskettes
	
	

	
	Run location survey
	
	

	
	        Keep copy and provide copy to Storage Section NCOIC
	
	

	
	Conduct inventory on all frozen lines and post the results
	
	

	
	Conduct <TRANS-IN/OUT> every 30 minutes until SARSS1 shut down
	
	

	
	Conduct two complete system backup <SYS BUILD>  Provide copy to CCSAMO
	CCSAMO
	

	
	Identify backup systems for remotes
	
	

	
	Change routing table to diskette for all
	
	

	
	Conduct stand-alone backup (master files) >BKUP>
	
	

	
	Backup to CSSAMO
	
	

	
	Backup to accountable officer
	
	

	
	Backup to NCOIC
	
	

	Run close-out <CLO>
	
	

	Conduct functional test on all SARSS1 equipment and automation devices.
	CSSAMO
	

	Ensure all operators know how to use all communication and automation equipment.
	
	

	Review equipment failure backup plan.
	
	

	Load automation equipment last (MROCS, AMS, AIT hardware).  Disperse equipment throughout vans/containers, but maintain system integrity by keeping complete systems together.  Load SARSS1 systems so that it can be retrieved first.
	
	

	Load operational supplies.
	
	

	Manually process incoming receipts by reporting data to the supporting SARSS1 using LOGSITREP Reports or other communications.  At a minimum report the document number, date, and quantity received, which will allow the SARSS1 clerk to close the records.
	
	

	Ensure new project code for deployment is being used on all requisitions.
	
	

	Storage Section Supervisor
	
	

	Inspect ISU 90/FPU shelters for serviceability.
	
	

	
	Storage Section Supervisor (continue)
	
	

	
	Turn in unserviceable ISU 90/FPUs to the appropriate maintenance facility.
	
	

	Prepare ISU 90/FPU for deployment
	
	

	
	Cushion and pack contents to minimize damage during transit.
	
	

	
	Mark each ISU 90/FPU for ease of identification (unit logo, symbol etc.)
	
	

	
	Place updated location survey on inside door of each ISU 90/FPU (this will serve as a packing list)
	
	

	Pick up/receive and process incoming material
	
	

	Pick up/receive and process all due-in from maintenance material
	
	

	Process MROs
	
	

	Issue all material to customers from customer bins and bulk locations.
	
	

	Inspect ASL for serviceability
	
	

	
	Remove all unserviceable items and turn in as excess.
	
	

	Process customer turn-ins.
	
	

	Identify and request blocking, bracing, packing, crating and tie down material for movement
	UMO
	

	Load major assemblies and bulk items on designated trucks.
	
	

	
	Secure with tie-down straps and assign temporary locations.
	
	


	DIVISION MATERIEL MANAGEMENT CENTER (DMMC)
	POC
	Notes

	Identify the Defense Logistics Agency (DLA) representative
	
	

	Identify the AMC LAISO
	PBO/G-3
	

	Verify UIC
	PBO
	

	
	Is there a DUIC established?
	PBO
	

	Verify DODAAC and RIC.

https://day2k1.daas.dla.mil/dodaac/dodaac.asp
	DAAS Website
	

	Update or request changes to DODAAC and RIC.
	DODAAC Coordinator
	

	
	What is the APO for deployment?
	SPO
	

	
	What is the TAC 1 address?
	SPO
	

	
	What is the TAC 2 address?
	SPO
	

	
	What is the TAC 3 address?
	Resource Manager
	

	
	Mobilized USAR/ Federalized ARNG units 
	Mobilization Station RM
	

	
	What is the break bulk point?
	SPO
	

	
	What is the air terminal identifier code (ATIC)?
	SPO
	

	
	What is the water point identifier code (WPIC)?
	SPO
	

	Receive updated DODAAC.
	
	

	
	Load into SARSS2A
	
	

	Obtain deployment project code.
	
	

	
	Add project code to SARSS2A parameters.
	
	

	
	Broadcast project code to all deploying units.
	
	

	Mobilize a Materiel Management Team (MMT) with an end user work station
	
	


	CORPS MATERIEL MANAGEMENT CENTER (CMMC)
	POC
	Notes

	Verify UIC
	PBO
	

	
	Is there a DUIC established?
	PBO
	

	Verify DODAAC and RIC.

DAAS query website: https://day2k1.daas.dla.mil/dodaac/dodaac.asp
	DAAS
	

	Update or request new DODAAC and RIC.
	DODAAC Coordinator
	

	
	What is the APO for deployment?
	SPO
	

	
	What is the TAC 1 address?
	SPO
	

	
	What is the TAC 2 address?
	SPO
	

	
	What is the TAC 3 address? 
	MACOM RM
	

	
	Mobilized USAR/ Federalized ARNG units 
	Mobilization Station RM
	

	
	What is the air terminal identifier code (ATIC)?
	SPO
	

	
	What is the Water Point Identifier Code (WPIC)?
	SPO
	

	
	What is the Break Bulk Point?
	SPO
	

	
	Receive updated DODAAC
	
	

	
	Mobilize a materiel management team (MMT) with an end user work station
	
	

	Customer Assistance Office
	
	

	Verify DODAAC/RIC additions and/or changes
	
	

	CTASC Manager
	
	

	Verify DODAAC/RIC additions and/or changes
	DAAS
	

	CTASC Manager (continued)
	
	

	Monitor CRON job daily error report
	
	

	Notify SSF MW Manager of impending deployment
	SSF MW Manager
	

	
	Provide DODAAC and RIC of each deploying unit.
	
	

	
	Provide fund codes and effective date by DODAAC
	
	

	If using spit-based operations (Reach) refer to Appendix G
	
	

	If standing up a new SARSS1 refer to Appendix G
	
	

	Disconnect/Reconnect refer to Appendix G
	
	

	Gateway
	
	

	Validate deploying DODAAC/RICs
	DAAS
	

	
	Add or delete DODAAC/RICs from database
	
	

	Middleware Manager
	
	

	Update fund code table on the effective date for each deploying DODAAC
	
	

	Disconnect/Reconnect
	
	

	
	Losing Middleware:  Extract records from the losing SSF Middleware database by RIC or DODAAC:
	SSF MW Engineer 

(Vienna, VA)
	

	
	SSF touch active table
	
	

	
	Suspense table records (DZK)
	
	

	
	AR_DOC_Sum table
	
	

	
	DFX tables
	
	

	
	RON tables
	
	

	
	OMA/NIIN table 
	
	

	
	Gaining Middleware:  Load records from the losing SSF Middleware database by RIC or DODAAC:
	SSF MW Engineer 

(Vienna, VA)
	

	
	SSF touch active table
	
	

	
	Suspense table records (DZK)
	
	

	
	AR_DOC_sum table
	
	

	
	DFX tables
	
	

	
	RON tables
	
	

	
	Middleware Manager (continued)
	POC
	Notes

	
	OMA/NIIN table 
	
	

	
	Update SSF Middleware with the following:
	CTASC Manager
	

	
	      Purpose code
	
	

	
	      Fund code
	
	

	
	      RIC_FIN (for SSA)
	
	

	
	      SARSS package ID
	
	

	
	      Financial Work Center
	
	

	
	      Third party participant
	
	

	
	      SSF participant switch
	
	

	
	      Location (CONUS/OCONUS)
	
	


The following checklist is designed for the CSSAMO.  The CSSAMO can be found in the DMMC/CMMC and the Corps Support Groups (CSG).

	Combat Service Support Automation Management Office (CSSAMO) 
	POC
	Notes

	Identify deployment local area network (LAN) support IP address
	SIGO/G6
	

	Identify supporting signal unit in deployed AOR
	
	

	Provide communication setup instructions
	
	

	Identify and issue contingency “float” SARSS1 systems
	
	

	Issue IMMARSAT equipment support (satellite communications)
	
	

	Submit additional automation requirements for deploying units.  May need to coordinate with PM-LIS; and PM-AIT to obtain additional equipment.
	
	

	If standing up a new SARSS1:
	
	

	
	Identify new SARSS1 system hardware
	
	

	
	Load operating system for server and workstations
	
	

	
	Load SARSS1 baseline and all change packages in sequence
	
	

	
	Configure PDCDs, and all other AIT equipment
	
	


	Army Materiel Command
	POC
	Notes

	Notify IMMCs when changes to CCSS SSF RIC/DODAAC Geo search tables are made
	
	

	Add or delete RIC/DODAAC changes 
	
	


Chapter 5

REDEPLOYMENT TO HOME STATION

5.1.
Introduction.  Redeployment is preparation for and movement of the force and its materiel from a theater to its follow-on designated CONUS or OCONUS base.  Redeployment must be planned and executed in a manner that optimizes readiness of redeploying forces and materiel to meet new contingencies or crises.  SSA managers will have to resist the temptation to disregard supply management in the rush to go home.  Logisticians will always be the last soldiers to redeploy.  This chapter will guide the SSA manager in the critical steps necessary to maintain proper supply accountability and enable the SSA to quickly and accurately reestablish operations back at home station.  Use the comprehensive checklist in Section I to aid in this important transition.  

5.2.
Redeployment Steps.   Redeployment is composed of the steps outlined below.  Again, each will only address actions/activities pertinent to the SSA or supporting activities critical in assisting the SSA during a deployment.  For a full discussion on re-deployment, refer to FM 3-35, Mobilization, Deployment, Redeployment, Demobilization and FM 3-35.4, Deployment, Fort-to-Port.

a.
Reconstitution for Strategic Movement.  A major focus should be on unit integrity and accountability to the maximum extent possible for units, individuals, materiel, supplies, and equipment.  Operational requirements may necessitate some changes to units after they arrive in the Area of Operations (AO).  These units should be reunited prior to redeployment to facilitate return to peacetime activities.  Unit commanders' actions at the TAA include:

Reconstitution and/or initial cross-leveling.

Repacking and loading containers under US Customs and US Department of Agriculture supervision.

Reconciling UMD through documentation, accountability of inventory, and coordination of movement instructions from the controlling Movement Control Agency (MCA) representatives.

b.
Movement to Redeployment Assembly Areas (RAA).  Upon receipt of movement instructions, forces, individuals, and materiel are moved to the RAAs.  At the RAA, the commander completes activities that he could not accomplish at the TAA.  These activities include:

Washing major end items.

Affixing placards.

Obtaining US Customs and Department of Agriculture inspections on all unit equipment.

Finalizing unit movement data.

Generating military shipping labels (MSL) with linear and 2D bar code data

Generating RFID tags and affixing them to unit equipment and supplies

c.
Movement to POE.  Based on movement instructions, forces, individuals, and materiel are moved to the POE where they are processed for strategic movement.  If unit equipment is loaded immediately, an accountable unit officer must ensure that the property book and all related documentation, such as the document register returns with the main body.  If the equipment reaches the POE after the main body departs, the copies of the property book and related documents will be left with the officer in charge of the unit's rear detachment.  This action will expedite the operational recovery process at the home station.  Part of that processing may require a separate and distinct sterile area.  The sterile area should be located close to the loading dock to reduce or eliminate possible compromise of agricultural clearances.  This sterile location is a temporary holding area where cleaned equipment that has passed US Customs and Department of Agriculture inspections is held and controlled awaiting transport to the POE. 

d.
Strategic Lift.  The Strategic Lift begins with the wheels up for aircraft or passage of the last buoy marking the channel for vessels to the SPOE.  At this point, command is transferred from the supported combatant commander to the supporting combatant commander, while control is temporarily exercised by USTRANSCOM until arrival at destination.  Efficient strategic lift is characterized by accurate movement schedules and manifests of cargo being carried.  The process ends with arrival at the POD where reception occurs.  Redeployment via sealift is considered an administrative movement in order to maximize use of available ships within TPFDD priorities.

e.
Reception at Port of Debarkation.  Reception at Port of Debarkation begins with the arrival of forces (units and personnel) and their sustainment equipment and supplies at the POD.  It ends with the departure of the forces (units and personnel) and their sustainment equipment and supplies from the POD after receiving Department of Agriculture and US Customs clearance. 

f.
Onward Movement from Port of Debarkation.  Onward movement from port of debarkation begins with the reconfiguration of forces and sustainment equipment and supplies at a designated marshalling area outside the processing area.  It concludes with their arrival at their destination.  MACOM representatives conduct a visual inspection of convoying equipment while it is in the marshalling area having required repairs done.  The MACOM representative will divert equipment not meeting movement and/or maintenance standards to a designated location for repair prior to onward movement to destination. 

5-3.
Other Considerations During Redeployment.  Other things to consider during redeployment are support, cargo, supplies and materiel, customs regulations, and logistics requisitions. Each of these are discussed below:

a.
Support Activities.   In order to conduct an effective and efficient redeployment operation, specific units, individuals, equipment and supplies must be identified and allocated to the operation.  Early in the process, the combatant commander must identify a structure to support the redeployment operation.  Medical care, life support, and other services, as well as supplies and materiel, must be provided. 

Units redeploy in increments--advance party, main body, and trail force.  The size of the unit, the requirement to support sustainment operations, the requirement for equipment movement support actions, and transportation assets impact on the number of increments.  The advance party prepares for its arrival at POD, DMS, and destination.  The main body is where the bulk of the personnel and designated equipment redeploy back to the home station or DMS. 

The rear detachment--usually less than 25 percent of the unit's authorized personnel (preferably volunteers)--remains in the theater to: 

Maintain property accountability.

Perform unit maintenance.

Oversee supply support.

Interface with the movement control agency as the balance of its equipment is processed for strategic sealift.

As with most training exercises, during deployment the Supply Activity is one of the last elements to re-deploy.  Preparing the SSA for an orderly transition while maintaining accountability of ASL and other materiel is essential.

Once the equipment is processed, the senior logistics support agency in the theater TSC(-) directs redeployment by strategic airlift.  Redeployments during Vietnam, Operation Just Cause, and numerous training exercises featured C2 organizations provided by the corps whose charter was to assist the logistics organization (TSC, COSCOM) and return units home.  During Operation Desert Storm, corps centralized control did not occur until after units had already begun to redeploy.  VII Corps did not provide a redeployment command until the May-June 1991 time frame.  The redeployment command uses ad hoc port support teams provided by the moving units to finalize the preparation and loading of vehicles and equipment for shipment. 

b.
Documenting Cargo.  Commanders must ensure that documentation, accountability, and accuracy is as thorough as it was for deployment.  The rush to return to home station will cause severe problems unless command emphasis is placed on accurately marking, documenting, packaging, and tagging (RF tags) equipment.  Unit movement data provided to MTMC must be correct in order to properly document cargo to prepare the ship manifest for redeployment. 

Maintaining unit integrity during redeployment is as critical to readiness as it is during deployments; therefore, the same standard in ensuring marry-up of containerized unit equipment with non-containerized unit equipment applies. When possible, containerized unit equipment will be shipped with the non-containerized cargo.  If that is not practical, containerized unit equipment will be scheduled (and managed) to arrive at the POD or final destination on the same required delivery date as the non-containerized equipment.  In the latter case, in-transit visibility of the cargo must be substantiated to facilitate diversion enroute, if required. 

MTMC prioritizes non-unit equipment containers in accordance with OPLANS or directives.  Units must redeploy using TC ACCIS and other deployment procedures to account for unit equipment and sustainment supplies. 

The requirement for dedicated transportation for logistics operations during periods of crisis was highlighted during the redeployment phase of Operation Desert Storm.  The short duration of the war, coupled with the requirement for rapid redeployment, placed an extremely high demand on airlift and sealift resources.  Due to the lack of dedicated transportation assets and an inadequate redeployment structure, many unit equipment sets were shipped in an administrative fashion without regard to unit integrity to a number of ports.  Additionally, the shipping time from Southwest Asia to CONUS was extended from the original forecast of 45 to 60 days to 60 to 90 days which impacted on unit readiness due to non-receipt of critical equipment in a timely fashion.  As a result, the reconstitution effort was delayed. 

c.
Redistributing Supplies and Materiel.  The redistribution activity is a key factor in redeploying and reconstituting supplies and materiel for future operations.  Significant national resources are invested in supplies and materiel to support operations; therefore, recovery and redistribution is a critical effort. 

Non-unit redeployed equipment and supplies are redistributed according to plans developed by HQDA, with input from combatant commanders.  Priority of effort is generally to Army forces committed to JCS-approved OPLANs.  Other recipients may include host countries, USAMC, DLA, and GSA distribution centers.  In the redistribution process, equipment may be available for HQDA Foreign Military Sales or a grant program such as excess defense articles to support national interests and policies. 

Equipment may be distributed to Army commands in a serviceable or unserviceable condition. In the latter case, the receiving command is normally responsible for returning the equipment to a serviceable condition.  HQDA establishes distribution, funding, project codes, and priorities for the maintenance of supplies to maintain and repair the returning equipment. 

Materiel for redistribution can essentially be divided into two categories--that which is subject to automated disposition, and that which requires a management decision.  DA DCSOPS must authorize Class VII major end items to fill worldwide shortages; therefore, major equipment transactions will be handled manually. 

The automated redistribution system may be used to redistribute Class II, III(P), IV, and IX items and may apply to other classes.  Each type of materiel has certain unique requirements such as some Class III(P) and V items which need a hazardous materiel (HAZMAT) certification before shipping. 

d.
Complying with Customs Regulations.  All materiel returned to CONUS, either unit equipment or stocks of materiel must comply with both US Customs and US Department of Agriculture regulations.  Essentially, contraband items such as certain war trophies, items manufactured in excluded countries, or live plant materiel must be removed from any CONUS-bound shipments.  Normally, US Customs, US Department of Agriculture, and Military Customs inspectors inspect all cargo in the AO before it is shipped to the US.  The TSC commander coordinates with the theater provost marshal for customs clearance of all DoD materiel. 

Unit equipment that has cleared US Customs and Department of Agriculture inspections is placed in a sterile area, awaiting loading on ship.  Port support activity (PSA), usually provided by the command, are required to help finalize the preparation and loading of the unit's vehicles and cargo for shipping. 

e.
Canceling Logistics Requisitions.  At the conclusion of an operation, materiel is both on requisition and en route in the distribution system.  Units continue to require supplies, but some categories will not be required in the quantity requisitioned.  Units should consume theater stocks and materiel management centers will cease requisitioning from the CONUS base.  The senior MMC, in coordination with the CMMCs, DLA, and USAMC, determines when the supply pipeline can be shut down.  The senior MMC changes DODAAC "ship-to" addresses for selected classes of supply and unit requests. 

5-4.
Redeployment to Home Station Checklist.  Use this checklist to help organize actions during the redeployment to home station phase of re-deployment.  The following checklist is designed to assist the SSA, D/CMMC through the predeployment/mobilization/ process.

(Items within the checklist may not be applicable in all situations)
	COMMANDER
	POC
	Notes

	Identify unit personnel and equipment redeploying
	SPO
	

	
	What is the date and time of redeployment? 
	
	

	
	Will redeployment to be as a unit (not using advance, main, and rear parties)?
	
	

	
	Will redeployment be in phases (using advance, main, and rear parties)?  
	
	

	Complete a change-of-command inventory.
	
	

	
	Update unit property hand receipts
	PBO
	


The following checklist is designed for the Supply Support Activity.

	SUPPLY SUPPORT ACTIVITY 
	POC
	Notes

	Accountable Officer
	
	

	Notify DMMC and CSSAMO of alert and redeployment notice.
	DMMC/CSSAMO
	

	Notify supported customers of re-deployment notice and SSA support procedures to include:
	
	

	
	Change in operating hours
	
	

	
	Types of assistance that are available
	
	

	
	Supported unit responsibility
	
	

	
	Issue procedures
	
	

	
	Turn in procedures
	
	

	
	Follow-up procedures
	
	

	
	RX procedures
	
	

	
	Procedures for the submission and notification of receipt of high and low priority supply request.
	
	

	Review reconciliation procedures
	
	

	Request new IP address for CAISI and SARSS1 NLT notification +4 hours. 
	CCSAMO
	

	Determine who the supporting SARSS2A site will be. If there will be a change, coordinate and identify a POC.
	
	

	Coordinate for transportation support for movement of ASL. 
	SPO/S4
	

	Submit SSA reports (ASL Zero Bal, DIFR, DIFM) NLT notification+4 hours.
	
	

	Establish final SSA cut off time for submission of unit requests.
	

	

	Review and update TC-ACCIS/TC-AIMS with the organizational equipment list (OEL) load plans.  Each vehicle used to upload ASL should have load plans with location(s) (surveyed and identified by bumper number).
	UMO
	

	
	Mark all SSA vehicles/containers/pallets with TCN labels for movement
	UMO
	

	
	Determine unit load time
	UMO
	

	Coordinate with supported units to pick up supplies.
	
	

	Update DODAAC and RIC.
	DODAAC Coordinator
	

	
	Update the TAC 1 address?
	SPO
	

	
	Update the TAC 2 address?
	SPO
	

	
	Update the TAC 3 address? 
	MACOM RM
	

	
	What is the air terminal identifier code (ATIC)?
	SPO
	

	
	What is the Break Bulk Point?
	SPO
	

	Review systems automation equipment to support:
	CSSAMO
	

	
	SARSS1
	
	

	
	MROCS
	
	

	
	AMS
	
	

	
	CAISI-VEE/E
	
	

	
	Tactical terminal adapter (TTA)
	
	

	
	AIT (RF tags, interrogators, in place/available)
	
	

	
	Servers
	
	

	
	Workstations
	
	

	
	IMMARSAT
	
	

	Load the SARSS1 baseline, include any software change packages not in initial load.
	CSSAMO
	

	Submit SSA reports (ASL zero bal, DIFR, and DIFM) NLT N+4 hours to SPO.
	SPO
	

	Accountable Officer (continued)
	
	

	Copy the asset balance file (ABF) to diskette and produce hard copy.
	
	

	Review and update the Organizational Equipment List (OEL) load plans.  Each vehicle used to upload ASL should have a load plan with locations. (surveyed and identified by bumper number)
	
	

	Determine unit load time
	SPO/S4
	

	Coordinate for transportation support for movement of ASL.  Consider quantity, type (e.g. HAZMAT), weight and cube of materiel
	S4 and SPO
	

	Coordinate the integrated priority vehicle list
	S4
	

	Identify supporting SARSS1 activity to support internal and mission requirements after unit SARSS1 is turned off until SARSS1 is reactivated at home station
	SPO/S4
	

	Coordinate with the supporting CTASC to modify the referral geographical search table based on home station parameters
	CTASC Manager
	

	Coordinate with CTASC/MMT to execute management level process <MLEV> for accompanying stocks (ASL).  Verify successful <TRANSIN> from the MLEV process
	DMMC RIC-GEO Manager
	

	
	Perform <REC> to pick up stocks (ASL) from <MLEV> process as found on post
	
	

	
	Establish inbound and outbound routing tables on the communication control menu.  
	
	

	
	Identify file destination, destination RIC, and broadcast media type (point to point (P); CAISI-VEE/E (V) or FTP(F)
	
	

	Stock Control Section Supervisor
	
	

	Determine the changes that will be necessary to the DODAAC tables.
	
	

	Include the Divisional/ARFOR DODAAC manager.  He/she will input changes to TAC1 and TAC2 addresses, affecting the mode of shipment of materiel to the SSA.
	
	

	SARSS1 has the capability to make limited changes to the DODAAC parameters.  Coordinate with the SARSS2A site to make changes that effect the DODAAF.  The parameter files that control system processing are received on transactions downloaded by SARSS2A and processed automatically during the TRANS-IN process.
	
	

	When conditions warrant, using the SARSS1 Parameter Update Menu gives the option to temporarily add a DODAAC, change a support relationship for an existing DODAAC or modify a temporary DODAAC.  Each of these options require specific information from the user.
	
	

	Identify customers (ULLS, SAMS, SPBS-R) that need adding or deleting.  Coordinate with SARSS2A
	DMMC
	

	Review Unit Unique Parameters (UUP) and make changes as necessary.
	DMMC
	

	Print and review the following files and reports:
	
	

	
	ASL Zero Balance Report 
	
	

	
	Provide copy to OIC, DMMC, SPO, and Shop Office
	
	

	
	SARSS1 Due-in from referral report 
	
	

	
	Provide copy to OIC, DMMC, SPO, shipping activity.
	
	

	
	SARSS1 Due-in from maintenance report 
	
	

	
	Provide copy to OIC, DMMC, SPO, repair activity.
	
	

	
	SARSS1 suspense file 
	
	

	
	Stock Control Section Supervisor (continued)
	
	

	
	NCOIC will clear file
	
	

	
	SARSS1 unknown location list
	
	

	
	Account for all items
	
	

	
	Continuity of operations (COOP) List
	
	

	
	Provide copy to OIC, DMMC, SPO, and Shop Office.
	
	

	
	MROC confirmation files
	
	

	
	Print and issue all outstanding MROs.
	
	

	
	Run and <ABFUP>
	
	

	
	Notify DMMC upon completion
	
	

	
	Run an automatic follow-up <AFOLUP>
	
	

	
	Run customer recons and distribute diskettes
	
	

	
	Run location survey
	
	

	
	Keep copy and provide copy to storage section NCOIC
	
	

	
	Conduct inventory on all frozen lines and post the results
	
	

	
	Conduct TRANS-IN/OUT every 30 minutes until SARSS1 shut down
	
	

	
	Conduct two complete system backup <SYS BUILD>  Provide copy to CCSAMO
	CCSAMO
	

	
	Identify Backup systems for remotes
	
	

	
	Change routing table to diskette for all
	
	

	
	Conduct stand-alone backup (master files) >BKUP>
	
	

	
	Backup to CSSAMO.
	
	

	
	Backup to Accountable Officer.
	
	

	
	Backup to NCOIC.
	
	

	Run close-out <CLO>
	
	

	Conduct functional test on all SARSS1 equipment and automation devices.
	CSSAMO
	

	Load automation equipment last (MROCS, AMS, AIT hardware).  Disperse equipment throughout vans/containers, but maintain system integrity by keeping complete systems together.  Load SARSS1 systems so that it can be retrieved first.
	
	

	Load operational supplies.
	
	

	Manually process incoming receipts by reporting data to the supporting SARSS1 using LOGSITREP Reports or other communications.  At a minimum report the document number, date, and quantity received, which will allow the SARSS1 clerk to close the records.
	
	

	Continue to process mission essential material requests using message traffic (LOGSITREP Reports) or other communications means until reestablishment of SARRS1 connectivity.

	
	

	Transfer excess stocks to gaining SSA, or retrograde back to the national system
	
	

	Verify project code for redeployment for all requisitions submitted after return to home station
	
	

	Storage Section Supervisor
	
	

	Inspect ISU 90/FPU shelters for serviceability.
	UMO
	

	
	Turn in unserviceable ISU 90/FPUs to the appropriate maintenance facility.
	
	

	Prepare ISU 90/FPU for redeployment
	UMO
	

	
	Cushion and pack contents to minimize damage during transit.
	
	

	
	
	
	

	
	Mark each ISU 90/FPU for ease of identification (unit logo, symbol etc.)
	
	

	Pick up/receive and process incoming material.
	
	

	Pick up/receive and process all dues-in from maintenance material
	
	

	Process MROs.
	
	

	Issue all material to customers from customer bins and bulk locations.
	
	

	Inspect ASL for serviceability
	
	

	
	Remove all unserviceable items and turn in as excess.
	
	

	Process customer turn-ins.
	
	

	Identify and request blocking, bracing, packing, crating and tie down material for movement
	UMO
	

	Load major assemblies and bulk items on designated trucks.
	
	

	
	Secure with tie-down straps and assign temporary locations.
	
	


The following checklist is designed for the Division Materiel Management Center.

	DIVISION MATERIEL MANAGEMENT CENTER
	POC
	Notes

	Update or request changes to DODAAC and RIC.
	DODAAC Coordinator
	

	
	Update the TAC 1 address?
	SPO
	

	
	Update the TAC 2 address?
	SPO
	

	
	Update the TAC 3 address?
	Resource Manager
	

	
	Load into SARSS2A
	
	

	Obtain redeployment project code.
	
	

	
	Add project code to SARSS2A parameters.
	
	

	
	Broadcast project code to all deploying units.
	
	

	Review UUP, make changes as necessary.
	
	


The following checklist is designed for the Corps Materiel Management Center.

	CORPS MATERIEL MANAGEMENT CENTER
	POC
	Notes

	Update or request new DODAAC and RIC.
	DODAAC Coordinator
	

	
	Update the TAC 1 address?
	SPO
	

	
	Update the TAC 2 address?
	SPO
	

	
	Update the TAC 3 address? 
	MACOM RM
	

	Customer Assistance Office
	
	

	Verify DODAAC/RIC additions and/or changes
	
	

	CTASC Manager
	
	

	Verify DODAAC/RIC additions and/or changes
	DAAS
	

	Monitor CRON job daily error report
	
	

	Notify SSF MW Manager of impending redeployment
	SSF MW Manager
	

	
	Provide DODAAC and RIC of each redeploying unit.
	
	

	
	Provide redeployment fund codes and effective date by DODAAC
	
	

	
	Change parameters in system:
	
	

	
	      Referral search table
	
	

	
	      Geo search table
	
	

	
	      Financial RIC
	
	

	
	Review/verify communication routing indicator (COMMRI)
	DAAS
	

	
	At the SARSS2A Master Menu, enter the “PSAR” to establish SARSS1 RIC related parameters.  The following parameters must be built for each SARSS1.
	
	

	
	      EIC and PD support (PEIC)
	
	

	
	      Issue PD support (PISU)
	
	

	
	      Maintenance support (PMNT)
	
	

	
	      Receipt PD support (PRCT)
	
	

	
	      Retention support (PRET)
	
	

	
	      SARSS1 unit unique (PSUN)
	
	

	
	      Serviceable ship-RIC support (PSVC)
	
	

	
	      Signature block support (PSIG)
	
	

	
	      Stockage Info support (PSTK)
	
	

	
	      ARI SEQ table (PARI)
	
	

	
	      OMA NIIN table (update, if applicable, YUS-A or D)
	
	

	
	      Build supported DODAACs on SARSS2A
	
	

	
	      Run DODAAC build process <DOD>
	
	

	
	      Establish SARSS1 DODAAC(s)
	
	

	CTASC Manager (continued)
	
	

	
	Build customer DODAAC(s)
	
	

	
	OMA SARSS1(s) (Type Unit Code 1-3) must have an OMA DODAAC built on CTASC
	
	

	
	Establish inbound and outbound routing tables on the communication control menu.  
	
	

	
	Identify file destination, destination RIC, and broadcast media type (point to point (P); CAISI-VEE/E (V) (E) or FTP(F)
	
	

	
	Establish SARSS1 operational value downloads. 
	Accountable Officer
	

	
	Coordinate/verify with supported SARSS1:
	
	

	
	      Catalog <CATD>
	
	

	
	      Stock number relationship file <SNRFD>
	
	

	
	      DODAAF and RIC related parameters <DWN>
	
	

	
	      Stockage level management  <MLEV>
	
	

	
	      OMA-NIIN file <DWN>
	
	

	
	      Maintenance work file <DWN>
	
	

	Disconnect/Reconnect refer to Appendix G
	
	

	Gateway
	
	

	Validate redeploying DODAAC/RICs
	DAAS
	

	
	Add or delete DODAAC/RICs from database
	
	

	Middleware Manager
	
	

	Update fund code table on the effective date for each redeploying DODAAC
	
	

	
	
	


The following checklist is designed for the CSSAMO.  The CSSAMO can be found in the DMMC/CMMC and the Corps Support Groups (CSG).

	Combat Service Support Automation Management Office (CSSAMO)
	POC
	    Notes

	Identify local area network (LAN) support. (IP Addressing)
	
	

	Provide communication setup instructions.
	
	


	Army Materiel Command
	POC
	Notes

	Lead AMC Integration Support Office (LAISO)
	
	

	Notify IMMCs when changes to CCSS SSF RIC/DODAAC Geo search tables are made
	
	

	Add, change, delete RICs/DODAACs on the SSF CCSS RIC/DODAAC geo search table

	
	


5-5.
Property Book Officer Requirements.  This section provides critical steps that the PBO or principle hand receipt holder must take to maintain accountability of unit equipment during the transition to home station.

Step 1 - Identify the returning unit.  When an entire unit is identified to redeploy, the supporting PBO processes three copies of the principle hand receipt (PHR).  One remains in the supporting document file in theater, one is mailed to the home station PBO, and one is hand carried with the senior person in the unit returning with the equipment. 

Step 2 - Complete the unit transfer.  The second step, is for the supporting PBO to send a ZRF to the home station PBO.  The computer disk containing the ZRF is copied and distributed to the same three locations as was the PHR.  When equipment arrives at home station, the ZRF should be loaded into the supporting property book team's SPBS-R system.  At this point, accountability for the original home station unit is established under two separate UICs, the original and the derivative. 

Step 3 - Perform a change-of-command inventory.  Next, both the forward and rear commanders perform a 100-percent physical inventory.  The incoming unit commander signs two PHRs, one for each UIC. 

Step 4 - Put the unit back in its original configuration.  The property book team merges the DUIC with the original UIC by a lateral transfer, prints one PHR, and has the commander sign it to return the unit hand receipt to its original configuration.  If only a portion of the unit's equipment is returning, the theater PBO directs a lateral transfer from the losing Property book to the gaining Property book.  A DA Form 3161 is filled out as a request for lateral transfer, listing the property to return to home station.  The lateral transfer is processed as any other lateral transfer, going from one property book to another.  The same process takes place when the remainder of the unit's equipment returns from the deployed theater. 

Last-minute reports of survey and administrative adjustment reports are the most common problems with splitting hand receipts.  As with any 100 percent inventory, unit commanders should conduct an internal review of their property before the change of command.  This internal review should include balancing all signed sub-hand receipts against the master hand receipt from the PBO and requiring all hand receipt holders to conduct an internal, 100 percent physical inventory.  Discrepancies (including in the components of line items) should be reported according to AR 735-5, giving close attention to serial numbers, stock numbers, and model numbers.  Sixty days before a known deployment, or redeployment, property book adjustments should be submitted according to DA Pamphlet 710-2-1, using unit supply system (Manual Procedures), AR 710-2, Inventory Management Supply Policy Below the National Level, and AR 735-5.  This time frame may not be possible during re-deployment, but ensuring that these steps are completed is essential in maintaining positive property accountability.

APPENDIX A

DIRECT SUPPORT/REPARABLE EXCHANGE (DS/RX) DEPLOYMENT

OPERATIONS IN SINGLE STOCK FUND (SSF) MILESTONE 3 (MS3)

1.
Introduction.  This appendix summarizes the strategy and identifies procedures for deploying DS/RX stocks the SSF MS3 environment. 

2.
Definition.  For the purpose of this appendix, DS/RX stocks are defined as O&M NIINs repaired at the tactical SSA or retrograded to another tactical SSA on the same installation or OCONUS region which has a DS/RX program for that NIIN (see figure below).   
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3.
Scope.  This appendix addresses additions and deletions to DS/RX lists due to an SSA deployment.

4.
Overview 
a.
The MS3 DS/RX solution involves a combined SSF middleware (SSF M/W), SARSS and Installation Supply Buffer (ISB) solution.  After SSAs have converted to the SSF, tactical SSA SARSS1 will appear to hold only AWCF inventories.  However, the automated systems will be able to discern which NIINs are AWCF and which DS/RX NIINs are O&M-funded.

b.
In the MS3 environment, local commanders will continue to retain flexibility to add or delete DS/RX items when deploying to the new theater of operation. 

5.
Automation Enhancements.  Two new files, the Maintenance Workload File (MWF) and the OMA NIIN file will be used to manage this solution, in conjunction with O&M RICs and DODAACs.  Provided is the automation status prior to an SSA in the MS3 environment:

a.
The MWF contains designated DS/GS reparables for each RIC/DODAAC.  It will reside in Army Electronic Product Support (AEPS) and SARSS.  Only the NIINs identified in the MWF as DS reparables can be loaded in the OMA NIIN file.  Use of the MWF will be integral to maintaining the financial controls IAW statutory laws.  The MWF provides visibility to the National level via AEPS of assets in local repair programs, but NO asset management capability passes to National Item Managers.

b.
The OMA NIIN file replaces the Unserviceable Stock Number File (USVE) at the SARSS1 and SARSS2A_ levels.  The Unserviceable Asset Table will still be required at the SARSS2AC/B (CTASC) level for demand analysis computations. The OMA NIIN file functionality only applies to tactical SARSS1s with type unit code 1, 2, or 3 identified in the SARSS DODAAC record.

c.
O&M DODAACs will be loaded in the SARSS DODAAF corresponding to its associated AWCF SARSS DODAAC.  

d.
The O&M counters in SARSS will be enabled through the AWCF to O&M DODAAC relationship in SARSS if the NIIN on the requisition matches the NIIN in the OMA NIIN file.  This function will ensure funding availability prior to referral action or passing requisition to the National level.  

e.
The OMA NIIN file in SARSS and SSF M/W will support referral and retrograde operations in the tactical environment.

f.
The tactical SARSS1 will appear to be an AWCF RIC/DODAAC.  However, the SSF MW, keying on the data in the OMA NIIN file, will recognize and apply O&M RIC/DODAAC to applicable DS/RX transactions coming out of that SARSS1.

6.
Changes to DS/RX Programs for Deployments are Year of Execution Procedures 

a.
No matter how an SSA deploys (deployment options), DS/RX lines may be require additions or deletions.  Under MS3, there are more financial considerations than in the past.  For MS3, the MWF has a maintenance repair quantity field that will work in conjunction with a SARSS counter.  This is a management tool for the commander to control the flow of unserviceables to the direct support unit maintenance facility within the fiscal year.

(1)
Designated managers must have a user ID and password to access MWF in AEPS.

(2)
The SARSS2A manager will first process BTWs (only for repair sites-DS/RX supporting RIC) to MWF via AEPS interactively.

b.
Procedures for Local Addition and Deletion Decisions.  

(1)
The SNRF capability will be enabled in the MWF for processing the BTWs into MWF via AEPS.  This means that the manager will only be required to enter the prime NIIN to be added for a local repair program.  The process in MWF will add all related NIINs for that prime NIIN.  

(2)
The manager will be allowed to decide if the maintenance repair quantity will default for all NIINs in a family to (9999999999); or selectively identify a specific repair quantity for a NIIN (s) or identify a particular NIIN in the family that will not be repaired (i.e., one way substitute etc.) by setting the maintenance repair quantity to zero but the NIIN will still be identified as O&M. 

(3)
A NIIN with an acquisition advice code (AAC)“W” can be loaded in the MWF but no maintenance repair quantity can be assigned (only zero).  Additionally, part numbers not in the catalog and MCNs cannot be loaded in the MWF.  

(4)
Decisions to delete a NIIN in the repair program result in filling the maintenance repair quantity for the prime and all related NIINs in the MWF to zero.

(5)
For both additions and deletions, the BTW will download from AEPS to all levels of SARSS through the SARSS-Gateway.  A report will be generated at the SARSS2A level that indicates the BTW has posted in SARSS.

(6)
Once the BTW posts in SARSS, the manager will be required to inquire the SNRF (available in SARSS today) to determine the related NIINs of the Prime NIINs and interactively process the YUS for the prime and related NIINs into the OMA NIIN file in SARSS. 

(7)
Once the YUS posts at the SARSS1 accountable record level, it will generate the accurate required adjustment (i.e., D8F, D9F, DFA/DGA etc.) transactions for on hand inventory and dues-in for inventory to either purchase from AWCF or capitalize into AWCF.  These transactions will process from SARSS through SSF MW for pertinent changes and pass to ISB, CCSS and SARSS document history respectively.

(8)
It is recommended that inputting changes by SARSS2A_ managers to the OMA NIIN file be accomplished after daily closeouts of required tactical SARSS1s.

c.
The following conditions apply to deletions:  

(1)
If a repair program is discontinued, and a requirement for a NIIN no longer exists, the RO & RL will be deleted and all assets will be retrograded to the installation AWCF Designated Site for applicable credit (if so designated in the AMDF). After assets have been receipted at the installation AWCF Designated site then proceed with delete action in the MWF and OMA NIIN file.

(2)
If a repair program is discontinued but a requirement for a NIIN still exists, then procedures described above apply. 
7.
Additional Guidance.

a.
If a decision is made to add or delete a NIIN (including  subs) only to an associated site (tactical site with DS/RX NIIN but not a SOR), then the SARSS2A manager will need to make the change only in the OMA NIIN file.  This process will also generate purchasing and capitalization actions at those respective tactical sites. 

b.
The following conditions will preclude changes to the OMA NIIN file at specified tactical site:

(1)
A NIIN under inventory (either addition or deletion).  Clear asset under inventory then process YUS in OMA NIIN file.

(2)
A NIIN due-in from maintenance (either addition or deletion).  Manager must coordinate with tactical site and clear dues-in from maintenance prior to processing YUS in OMA NIIN file.

APPENDIX B

SINGLE STOCK FUND (SSF) TRANSITION
1.
Purpose.  The purpose of this appendix is to address deployments during the SSF, Milestone 3 (MS3) transition process.  

2.
Background

a.
Milestones 1&2 were implemented simultaneously in a phased process from May 00 to Apr 01.  Milestone 1 involved conversion of installation/corps/theater Army Working Capital Fund (AWCF) stocks and Milestone 2 involved conversion of Operations and Maintenance (O&M) retention stocks.  

b.
MS3 summary:

(1)
MS3 will extend SSF to tactical SSAs at division, non-division, and regimental levels.  The MS3 Army implementation will begin with Verification of Initial Operating Capability (VIOC) in June and continue through Jun 03.  See the MS3 Implementation schedule below.
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(2)
Tactical SSA O&M stocks held in SARSS1 boxes will be capitalized into the AWCF by respective CTASC.  At any given point in the MS3 transition period, some CTASCs (and their supporting SARSS1s) will be on the new MS3 baseline and others will not.  In order for a deployed SARSS1 to connect to a theater CTASC, both the theater CTASC and deployed SARSS1 must be on the same baseline.  As an example, when III Corps at Fort Hood converts to MS3, its SARSS1s will be on MS3 SARSS baseline, as well as all SSAs in III Corps. Its SARSS1s could not reconnect to an overseas area of operation unless there was a change in either baseline.  This principle is key to understanding how the Army will deploy when the Army is transitioning to MS3 endstate. 

3.
Deployment Options.  Three deployment options are addressed in this handbook:

a.
Split-based operations (deployment of a SARSS1 with uninterrupted linkage to parent home station, no linkage to the theater logistics system);

b.
Establishment of a new SARSS1 (a new SARSS1 would be established, assigned its own RIC & DODAAC, and deployed); three specific options exist for how that SARSS1 will fall in on stocks;

c.
Disconnect/reconnect action (a SARSS1 would be disconnected from its current CTASC, deployed to the theater and re-connected to the theater CTASC).  

4.
Deployment Procedures under Split-based Operations  
a.
There are few SSA and DMMC- level procedural changes during the MS3 transition since SARSS1 stays connected to its SARSS2A_, traditional MMC and RM support relationships remain intact; and accounting support remains connected to home station. 

b.
Like today, the SSA and MMC will review retrograde, referral, and DS/RX support relationships and commanders will assess the unit’s theater mission and determine whether to add or delete DS/RX lines.  DS/RX related procedures at the MMC are the only new procedures for MS3.  Procedures for dropping and adding items are addressed in Appendix A.   

5.
Deployment Procedures when establishing a new SARSS1.  In all three variations, a new O&M SARSS1 box will be attached to the overseas theater CTASC.  Since the overseas SSAs are converting to MS3 later in the MS3 implementation schedule, the overseas theater SARSS1s will be O&M funded while the deploying SSAs will either still be in the Pre-SSF environment (no change) or will have been operating in the MS3 environment.  

a.
Fall-in on an established theater SARSS1 (no stocks on hand).   

(1)
The deploying SSA will fall in on the theater O&M SARSS1 box and establish operating procedures IAW the MS1&2 SARSS baseline procedures. Procedures are identified in this base document. 

(2)
If the deployed SSA had been converted to SSF MS3, then it would revert to business rules and practices before MS3 Implementation.  For example, if a DS/RX program is established in the theater, then it will not include the use of the MS3-established OMA NIIN File.  Since there is little change at the SSA in moving between MS1&2 and MS3, reverting to MS1&2 should cause minimal negative impact.   

b.
SARSS1 fall-in on an established theater SARSS1 (stocks on-hand). There is no change from procedures identified in the handbook.

c.
The Overseas MACOM will direct units to deploy with a new SARSS1 (sterile box) into theater (with or without stocks on hand). The deploying SSA will deploy with an O&M SARSS1.  If the deploying SARSS1 has not converted to SSF MS3, then standard procedures apply. If the SSA has converted then it will revert to MS1&2 procedures.  If no time is available, the SSA could deploy with no stocks on hand. If time is available and the intent is to deploy with stocks on hand, then the deploying SARSS1 SSA would connect to the overseas CTASC (MS1&2 Baseline), revert to pre-MS3 business rules, follow procedures for establishing a new SARSS1 and requisitioning stocks as established in the SARSS Manuals and this handbook.  If unique NIINs need to be added to the deploying SARSS1, the accountable officer, in accordance with the AMC ISR, provides the SSA’s intent with the AMC item managers. The SSA should establish the NIIN RO, do a SARSS1 net asset posture at close out, and generate replenishment requisitions that will follow normal GEO search for the NINNs at all AWCF sites. 

d.
A CONUS-based CTASC could become a contingency theater CTASC after MS3 Implementation and before the rest of the Army converts. For example, after the VIOC, the Ft. Hood CTASC will be on the MS3 Baseline, while the rest of the Army awaits MS3 conversion. In this case, if a non-converted SARSS1 (MS1&2 Baseline) deploys to the MS3 baseline theater, then the deploying SARSS1 would be converted to the MS3 Baseline and stocks capitalized into the AWCF prior to deployment. The theater would use MS3 business rules. 

6.
Disconnect/Reconnect
a.
Disconnect from a parent CTASC and reconnect to a theater CTASC can only be accomplished when all SARSS1s under each CTASC are on the same SARSS baseline.  During the transition, initially the SARSS1s, habitually connected to the Fort Hood CTASC, will be on the MS3 Baseline, while the overseas CTASC will remain on the MS 1&2 baseline until converted.  

b.
During this period, disconnect/ reconnect cannot be accomplished unless the overseas SARSS1s (CTASC) are converted to the MS3 Baseline ahead of schedule.  If disconnect/ reconnect was the only deployment option, PM-LIS will provide SARSS support..  Sufficient time would be needed to convert the overseas theater to the MS3 Baseline, implement MS3 and train personnel on new MS3 procedures.

APPENDIX C

WEB SITES

The following web sites provide a variety of information available to the SSA manager for further research and information on every facet of deployment, supply, transportation and logistics systems.

Army Materiel Command (AMC) http://www.amc.army.mil/
AMC's mission is complex and ranges from the development of sophisticated weapons systems, to advanced research in such areas as lasers, to the maintenance and distribution of spare parts.  Use this site to find information on Army managed items, maintenance and distribution of spare parts.  Some of the principle agencies under AMC are identified below:

Logistics Support Agency (LOGSA) http://www.logsa.army.mil/
The Logistics Support Activity takes in a very large amount of data from many different national and retail logistics systems. LOGSA acts as the national data warehouse for tracking all Army maintenance activities, all transportation activities, all requisition and supply activities, and all equipment and systems usage data. Some of the areas of expertise within LOGSA are shown below.

WEBLOG http://weblog.logsa.army.mil/index.shtml 

Army Central Service Point (ACSP) (DODAAC Process) http://www.logsa.army.mil/pam700/acsp.htm
Field Support Command, (FSC) (Army Prepositioned Ships) http://www.osc.army.mil/FSC/default.asp
Logistics Support Element (LSE) http://www.amc.army.mil/amc/so/Quality_Overview2/sld013.htm
Logistics Integration Agency (LIA) http://lia.army.mil/
Single Stock Fund  http://www.army.mil/SSF
AMC Army Electronic Product Support (AEPS) http:/aeps.ria.army.mil/ 

Defense Logistics Agency (DLA) http://www.supply.dla.mil/
DLA provides worldwide logistics support throughout the DoD.  The primary focus of DLA is to support the warfighter in time of war and in peace and to provide relief efforts during times of national emergency. Some of the activities managed by DLA are shown below.

Defense Automatic Addressing System Center (DAASC) http://daynt6c.daas.dla.mil/DoDaac/DoDaac.htm
This DAAS query site provides ability of search unit data based on: DODAAC, RIC, COMMRI, Distribution Code, ZIP Code, NIIN and to download the Department of Defense Activity Address File (DODAAF).

DLA, Customer Assistance Handbook http://www.supply.dla.mil/CustomerHandbook/index.asp
Defense Distribution Center (DDC)  http://www.ddc.dla.mil/
DDC’s responsibilities include receipt, storage, issue, packing, preservation, worldwide transportation, intransit visibility and redirecting enroute, when required, of all items placed under its accountability by the Defense Logistics Agency and the military services. Clothing and textiles, electronics, industrial, general and construction supplies, subsistence, medical material and the military services’ principle end items are among the commodities for which the DDC is responsible.  For assistance on tracking a shipment or requisition 24 hours a day, use the number or email below to contact the DLA Customer Service Center. Call the Center 24 hours Customer Service Center: 1-877-DLA-CALL (1-877-352-2255) or DSN 977-6192; COMM 717-770-6192; FAX 4079  

E-mail: ddccallcenter@ddc.dla.mil 

G4, Department of the Army (Army G4) http://www.hqda.army.mil/logweb/sitemap/sitemap.htm
G4, Department of the Army is responsible for policy, planning, programming, budgeting, management, staff supervision, evaluation, oversight and information system support for logistics activities of the Department of the Army. 

Deployment Process Modernization Office http://www.deploy.eustis.army.mil/
This office is the Army’s subject matter experts on Force Projection operations; provides supporting doctrine, education guidance, and training assistance; supports experimentation, integrate future concepts, formulate requirements, and assists in the development of force structure; develops Army Deployment Business Process and supporting automation. 

Deployment Glossary/Terms 

http://www.jdtc.transcom.mil/DeploymentGlossary/Deployment_glossary.htm
Contains definitions of important deployment terms.

Commanders Guide to Strategic Deployment: 

http://www.transchool.eustis.army.mil/CDR/default.htm#TOC
This document contains basic information for planning and executing strategic deployment and redeployment. It is intended as a quick reference guide for battalion level commanders

Deployment Support Command (DSC) http://dsc.mtmc.army.mil/
Find information on the Synchronize Responsive Deployment and Sustainment Surface Transportation for DoD in Peace and Crisis.

Dennis J. Reimer Training and Doctrine Research Library http://155.217.58.58/atdls.htm
Must register and obtain user ID and password. This site contains a useful acronym search and subject topic search as well as FM/MTP/STP/TSP/AR/TM library

FORSCOM Publications, http://www.forscom.army.mil/pubs/Pubs/2530/default.htm
Find up to date FORSCOM regulations, circulars, pamphlets, directives and memorandums.

Joint Total Asset Visibility Office (JTAV), http://www.acq.osd.mil/log/jtav/
JTAV is the capability to provide users with timely and accurate information on the location, movement, status, and identity of units, personnel, equipment, and supplies.  This includes:

In-Storage. Assets In-storage at retail consumer sites, at retail intermediate storage sites, at   

    disposal activities, or in national inventories, to include ashore and afloat pre-positioned assets.

In-Process. The status of requisitions for DoD organizations.

In-Transit. The status of assets moving though the Defense Transportation System (DTS)

Quartermaster School http://www.quartermaster.lee.army.mil/
Provides supply doctrine, training and professional development. This site also has a very handy logistics dictionary providing a good definition of most logistics terms.

Logistics Dictionary:  http://www.quartermaster.army.mil/ltd/index.html
U.S. Army Logistics Management College (ALMC) Theater Logistics Handbook

http://www.almc.army.mil/LEDD/8A-F17/TLogHBChaps.html. Good source of theater logistics doctrine.

United States Transportation Command (USTRANCOM) http://public.transcom.mil/
Headquarters responsible for the Defense Transportation System (DTS)  

TRANSCOM has three major organizations:

Military Sealift Command (MSC) 

https://www.gtn.transcom.mil/public/home/links/index.html
Air Mobility Command http://public.scott.af.mil/hqamc/
Military Traffic Management Command (MTMC) http://www.mtmc.army.mil/
MTMC provides the DoD worldwide single port management, transportation and traffic management services; deployment planning and engineering; and 21st century technologies

Transportation Engineering Agency (TEA) http://www.tea.army.mil/dpe/
As one of MTMC’s subordinate elements, TEA provides DoD the technical and analytical expertise to improve the deployability of the US Armed Forces.  TEA conducts research and analyzes joint contingency plans and systems for defense transportation, weapons, unit and force deployability. By creating and using transportation modeling and simulation tools, TEA develops transportation criteria and procedures to move cargo.  TEA also serves as DoD’s manager of highways, railroads and ports in support of National Defense Programs. TRANSCOM also manages transportation policy 

Defense Transportation Regulations (DTR) http://public.transcom.mil/J4/j4lt/dtr.html
The DTR are in Adobe Acrobat (PDF) format. In order to view these documents you must have a copy of the Adobe Acrobat Reader. To obtain the Adobe Acrobat Reader, go to this address and follow the instructions: http://www.adobe.com/acrobat/readstep.html 

Global Transportation Network (GTN)  https://www.gtn.transcom.mil/public/home/links/index.html
GTN provides near-real-time capability to access, and employ transportation and deployment information.  GTN is an automated command and control information system that supports the family of transportation users and providers, both DoD and commercial, by providing an integrated system of in-transit visibility information and command and control capabilities.  GTN collects and integrates transportation information from selected transportation systems. The resulting information is provided to the National Command Authorities (NCA), Combatant Commander, USTRANSCOM, its component commands, and other DoD customers to support transportation planning and decision-making during peace and war.  Queries require a password.

U.S. Army Publishing Agency (USAPA)  http://www.usapa.army.mil/OfficialPubSites.html
Listing of Army Publications, Regulations, Technical Manuals, etc.

Distribution Management Office, Combined Arms Support Command (CASCOM) http://www.cascom.lee.army.mil/DM/
The DM program examines individual logistics processes and identifies operations that can be improved or eliminated.  DM focuses on simplifying logistical processes and substituting Distribution for mass and implementing improvements to the system. Process Improvement Teams (PIT) and Site Improvement Teams (SIT) examine and improve each operational node of the logistics processes.  Baseline data permits the measurement of progress.  Logistics system performance is ultimately measured in time, quality, and cost. Customer Wait Time (CWT) and Requisition Wait Time (RWT) Metric Reports posted monthly for Major Army Command and Installations. Quarterly newsletters present updates on new logistics concepts and initiatives.

Deployment Glossary and Terms

http://www.jdtc.transcom.mil/DeploymentGlossary/terms%20a-d.htm#A
APPENDIX D

TRACKING A SHIPMENT

Listed below are several resources the SSA manager can use to track a requisition based on document number, RF Tag number, lead TCN, and other parameters.

Global Transportation Network (GTN)   (Password Required) Web Address:   https://www.gtn.transcom.mil/
Logistics Integrated Data Base (LIDB) (Password Required) 

You must complete a Systems Access Request (SAR).  See the link on the LOGSA webpage at: http://www.logsa.army.mil/whatnew.htm (Click on the Systems Access Request (SAR) Padlock Icon at top of page). Note: Installation CD required to install program on Hard Drive.  Minimum systems Requirements:  Pentium 100mhz processor, 32 MB RAM, 140 MB free disk space, 28.8 KB modem, and windows 95/98NT. Notify Logistics Support Agency (LOGSA) if you need any assistance. 

E-mail:


HYPERLINK "mailto:amxlsis@logsa.army.mil"
amxlsis@logsa.army.mil
FAX:  DSN 645-9366, Commercial (256) 955-9366

CONUS In-Transit Visibility Server (ITV) (Password Required) Web Address: http://192.62.212.66/  

From this site, you can access the USAREUR and Korea ITV server website. Request a password use this web site: http://144.170.190.37/itv_user_reg.htm
Good tutorial on how to read/write and track a Radio Frequency Tag, query using RF Tag, TCN, POE, Consignee, etc.

WEBLOG Web Address: http://weblog.logsa.army.mil/index.shtml  

For Logistics Intelligence File (LIF) Inquiries, Netscape Navigator 4.7 or better required and (Password Required (can use LIDB password)

Federal Express (FEDEX) Web Address: http://www.fedex.com/us/government/. 
Use TCN, FEDEX Tracking number, or Government Bill of Lading (GBL)

United Parcel Service (UPS) 

Web Address: http://www.ups.com/tracking/tracking.html
Use UPS Tracking number or Info Notice number

APPENDIX E

ARMY TRAINING RESOURCES

Training is an ongoing process in the SSA.  Listed below are several training resources that the SSA manager can utilize both web based, and on site support.

Integrated Logistics Analysis Program Training (ILAP)

Provides hands-on training of ILAP functionality and processes to include Customer Wait Time, Dollar Cost Banding, Maintenance, Finance, and Supply analysis. Schedule training by emailing Karlo Aguilar:  aguilark.contractor@lee.army.mil or Kaguilar@calibresys.com  
Distribution Management Walk-through Analysis

Provides on-site subject matter experts from the DM Team, CASCOM, Fort Lee, VA.  Visits must be coordinated in advance.  Contact the DM Team at: DMadmin@lee.army.mil or any team member shown on the DM Home Page: http://www.cascom.lee.army.mil/DM/
LOGSA Computer Based Training (CBT) http://www.logsa.army.mil/whatnew.htm 

Provides computer based training on LOGSA managed products: Including:  Army Total Asset Visibility System (ATAV); Authorization data such as DODAAC, Project Codes, RIC, UIC, TAC; Continuing Balance System –Expanded (CBS-X); Chief Financial Officer (CFO); Distribution Execution System (DES). (Requires user ID and password to gain access.  WEBLOG or LIDB ID and password will work.)  To obtain and ID and password, you must complete a Systems Access Request (SAR). See the link on the LOGSA webpage at: http://www.logsa.army.mil/whatnew.htm (Click on the Systems Access Request (SAR) Padlock Icon at top of page)

Global Transportation Network (GTN)  https://www.gtn.transcom.mil/  

(Requires ID and Password). To obtain an ID and Password, go to the web address above and go to New Accounts at the bottom of the page or click on the hot link provided here Account Request Page. 

This site provides computer-based training on how to access information on the GTN.  After you obtain your password, go to the GTN web page above and click on Schoolhouse ICON on top of page.

. 

In-Transit Visibility System (ITVS) Tutorial  http://132.159.118.10/
The purpose of this tutorial is to train users on how to use the ITVS TIPS Write/Read/Upload application. 

This program teaches how to: register a write station, write data to RF tags, upload the data to the regional ITVS Web Server, verify the data is on the web site, register a read station, conduct read operations and mount the RF tag to different types of shipments.

http://www.gcss-army.lee.army.mil/SAMS.htm
APPENDIX F
DOD AGENCIES INVOLVED IN DEPLOYMENT DOCTRINE,

TRAINING, OR RESEARCH

Many DOD agencies are involved in deployment related doctrine, training and research.  Listed below are some addresses of organizations that may provide information useful in detailed research of an issue or topic of interest to the SSA manager.

Combined Arms Support Command (CASCOM) http://www.cascom.lee.army.mil/
Operations Logistics Planner 2000 (OPGEN2000) 

http://www.cascom.lee.army.mil/multi/Combat/Operations_Logistics_Planner/#whatisoplogpln
Deployment Processing Modernization Office (DPMO), (Fort Eustis, VA) http://www.deploy.eustis.army.mil/
This office is responsible for:

Deployment Guides
Division Transportation Officer (DTO)
Commanders Strategic Deployment Guide
Automatic Identification Technology (AIT)
Doctrine
Evaluation Guide
Deployment Terms
Deployment Yellow Pages
Deployment Support Command (DSC), (Fort Eustis, VA)
http://dsc.mtmc.army.mil/
FORSCOM Regulations: http://freddie2.forscom.army.mil/mob/FORMDEPS.htm
500-3-1, The FORSCOM Mobilization Plan

500-3-2, Deployment Guide

500-3-3+, The Reserve Component Unit Commander's Handbook, dated 15 July 1999

500-3-4, The Installation Commander's Handbook, dated 15 Dec 1999

500-3-5, Demobilization Plan, dated 31 Dec 1998

Joint Deployment Training Center (JDTC), (Fort Eustis, VA) 
http://www.jdtc.transcom.mil/
Logistics Support Activity (LOGSA) (Redstone Arsenal, AL)

http://www.logsa.army.mil/whatnew.htm
Logistics Integration Agency (LIA), (Alexandria, VA)  http://lia.army.mil/
Joint Logistics Warfighting Initiative (JLWI)

Single Stock Fund (SSF), http://www.army.mil/ssf/index.html
Military Traffic Management Command (MTMC), Transportation Engineering Agency (TEA)  http://www.tea.army.mil/dpe/
APPENDIX G

PROCEDURES FOR AUTOMATED SYSTEM MANAGERS BY DEPLOYMENT OPTION

1.
Purpose. The purpose of this appendix is to document procedures required of managers of automated systems by the deployment options identified in this handbook.  This appendix is intended to supplement information found in each chapter’s checklist. 

2. Deployment Options.  Chapter 1 of this handbook describes the characteristics of three deployment options, listed below:

a.  Split-based operations (deployment of a SARSS1 with uninterrupted linkage to parent home station, no linkage to the theater logistics system).

b. Establishment of a new SARSS1 (a new SARSS1 would be established, assigned its own RIC & DODAAC, and deployed); three specific variations are identified:

(1)
The SARSS1 will fall-in on an established theater SARSS1 (no stocks on hand)

(2)
The SARSS1 will fall-in on an established theater SARSS1 (stocks on-hand)

(3)
The overseas (AOR) MACOM will direct units to deploy with a new SARSS1 (sterile box) into theater (with or without stocks on hand).

c. Disconnect/reconnect action (a SARSS1 would be disconnected from its current CTASC, deployed to the theater and re-connected to the theater CTASC).

3.
Automated Systems involved with deployment  Systems that are involved during deployments include: SARSS (SARSS1, SARSS2A, SARSS2AC/B), Middleware, Commodity Command Standard System (CCSS), and (Standard Army Financial System (STANFINS)/ Installation Supply Buffer (ISB)/Operational Data Store (ODS).  The following discussion will identify actions required of managers of each system by deployment option.  The matrix at Fig G-1 previews the deployment procedures outlined in this appendix.

	Deployment Option


	SARSS


	Middleware


	CCSS


	STANFINS/ISB/ODS



	1. Split based
	Paragraph 4a
	4b
	4c
	4d

	2.Establishment of a new SARSS1
	
	
	
	

	2a. SARSS1 fall-in on an established theater SARSS1 (no stocks on hand)
	Paragraph 5a
	5b
	5c
	5d

	2b. SARSS1 fall-in on an established theater SARSS1 (stocks on-hand)
	Paragraph 6a
	6b
	6c
	6d

	2c. MACOM directs units to deploy with a new SARSS1 (sterile box) into theater (with or without stocks on hand)
	Paragraph 7a
	7b
	7c
	7d

	3. Disconnect from home CTASC & reconnect to new AOR CTASC
	Paragraph 8a
	8b
	8c
	8d







Figure G-1

4.
Split Based Operations

a.
SARSS
(1) The SARSS2AC/B software operates on the CTASC hardware.  Subordinate SARSS2AD/SARSS1 systems will deploy to a theater and remain supported by their home station CTASC in the split-based operation mode.  If a SARSS2AC/B materiel manager deploys to the theater, a fly away computer (FAC) will be used in support of materiel management functions. The FAC is a ruggedized laptop computer with office automation suite for business applications and army licensed NET TERM communication software.

(2) If the supported customers do not transfer with the deploying SARSS1, the customer transfer process depicted in this document will be required to transfer unit level support to another home station SARSS1.

(3) The following parameters may need updating when the SARSS1 support structure changes for retrograde and referral issues. 

(a) SARSS1 Unit Unique (PSUN)

(b) Serviceable Ship-RIC support (PSVC)

(c) Issue PD support (PISU)

(d) Referrals RIC support (PREF)

(e) Receipt PD support (PRCT)

(f) OMA-NIIN table (YUS-A or D)

(g) RIC-GEO unit unique (PGEO)

(h) Unserviceable shipping RIC (PUSV)

(i) Excess RIC sequence (PEXC)

(j) Automatic return item RIC (PARI)

(4) SARSS customer transfer process:  This process is used to transfer customer support from one SARSS1 to another SARSS1. This could be used to support several of the deployment options.  

Losing SARSS1:  From the master menu, execute the transfer process by using the command <CUSTRAN>.  This process will remove the unit’s activity records (due-ins and dedicated due-ins/due-outs) from the SARSS1 system and place them on diskette and hard copy report that will accompany the customer to the new supporting SARSS1 SSA.  The process automatically sets the deployment flag to 3 to indicate that the customer has deployed and generates DIC AM modifier transactions to the source of supply to reflect delivery to the gaining SARSS1.

Gaining SARSS1:  If the customer DODAAC is on the gaining sites DODAAF file, process the diskettes using the <CUSTIN> command.  If the customer DODAAC is not on the gaining sites DODAAF File, notify the SARSS2A SA of the customer transfer.  The SARSS2A SA must add the DODAAC and notify SARSS1 when accomplished.  After this action is complete the <CUSTIN> command can be executed from the SARSS1 master menu.

DODAAC Coordinator. The site DODAAC coordinator may be required to update the TACs to change the routing status and shipment of stock.

If the SARSS1 customer support base has changed, the SARSS1 operator must update customer routing tables.

b.
Middleware

(1)
The CTASC manager notifies the SSF MW manager of pending deployments.  Notification will include RIC/DODAAC of SSA to be deployed as well as customer DODAACs involved.  Fund codes will be provided by DODAAC if they will be different that those currently being used.  An effective date for use of new fund codes must be provided.

(2) SSF MW manager will update the fund code table on the effective date.

c.
CCSS

(1) The CCSS SSF RIC/DODAAC geo search table was developed and fielded during MS 1&2 as a means to provide CCSS with the changes, additions, and deletions to SARSS RICs/DODAACs and the search patterns identified for those sites.  This program eliminates hard-coding of the search tables within CCSS.  

(2)
For the transaction routing index (TRI) and station address directory (SAD) Files, maintained at the IMMCs, there is no change to current procedures as a result of SSF.  Changes are made in the TRI now just as they were before SSF; however, programming changes were made in CCSS to use the TRI file in conjunction with the SSF RIC/DODAAC geo search table.  The IMMCs also receive notification from the AMC CTASC representatives/LAISO that changes have been made in the CCSS SSF RIC/DODAAC geo search table, which indicates to them that a change may have to be made to the TRI file.

d.
STANFINS/ISB 

(1) There are no changes in ISB, ODS, or STANFINS support since the SARSS1 remains connected to the CTASC and servicing ISB.

(2)
Resource management support is unchanged. 

5. Establishment of a new SARSS1:  SARSS1 will fall-in on an established theater SARSS1 (no stocks on hand)

a.
SARSS
(1) As  units rotate in/out of the theater and fall-in on a theater SARSS1, the theater DODAAC, RIC, and related parameters do not change.

(2) Supported customer (i.e., ULLS, SAMS, SPBS-R) DODAACs may need to be added or changed.  See the customer transfer process, at  para 4. a. (4), for moving customer support from one SARSS1 to another SARSS1.

(3) If the SARSS1 customer support base has changed, the SARSS1 operator must update customer routing tables.

(4) ASLs, ROs, ROPs, RLs, and safety level, must be identified and established by the DMMC manager or RIC-GEO MMC manager through the manager level management process; enter <MLEV> command at the SARSS2A master menu.  Levels must also be established for stocks that accompanied the SSA from home station. This is a time sensitive action; levels must be established prior to processing customer request and receipts.

(5) Immediately after the ASL levels are established at the SARSS1; the operator must receipt the stock that accompanied the SSA from home station, to establish on-hand balances.  This is accomplished by entering the command <REC> at the SARSS1 master menu; then process the receipt as Found on Post.

b.
Middleware

(1)
The theater CTASC manager notifies SSF MW manager that a newly activated SARSS1 will be added to the CTASC database.  

(2) During the daily DODAAF update between CTASC and SSF MW, MW will receive the newly established RIC/DODAAC record automatically.  The SSF MW manager will coordinate with the CTASC manager to obtain SSF MW required internal data elements as follows:

· Purpose code (AWCF, OMA, etc.)

· Fund code

· SARSS packaged ID (MS 1&2 or MS3)

· RIC_FIN

· Third party participants

· SSF participant switch

· Location (CONUS/OCONUS) (MS 1&2 users only)

(3) The theater CTASC manager notifies SSF MW manager of customer supported DODAACs for the newly activated SARSS1.

(4) During the daily DODAAF update between CTASC and SSF MW, MW will receive the newly established DODAAC records automatically.  The SSF MW manager will coordinate with the CTASC manager to obtain SSF MW required internal data elements to complete the following:

· Purpose code: (AWCF, OMA, OMAR, INST etc.)

· Fund code

· SARSS package ID (MS 1&2 or MS3)

· Financial work center (for customers)

· Third party participant

· SSF participant switch

· Location (CONUS/OCONUS) (MS 1&2 users only)

c.
CCSS
(1)
As discussed above, the CCSS SSF RIC/DODAAC geo search table was developed and fielded during MS 1 & 2 as a means to provide CCSS with the changes, additions, and deletions to SARSS RICs/DODAACs and the search patterns identified for those sites.  This program eliminates hard-coding of the search tables within CCSS.  

(2)
For the transaction routing index (TRI) and station address directory (SAD) Files, maintained at the IMMCs, there is no change to current procedures as a result of SSF.  Changes are made in the TRI now just as they were before SSF; however, programming changes were made in CCSS to use the TRI file in conjunction with the SSF RIC/DODAAC geo search table.  The IMMCs also receive notification from the AMC CTASC representatives/AMC LAISO that changes have been made in the CCSS SSF RIC/DODAAC geo search table, which indicates to them that a change may have to be made to the TRI file.

d.
STANFINS/ISB/ODS 

(1) Unit DODAAC is established in SARSS1.  

(2)
TAC 3 address is already established.  

(3)
ISB, ODS and STANFINS support is established at supporting DFAS field site in new AOR.   

(4)
Resource management support moves to RM supporting AOR.  

(5)
Add DODAACs/job orders (APC) to ISB, ODS and STANFINS at new site

6.
Establishment of a new SARSS1:  The SARSS1 will fall-in on an established theater SARSS1 (stocks on-hand)

a.
SARSS
(1)
As units rotate in/out of the theater and fall-in on theater SARSS1, the theater DODAAC, RIC, and related parameters do not change.

(2)
Supported customer (i.e., ULLS, SAMS, SPBS-R) DODAACs may need to be added or changed.  See the customer transfer process at para 4.a. (4) for moving customer support from one SARSS1 to another SARSS1.

(3)
If the SARSS1 customer support base has changed, the SARSS1 operator must update the customer routing tables.

(4)
ASL levels must be established and the availability balance file (ABF) populated for stock that accompanied the SSA from home station.

b.
Middleware
(1) The theater CTASC manager notifies SSF MW manager that a newly activated SARSS1 will be added to the CTASC database.  

(2) During the daily DODAAF update between CTASC and SSF MW, MW will receive the newly established RIC/DODAAC record automatically.  The SSF MW manager will coordinate with the CTASC manager to obtain SSF MW required internal data elements as follows:

· Purpose code (AWCF, OMA, etc.)

· Fund code

· SARSS packaged ID (MS 1&2 or MS3)

· RIC_FIN

· Third party participants

· SSF participant switch

· Location (CONUS/OCONUS) (MS 1&2 users only)

(3) The theater CTASC manager notifies SSF MW manager of customer supported DODAACs for the newly activated SARSS1.

(4) During the daily DODAAF update between CTASC and SSF MW, MW will receive the newly established DODAAC records automatically.  The SSF MW manager will coordinate with the CTASC manager to obtain SSF MW required internal data elements to complete the following:

· Purpose code: (AWCF, OMA, OMAR, INST etc.)

· Fund code

· SARSS package ID (MS 1&2 or MS3)

· Financial work center (for customers)

· Third party participant

· SSF participant switch

· Location (CONUS/OCONUS) (MS 1&2 users only)

c.
CCSS  For the TRI and SAD Files, maintained at the IMMCs, there is no change to current procedures as a result of SSF.  Changes are made in the TRI now just as they were before SSF; however, programming changes were made in CCSS to use the TRI file in conjunction with the SSF RIC/DODAAC geo search table.  The IMMCs also receive notification from the AMC CTASC representatives/AMC LAISO that changes have been made in the CCSS SSF RIC/DODAAC geo search table, which indicates to them that a change may have to be made to the TRI file.

d.
STANFINS/ISB/ ODS
(1)
Unit uses new DODAAC.

(2)
TAC 3 address is already established.  

(3) ISB, ODS and STANFINS support is established at supporting DFAS field site in new AOR.  

(4)
Resource management support moves to RM supporting AOR.  

(5)
Add DODAACs/job orders (APC) to ISB, ODS and STANFINS at new site.

7.
Establishment of a new SARSS1:  The overseas (AOR) MACOM will direct units to deploy with a new SARSS1 (sterile box) into theater (with or without stocks on hand).

a.
SARSS
(1) A deployment DODAAC/RIC will be assigned to this new SARSS1.  SARSS1 OS, initial build application software, software change packages, and load instructions must be provided by the local CSSAMO or the product manager, automated logistics and integrated systems (PM-LIS) at Fort Lee, Virginia.  Detailed instructions to establish a new SARSS1 are in the SARSS technical and functional manuals listed below.  These manuals may be down loaded from the PM web site URL www/gcss-army.lee. army.mil/SARSS.htm.

· AIS 25-L1Y-AJT-ZZ-EM (T)  SARSS1 EM administrators and operators

· AIS 25-L14-AJT-ZZ-EM (T) SARSS2AD EM administrators and operators

· AIS 25-L1Q-AJP-ZZZ-EM (T)  SARSS2A/C EM administrators and operators

· ADSM 18-L1Y-AJT-ZZZ-EM   SARSS1 end user manual

· ADSM 18-L1Y-AJT-ZZZ-UM   SARSS1 user manual

· ADSM 18-L14-AJP-ZZZ-EM    SARSS2AD end user manual

· ADSM 18-L1Q-AJQ-ZZZ-EM   SARSSAC/B end user manual

(2)
Sequence of events to establish the new SARSS1 are as follows:

(a)
Load the SARSS1 baseline, include any software change packages not in the initial load.

(b) At the SARSS2A master menu, enter the command <PSAR> to establish SARSS1 RIC related parameters. The following parameters must be built for each SARSS1.

· EIC & PD support (PEIC)

· Issue PD support (PISU)

· Maintenance support (PMNT)

· Receipt PD support (PRCT)

· Retention support (PRET)

· SARSS1 unit unique (PSUN)

· Serviceable ship- RIC support (PSVC)

· Signature Block support (PSIG)

· Stockage Info support (PSTK)

· ARI SEQ table (PARI)

· OMA NIIN table (update if applicable, YUS-A or D)

(c) Review the following parameters and add or delete, as required:

· Referrals RIC support (PREF)

· RIC-GEO unit unique (PGEO)

· Unserviceable shipping RIC (PUSV)

· Excess RIC sequence (PEXC)

(d) After the SARSS1 parameters have been established the next event is to build the supported DODAACs. At the SARSS2A master menu, enter the command <DOD> on the action line to access the DODAAC build process to establish both the SARSS1 and customer DODAACs. SARSS1s (Type Unit Code 1-3) operating, as an OMA account must have an OMA-DODAAC built on the CTASC.

(e) To process inbound or outbound files, routing tables must be established by file identification, destination RIC, and broadcast media (i.e. diskette (D), point-to-point (P), CAISI-VEE (V) or FTP (F)) from the communication control menu located at each level of SARSS. The list below reflects the identification and description of files used to transfer data.

SARSS1:

· AJRC1D - Catalog-In File (Input and Output).

· AJRC01 - SNRF-In File (Input and Output).

· AJU091 - Transactional input (from CTASC).

· AJTS9A - Transactional input (from SARSS1).

· AJT159 - CQD (Catalog Record Delete) from SARSS2A.

· AJQ091 - Transactional output (from SARSS2A).

· AJH080 – DAAS Transactional output

· AJTS9B - Transactional output (SARSS1 to higher supply source).

· AJTOSC -Transactional output to SARSS-Gateway

SARSS2A:

· AJTS9A - Transactional input (From SARSS1)

· AJU091 - Transactional input  (From SARSS2A)

· AJRC1A - Catalog Input/output (SARSS2B)

· AJRC1C - Catalog Input/output (SARSS2B)

· AJRC1D - Catalog input/output (SARSS2B)

· AJRC01 - SNRF input/output  (SARSS2B)

· AJQ159 - Catalog input/output (SARSS2B)

· AJQ091 - Transactional output to SARSS2A and SARSS2B

· AJQ080 - DAAS transactional output

To establish SARSS1 operational value, downloads must be executed at the supporting SARSS2A master menu with commands as listed below:

· Catalog <CATD>

· Stock number relationship file <SNRFD>

· DODAAF and RIC related parameters <DWN>

· Stockage level management <MLEV>

· OMA-NIIN file <DWN>

· Maintenance work load file <DWN>

(f) CTASC SA must coordinate DODAAC and RIC related changes with SARSS Gateway and LOGSA Installation DODAAC coordinator.  The CTASC SA must ensure that the TAC and COMMRI addresses have been established.  

(g)
Supported customer (i.e., ULLS, SAMS, SPBS-R) DODAACs may need to be added or changed.  See the customer transfer process at para 4.a. (4) for moving customer support from one SARSS1 to another SARSS1

(h)
Although the new deployable SARSS1 could be built under the home station CTASC, Disconnect/Reconnect procedures would have to be conducted.  Instead, it is recommended to attach the deploying SARSS1 to the theater CTASC.  

b.
Middleware 

(1) It is the same procedure as 6b above, except that the SARSS1 is physically located at home station during the build and connected to the theater CTASC, not home CTASC 

(2)
The theater CTASC manager notifies SSF MW manager that a newly activated SARSS1 will be added to the CTASC database.  

(3)
During the daily DODAAF update between CTASC and SSF MW, MW will receive the newly established DODAAC record automatically.  The SSF MW manager will coordinate with the CTASC manager to obtain SSF MW required internal data elements as follows:

· Purpose code (AWCF, OMA, etc.)

· Fund code

· SARSS packaged ID (MS 1&2 or MS3)

· RIC_FIN

· Third party participants

· SSF participant switch

· Location (CONUS/OCONUS) (MS 1&2 users only)

(4)
The theater CTASC manager notifies SSF MW manager of customer supported DODAACs for the newly activated SARSS1.

(5)
During the daily DODAAF update between CTASC and SSF MW, MW will receive the newly established DODAAC records automatically.  The SSF MW manager will coordinate with the CTASC manager to obtain SSF MW required internal data elements to complete the following:

· Purpose code: (AWCF, OMA, OMAR, INST etc.)

· Fund code

· SARSS package ID (MS 1&2 or MS3)

· Financial work center (for customers)

· Third party participant

· SSF participant Switch

· Location (CONUS/OCONUS) (MS 1&2 users only)

b.
CCSS.  For the TRI and SAD Files, maintained at the IMMCs, there is no change to current procedures as a result of SSF.  Changes are made in the TRI now just as they were before SSF; however, programming changes were made in CCSS to use the TRI file in conjunction with the SSF RIC/DODAAC geo search table.  The IMMCs also receive notification from the AMC CTASC representatives/AMC LAISO that changes have been made in the CCSS SSF RIC/DODAAC geo search table, which indicates to them that a change may have to be made to the TRI file.

c.
STANFINS/ISB/ ODS
(1)
Unit DODAAC is established in deployment SARSS1. 

(2)
DODAAC TAC 3 address is established.  

(3)
ISB, ODS and STANFINS support is established at supporting DFAS field site in new AOR.

(4)
Resource management support moves to RM supporting AOR.  

(5)
Add DODAACs/job orders (APC) to ISB, ODS and STANFINS at new site.

8.
Disconnect/reconnect:  (SARSS1 disconnected from its current CTASC, deployed to the theater and re-connected to the theater CTASC)

a.
SARSS

(1) Disconnect/Reconnect is the responsibility of PM-LIS; all Disconnect/Reconnects must be coordinated with PM-LIS at DSN 687-6650 or 687-7683/commercial 804-734-6650 or 804-734-7683.  

(2) The PM will provide support personnel to perform this process on a 7 day, 24 hour per day basis and ensure that data is correctly transferred.  Failure to coordinate with the PM may result in loss of data and/or production time.

(  It is the responsibility of both the losing and gaining sites to closely coordinate transfer dates.  The losing and gaining CTASC SA must open a login for PM-LIS and specify a work area on the system for the PM to use.

(  Prior to disconnecting the SARSS1 from the home station CTASC, it is the responsibility of the losing site to clean up all records on the SARSS1 Counters, and the manager review, suspense, overage, and reparable files.

(  If on-hand stock does not accompany the SARSS1 to the theater, the STK-AVAIL-IND in the SARSS1 unit unique parameter must be set to N (no) until the stock is received in theater and becomes available for issue.

(  The PM will extract and rebuild applicable document and demand history data.  During this transfer process the losing and gaining CTASC cannot execute processes.  The PM will notify the sites when the transfer is complete and normal operations can resume.

b.
Middleware

(1)
CTASC manager notifies SSF MW manager of pending deployment Notification will include RIC/DODAAC of SSA to be deployed as well as customer DODAACs involved.   An effective date must be provided.

(2)
SSF MW manager will coordinate with the SSF MW Engineer located in Vienna VA to extract the following records from the losing SSF MW database by RIC or DODAAC:

· SSFTouch active table

· Suspense table records (DZK)

· AR_DOC_SUM table

· DFX tables

· RON table

· OMA NIIN table

(3)
SSF MW manager for the gaining CTASC site will coordinate with the SSF MW Engineer located in Vienna VA to load data extracted at the losing site.

(4)
The SSF MW manager must coordinate with the gaining CTASC manager to ensure that data elements are updated for the new environment.

(5)
During the daily DODAAF update between CTASC and SSF MW, MW will receive the newly established DODAAC records automatically.  The SSF MW manager will coordinate with the CTASC manager to obtain SSF MW required internal data elements to complete the following:

· Purpose code: (AWCF, OMA, OMAR, INST etc.)

· Fund code

· SARSS package ID (MS 1&2 or MS3)

· Financial work center (for customers)

· Third party participant

· SSF participant switch

· Location (CONUS/OCONUS) (MS 1&2 users only)

c.
CCSS

(1)
When a unit deploys; and the Installation decides they will do a disconnect/reconnect, the installation CTASC administrator will notify the Installation DODAAC Coordinator, the CTASC representative, and the SARSS Gateway administrator.  

(2)
The Installation DODAAC coordinator will change the TAC2/TAC3 addresses, as appropriate.  

(3)
The SARSS Gateway system administrator for each CTASC will be notified so that he/she can delete the deploying DODAAC/RIC from his/her database at the Gateway, so that the gaining SARSS Gateway administrator will be able to load them to his/her database at the Gateway.

(4)
The losing AMC CTASC representative will delete the RIC/DODAAC from the table at their site.  This deletion will be done concurrent with the Installation’s disconnect.  They will also notify the gaining AMC CTASC representative that they will need to add a RIC/DODAAC to their table--which they will perform concurrent with the Installation's reconnect, as coordinated with the Installation CTASC administrator.  

(5)
The gaining AMC CTASC representative will add the RIC/DODAAC to their SSF RIC/DODAAC table concurrent with the Installation’s reconnect, as coordinated with the Installation CTASC administrator.  The on-installation search remains the commander’s responsibility but the gaining CTASC representative may need to change the Region Search Code to reflect the appropriate region for that OCONUS deployment.

(6)
The CCSS SSF RIC/DODAAC table database, which resides at OSC, Rock Island, is updated (via Application 1423A) at 1800 hours, Monday-Friday; at approximately 1900 hours on Saturday; and approximately 2000 hours on Sunday.  The table is FTP'd to the MSCs each day at 2000 hours.  If the need dictates, LAISO will request that Ms. Vickie Wetzel of the Information Management Directorate, Operations Division (AMSOS-IMO), at operational support command (OSC), do a special (emergency) run.  LAISO will also notify the IMMC SSF Asset Management representatives that this is occurring so they can do a special run of Application 1423B.

d.
STANFINS/ISB/ODS
(1)
Unit is totally disconnected from home station. All supply and financial support is moved to new AOR. 

(2)
DODAAC TAC 3 is already established prior to disconnect/reconnect; and remains in SARSS1 when reconnected to theater CTASC. 

(3)
New TAC3 address is assigned to DODAAC of unit moving. 

(4)
Open transactions on home ISB, ODS, and STANFINS are extracted from existing financial files. 

(5)
Open financial records from home site will be merged into ISB, ODS, and STANFINS databases at DFAS field site in AOR.  New account processing codes (APC) and applicable line of accounting are established in appropriate systems in coordination with RM in AOR.  Care must be taken to insure appropriate general ledgers stay in balance. 

(6)
Coordination to transfer open records and associated financial history involves losing and gaining resource managers at installation and MACOM, losing and gaining DFAS field sites and DFAS-Indianapolis, and, at a minimum, the losing director for contracting. No DFAS procedure currently in place to do this. 

(a)  Federal acquisition regulations require contract modification when there is a change in the financial paying office, to include changing the remit to address for the vendor invoices.

(b)  If appropriate, the contracts may remain the responsibility of the losing DFAS field site, provided the accountability for fund management and reporting are unchanged. 

(c)  Open receivables and payables need to be worked line byline, to ensure notification to the payer/payee is complete.

(d)  Support agreements between DA and DFAS are quite specific on the area of operations and organizations supported by each DFAS field site.

(e)  Specific events necessary to accomplish the transfer of financial history and open records are situational, and should be developed for each impending transfer.  For reference, the plan of action and milestones (POAM) used by DFAS to transfer workload from installation defense accounting offices (DAOs) to DFAS operating locations (now referred to as field sites) were developed to ensure regulations and laws on accountability were not violated.
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Apr         May    Jun      Jul      Aug     Sep    Oct   Nov      Dec     Jan    Feb       Mar      Apr           May           Jun

Ft. Hood 

CTASC

(25 SARSS-1s)

•

Ft Hood -  25

Ft. Bragg

 CTASC

(26 SARSS-1s)

•

Ft Stewart -     12

•

Ft Campbell - 14

USARPAC

CTASC

(18 SARSS-1s)

•

Alaska -   5

•

Hawaii - 12

•

Japan -     1

ARNG Hawaii

CTASC

(5 SARSS-1s)

ARNG Iowa

CTASC

(31 SARSS-1s)

ARNG Raleigh

CTASC

(28 SARSS-1s)

EUSA 

CTASC

(19 SARSS-1s)

Korea -19

Ft. Gillem

 CTASC

(2 SARSS-1s) 

VIOC

SSF MS3 Conversion Schedule

2002 

                                  2003

Boxes Show:

Each converting CTASC,

with # of supported

SARSS-1s,

by location

Conversion

Sample:

Files Pull (Tues)  Closed Cycle (Sat)

VIOC:

   28 May 

                1 June

Fort Monroe 

CTASC

(2 SARSS-1s)

Fort Monroe

 CTASC

(6 SARSS-1s)

 

•

Aberdeen PG - 1

•

Ft Huachuca -  2

•

Ft Eustis -        2

•

Ft Benning -     1

Ft. Bragg

 CTASC

(39 SARSS-1s)

•

Ft Bragg - 27

•

Ft Drum -   8

•

Ft Polk -     4

USAREUR

CTASC

(

50 SARSS-1s)

•

Italy  -          

 

 2

•

Germany -   43

•

Task Forces -5

Ft. Hood

 CTASC

(20 SARSS-1s)

•

Ft Carson - 7

•

Ft Riley -     3

•

Ft. Bliss -    8

•

Ft Sill -        2

ARNG-Little Rock

CTASC

 (31 SARSS-1s

)

Ft. Lewis/

304th MMC 

CTASC

(20 SARSS-1s)

•

Ft. Lewis-        5

•

Los Alamitos - 9

Ft. Gillem

 CTASC

 (1 SARSS-1) 

           

321st MMC 

CTASC

(19 SARSS-1s) 

•

Ft Buchannan PR- 6

•

Ft Dix, NJ - 

1

•

Ft McCoy, WI - 

2

•

Haiti -

1

•

Harlingen, TX -

1

•

Honduras - 

1

•

Laredo, TX -

1

•

Muskogee, OK -

1

•

Pittsburgh, KS -

1

•

San Antonio, TX - 

1

•

Saudi Arabia - 

2

•

St. Louis, MO - 

1

55th MMC 

CTASC

(24 SARSS-1s)

 

•

Arden Hills, MN - 

2

•

Ft Devens, MA -

1

•

Elyria, OH -

1

•

MDW (Belvoir) -

1

•

Ft Dix, NJ -

1

•

Ft McCoy, WI - 

1

•

Ft Meade, MD - 

1

•

Ft Tilden, NY -

1

•

Ft Tooten, NY - 

1

•

Keene, NH - 

1

•

Latrobe, PA - 

1

•

Mattydale, NY -

1

•

Oakdale, PA -

1

•

Onalaska, WI -

1

•

South Bend, IN -

1

•

Whitehall, OH -

1

•

Other -

7

304th MMC 

CTASC

(6 SARSS-1s)

Ft. Rucker- 

2

Ft. Irwin -

 6

•

TXARNG - 5

ARNG Iowa

CTASC

(5 SARSS-1s)

•

164th Maint Co,

Ft. Lewis

•

HQ USARC,

Ft. Gillem
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Key Automation Changes 

		MW manages O&M associated RIC & DODAAC to support DS/RX transactions

		SARSS uses the Maintenance Workload File and the New OMA NIIN File to determine O&M funded NIINs

		ISB changes required to support O&M processes



Referral/Retrograde Characteristics

		AWCF to AWCF Referral

		O&M to O&M Referral

		O&M to AWCF Referral

		O&M to O&M Retrograde

		O&M to AWCF Retrograde

		No AWCF to O&M Referral

		No AWCF to O&M Retrograde



		Description:  SARSS & Middleware (MW) separate AWCF from O&M DS/RX



SSF MS3 DS/RX Operational Processes
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SSF MS3 Conversion Schedule 

Apr         May    Jun      Jul      Aug     Sep    Oct   Nov      Dec     Jan    Feb       Mar      Apr           May           Jun

Ft. Hood CTASC

(25 SARSS-1s)

		Ft Hood -  25



Ft. Bragg CTASC

(26 SARSS-1s)

		Ft Stewart -     12

		Ft Campbell - 14



USARPAC

CTASC

(18 SARSS-1s)

		Alaska -   5

		Hawaii - 12

		Japan -     1



ARNG Hawaii

CTASC

(5 SARSS-1s)

ARNG Iowa

CTASC

(31 SARSS-1s)

ARNG Raleigh

CTASC

(28 SARSS-1s)

EUSA CTASC

(19 SARSS-1s)

Korea -19









Ft. Gillem CTASC

(2 SARSS-1s) 

VIOC



	2002 	                                  2003	                                                        

Boxes Show:  

Each converting CTASC, with # of supported SARSS-1s,                    by location

Conversion	Sample: 

	Files Pull (Tues)  Closed Cycle (Sat)

VIOC:	   28 May 	                1 June             

Fort Monroe CTASC

(2 SARSS-1s) 

Ft. Hood CTASC

(20 SARSS-1s)





		Ft Carson - 7

		Ft Riley -     3

		Ft. Bliss -    8

		Ft Sill -        2



		164th Maint Co, Ft. Lewis 

		HQ USARC,



Ft. Gillem



Fort Monroe CTASC

(6 SARSS-1s) 

		Aberdeen PG - 1

		Ft Huachuca -  2

		Ft Eustis -        2

		Ft Benning -     1





Ft. Bragg CTASC

(39 SARSS-1s)

		Ft Bragg - 27

		Ft Drum -   8

		Ft Polk -     4





USAREUR

CTASC

(50 SARSS-1s)

		Italy  -            2

		Germany -   43

		Task Forces -5



ARNG-Little Rock

CTASC

 (31 SARSS-1s)

Ft. Lewis/

304th MMC CTASC

(20 SARSS-1s)

		Ft. Lewis-        5

		Los Alamitos - 9



Ft. Gillem CTASC

 (1 SARSS-1) 



           



321st MMC CTASC

(19 SARSS-1s) 

		Ft Buchannan PR- 6

		Ft Dix, NJ - 	1

		Ft McCoy, WI - 	2

		Haiti -	1

		Harlingen, TX -	1

		Honduras - 	1

		Laredo, TX -	1

		Muskogee, OK -	1

		Pittsburgh, KS -	1

		San Antonio, TX - 	1

		Saudi Arabia - 	2

		St. Louis, MO - 	1



55th MMC CTASC

(24 SARSS-1s) 

		Arden Hills, MN - 	2

		Ft Devens, MA -	1

		Elyria, OH -	1

		MDW (Belvoir) -	1

		Ft Dix, NJ -	1

		Ft McCoy, WI - 	1 

		Ft Meade, MD - 	1

		Ft Tilden, NY -	1

		Ft Tooten, NY - 	1

		Keene, NH - 	1

		Latrobe, PA - 	1

		Mattydale, NY -	1

		Oakdale, PA -	1

		Onalaska, WI -	1

		South Bend, IN -	1

		Whitehall, OH -	1

		Other -	7



304th MMC CTASC

(6 SARSS-1s)



Ft. Rucker- 	2

Ft. Irwin -	 6







		TXARNG - 5



ARNG Iowa

CTASC

(5 SARSS-1s)
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