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Section 1

Introduction
1-1  PURPOSE.   This warehouse guide is designed to assist the Accountable Officer, warehouse managers, and MMC commodity managers  with setting up, and optimizing warehouse functions, and using the enablers that are available for effective warehouse operations.  This handbook can also be used as a training guide.

1-2.  REFERENCES.  This booklet is only a pocket guide.  It does not contain all information that is available for an effective smooth warehouse operation.  For more information and details on policy, procedures, and automated enablers refer to the publications section of this handbook.

1-3.  DOWNLOADING.  This guide may be downloaded from the Velocity Management  home page at:   http://www.cascom.lee.army.mil/vm/ 

PUBLICATIONS

 XE "required publications" 
Web Link for ADSM Manuals: http://www.gcss-army.army.mil
	ADSM 18-L1Y-AJT-ZZZ-EM


	Standard Army Retail Supply System (SARSS1) End Users Manual

	ADSM 18-L1Q-AJP-ZZZ-HB
	DODAAF/Parameter Handbook

	ADSM 25-L14-AJQ-ZZZ-EM
	SARSS2A End User Manual

	ADSM 25-L1Q-AJP-ZZZ-EM
	SARSS2AC/B End User Manual

	AIS 25-L18-ALV-INT-COM
	Automatic Identification Technology (AIT) Transit Case Group (Printer Station, 4400) End User Manual



	AIS 25-L1Y-AIT-JAN-COM
	Automatic Identification Technology (AIT) Optical Reader, Data Entry Transit Case Group End User Manual



	AIS 25-L1Y-AJT-CDW-COM
	Automatic Identification Technology (AIT) Transit Case Group (Portable Printer, 4102) End User Manual 



	AIS 25-L1Y-AJT-INT-COM
	Automatic Identification Technology (AIT) Transit Case Group (RF Base Station) End User Manual



	AIS 25-L1Y-AJT-ZZZ-EM(T)
	Standard Army Retail Supply System – End User Manual for Administrators and Operators



	Web Link for ARs: http://www.hqda.army.mil/logweb  
	

	AR 380-19
	Information Systems Security



	AR 710-2
	Supply Policy Below the Wholesale Level



	AR 725-50
	Requisitioning, Receipt, and Issue System



	AR 735-5
	Policies and Procedures for Property Accountability



	DA Pam 710-2-1
	Using Unit supply System Manual Procedures



	DA Pam 710-2-2
	Supply Support Activity Supply Systems Manual Procedures



	DOD-4145.19-R
	Storage and Warehousing Facilities and Services



	DOD-4145.19-R-1
	Storage and Materials Handling



	 XE "related publications" Related Publications



	Not Numbered
	SARSS Gateway Commander’s Guide



	Not Numbered
	Radio Frequency (AIT RF) Supervisor’s Handbook



	AR 55-38
	Reporting of Transportation Discrepancies in Shipments



	AR 310-25
	Dictionary of United States Army Terms



	AR 380-5
	Department of the Army Information Security Program



	AR 385-15
	Management Information Control System



	AR 385-30
	Safety Color Code Markings and Signs



	AR 530-1
	Operations Security (OPSEC)



	AR 700-1
	Army Conversion to the Metric System of Measurement



	AR 700-82
	Joint Regulation Governing the Use and Application of Uniform Source, Maintenance, and Recoverability Codes



	AR 702-7
	Reporting of Product Quality Deficiencies Across Component Lines



	AR 708-1
	Cataloging and Supply Management Data



	AR 710-3
	Asset Transaction Reporting System



	AR 735-11-2
	Reporting of Item and Packaging Discrepancies



	AR 740-1
	Storage and Supply Activity Operations



	AR 740-3
	Care of Supplies in Storage Program



	AR 740-26
	Physical Inventory Count



	CDA Pam 18-1
	User-Level Code Reference guide for the ARMS Monthly AMDF, and I&S History File



	TRADOC Pam 525-76
	Automation Hardware Maintenance Concept



	FM 10-15
	Basic Doctrine Manual for Supply & Storage



	FM 10-27-1
	Tactics, Techniques & Procedures for Quartermaster General Supply Support Operations



	FM 38-741
	Storage Operations, Direct Support Unit



	FM 42-119
	Repair Parts Supply Co (GS) Corps or COMMZ



	FM 54-11
	Container Movement and Handling in the Theater of Operations



	FM 54-23
	Corps Support Command, MMC



	FM 54-40
	Area Support Group



	FM 63-3
	Combat Service Support Operations, Corps



	FM 63-4
	Combat Service Support Operations, TAACOM



	FM 63-20 
	Forward Support Battalion



	FM 63-21
	Main Support Battalion, Armored, Mechanized and Motorized Divisions (Spt Main)



	FM 100-5
	Operations



	FM 100-10
	Combat Service Support



	FM 100-16
	Support Operations, EAC



	FM 4-93.7
	CSS for IBCT



	FM 101-5-1
	Operational Terms and Graphics



	TC 38-3


	Guide to Basic Military Preservation and Packing.

	TM 743-200-1
	Storage and Materials Handling



	TM 743-200-3


	Supply Storage and Materials Handling




	 XE "web sites" Web Sites

	U.S. Army Combined  Arms

Support Command, Velocity Management
	http://www.cascom.army.mil/vm 

	Global Combat Service Support Army (GCSS-A)
	http://www.gcss-army.army.mil

	Headquarters, Department of the Army 
	http://www.hqda.army.mil


	Deputy Chief of Staff, Logistics Homepage


	http://www.hqda.army.mil/logweb

	Program Executive Office (PEO), Standard Army Management Information Systems (STAMIS)
	http://www.peostamis.belvoir.army.mil


	Logistics World
	http://www.logisticsworld.com/ logistics/


	Integrated Logistics Analysis Program (ILAP)
	http://www.ilap.army.mil/

	LOGSA Web Log


	http://weblog.logsa.army.mil/index.shtml

	Packing and Preservation Training Circular 
	http://www.adtdl.army.mil/cgi-bin/atdl.dll/tc/38-3/toc.htm

	U.S. Army Quartermaster Center and School


	http://www.lee.army.mil/ quartermaster



1-4.  RECOMMENDATION FOR CHANGES.   Submit all recommendations for change to the Velocity Management, Stockage Determination Process Improvement Team by e-mailing,  CW4 Matthew Anderson at andersonm@lee.army.mil  or Mr. John Lowes at lowesj.contractor@lee.army.mil   You can also submit changes by calling DSN 687-0586/0581, Commercial  (804) 734-0586/0581, Fax (804) 734-0031.    

Section 2 

SUPPLY SUPPORT ACTIVITY

SECTION I - MISSION STATEMENT
2-1.  MISSION STATEMENT.  The mission statement of the Supply Support Activity (SSA) can be found in Part 1 of your unit’s Modified Table of Organization and Equipment (MTOE).  A general mission of all SSAs is more generic.  SSAs should maintain stockage of material required for the readiness of its customer’s equipment, and perform the mission of receipting, storing, and issuing supplies for all supported unit requirements.  

2-2.  CRITICAL TASKS.  Basic critical tasks apply to all SSAs, regardless of their size or the class of supply being issued.  Consider these tasks when developing your Mission Essential Task List  XE "METL"  (METL), Battle Support Task, and Individual Support Tasks.

·  TC "Technical Management and Guidance"\l3  XE "Technical Management" Provide technical management and guidance.
· Verify all receipts are processed IAW Table 1-2, AR 710-2.
· Supervise storage operations.
· Manage issue operations to verify items are provided to the correct customer unit.
· Supervise location surveys.
· Verify accuracy of reports and records being forwarded to SARSS-2A.
· Conduct inventories.
· Prepare and conduct the ASL Review Board process.
·  TC "Receive Stock"\l3  XE "Receiving" Receive materiel.
· Verify actual quantities received against receipt documents.

· Inspect stocks for damage/quality.

· Report discrepancies.

· Separate items received due to incorrect routing.

· Separate items destined for replenishment from those destined for immediate issue to customer units.

· Identify warehouse storage locations for replenishment items or bin locations for supported customer units.

· Maintain appropriate documentation.

· Conduct automated processes.

· Forward all items received for storage or issue to the storage element.
·  TC "Store Stock"\l3  XE "Storing" Store materiel.
· Check items received against dues out to supported units for issue.
· Place items in correct storage location or customer pickup bin.
· Package items that are designated for shipment to supported unit locations.

· Maintain/produce appropriate documentation.

· Protect items from deterioration or pilferage.

· Perform location surveys and inventories.

·  TC "Issue Stock"\l3  XE "Issuing" Issue materiel.

· Verify material release orders.

· Identify the location of requested items.

· Select the correct item and quantity of items from the storage location.

· Employ correct procedures IAW AR 710-2 when requested quantities are not available.

· Package items that are designated for shipment to supported unit locations.

· Maintain/produce appropriate documentation.

· Conduct automated processes.

·  TC "Packing and Crating"\l3  XE "Packing and Crating" Pack, preservation, and crate materials to be shipped. (If you are authorized a Packing/Crating Section)

· Apply the appropriate packing preservative IAW TM 38-230-1.

· Select the appropriate packing method IAW TM 38-230-2.

· Select the proper packing container IAW TM 38-230-2.

· Properly pack and crate stock IAW TM 38-230-1 and TM 38-230-2.

· Maintain packing and crating equipment IAW TC 38-3 (see appendix C) 

· Enforce safety procedures.

2-3. SECTION V - PHYSICAL LAYOUT

2-3.  WAREHOUSE LAYOUT.
This section is designed to assist you in analyzing your SSA layout and, if necessary, to assist in its redesign.  Its goal is to assist you in reducing the handling and movement of supplies within your SSA.  The less an item is handled and the less it moves around the SSA, the better the chance that it gets to the right customer in the right quantity.  In addition, a better layout allows for more productive and efficient use of your personnel.

a.  The layout of a SSA can adversely affect your ability to efficiently process receipts and issues, or it can assist you in reducing the number of times an item is handled, thereby improving your processing times.  A warehouse/distribution point layout has to be organized and disciplined.  The methodology in this section provides a viable alternative for organizing your SSA. When using this methodology remember that an SSA is like a diamond,  all of them are basically the same, but each is uniquely different. A warehouse planning checklist can be found at Appendix A to assist in managing storage space.

b.  The methodology used in this section is an adaptation of the Systematic Layout Planning process originally designed by Richard Muther & Associates in 1962.  This methodology allows you to assign weights to the relationships between the major functions of your SSA.  Remember this is a methodology that can be applied to any SSA, regardless of physical constraints or location.  Although every SSA is different, the functions are the same and this methodology will assist you in making your SSA more efficient.

 c.  The layout methodology is followed by a discussion of the "Gold-Silver-Bronze" Analysis of inventory to determine the optimal storage strategy.

Following are terms and definitions applicable to Figures 2-1 through 2-8.

     1.  SSA:  Distribution Point

     2.  Critical Relationship System (CRS):  a methodology for classifying distribution point activities in terms of mission impact.

d. Key points to consider in the Distribution Point Flow Analysis are:

1.  Establish major distribution point sections

     2.  List key functions for each section

     3.  Establish Critical Relationships System (CRS)

     4.  Apply CRS to major sections

     5.  Apply CRS to key functions

     6.  Prepare planograph of distribution point 

e.  Major Sections of a Distribution Point/Key Functions within sections are: 

     1.  Inventory Management

              (a).  Customer Assistance

              (b).  SARSS Operations

              (c).  SSA Operations

     2.  Receiving 

         (a).  From Wholesale/Direct Vendor Delivery

         (b).  From Referrals

         (c).  From Serviceable Turn-ins

         (d).  From Unserviceable Turn-ins

         (e).  From Support Maintenance

         (f).  From AMC directed Lateral Redistribution 

     3.  Storage

         (a).  Locating

         (b).  Location Maintenance

         (c).  Inventory Maintenance

         (d).  Picking/Packing

     4.  Shipping

         (a).  To Customers/Referrals

         (b).  To DRMO

         (c).  To Wholesale

         (d).  To Maintenance

    f.  The Critical Relationship System Methodology is depicted in Figure 2-1. Areas to consider are: 

        (1).  Analyze issue workload; is it from ASL or from NSL or wholesale/direct vendor delivery? 

        (2). Establish relative importance between key functional areas at the intersections of the matrix (see below)

        (3).  Modify current distribution point layout to reduce "travel" distance between the most critical areas.  (i.e., place shipping and receiving closer.)
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Figure 2-1.  Critical Relationship System

     g.  The CRS methodology was applied to an existing, functional SSA.  The following points were considered in applying the methodology  (Refer to Figure 2-2).

            (1).  The majority of this SSA’s customer supplies come from the wholesale system (not from ASL).

            (2).  The off-load point is distant from the receipt section.

            (3).  There is only one access gate and there is a two-way traffic pattern.

            (4).  There are unused storage vans in the work area.

            (5).  Two of the three access doors are broken.

            (6).  There are multiple receiving points.

            (7).   CONCLUSION:  This Distribution Point is broken.


[image: image3.wmf]Distribution Point 

Planograph

(Before)

Gate locked

Offload

Rec

Ship

Rec

Storage

Inv 

Ctl

Reparables

Ship

(

cust

)

Ship

(Bulk)

Bulk

Storage

One Ramp Open

TWO WAY TRAFFIC FLOW

Only access gate

GATE

DOORS

BROKEN IN

CLOSED

POSITION

4 Storage Vans


Figure 2-2.  Distribution Point Planograph

     Figure 2-3 shows the subjective relationship values based on the actual functions in an existing constrained facility.  This same methodology should be used to assign values to the relationships between the major functions of your facility.  These values could possibly be different in your SSA.
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Figure 2-3. Critical Relationship System
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Figure 2-4.  Critical Relationship Flow

      Figure 2-4 shows how to take information that has already been gathered and use that information to graph critical relationships.

      Figure 2-5 takes the information from the critical relationship system and overlays critical paths on your current distribution point planograph. 


[image: image6.wmf]Distribution Point 

Planograph

(Before analysis)

Gate blocked

Offload

Ship

Rec

Storage

Inv 

Ctl

Reparables

Ship

(

cust

)

Ship

(Bulk)

Bulk

Storage

Only Ramp Open

TWO WAY TRAFFIC FLOW

Rec

bulk

vans

MOST CRITICAL=

2ND MOST CRITICAL=

3RD MOST CRITICAL=

LEAST CRITICAL=

1

2

3

Bay doors 2&3

broken closed


Figure 2-5.  Distribution Point Planograph

     In Figure 2-6 a new layout is mapped to take advantage of information gained by identifying the critical path relationships.  This new layout takes advantage of all the research done to organize warehouse operations and make them more efficient.
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Figure 2-6.  New Layout Utilizing the Critical Path Relationships

     Once the new layout has been implemented the process does not stop.  The improvement process is an on-going initiative.  Always look for ways to improve. Figure 2-7 shows how critical relationship paths are displayed on the new layout to determine if other improvements/ modifications should be made.
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Figure 2-7.  New Layout Analyzed

     h.  Other Layout Considerations that should be considered when conducting an analysis of your SSA flow are:

           (1).   Determine labor, equipment, and space resources.

           (2).  Define the location of fixed obstacles, receiving and shipping docks, office/administrative areas, support areas, and other non-usable areas (aisles, etc.).

            (3).   Determine the floor load bearing capacity and load bearing requirements.

            (4).  Determine the material handling equipment available and needed to store, pick, and replenish.

i. To ensure that the best layout is achieved there are other factors which should be considered:

          (1).   Binable vs. Bulk Storage.

          (2).  “Gold-Silver-Bronze” Analysis : analyze your ASL by the velocity of movement and activity (“Gold” = fastest moving items; “Silver” = moderate movers; “Bronze” = slowest moving items).

         (3).  Establish Velocity Zones: store the fastest moving items as close as possible to the issue area to reduce "travel" time.

j. An Example of Velocity Zoning using “Gold-Silver-Bronze” Analysis is depicted in Figure 2-8.  Information to further define these three categories is:

        (1).  "Gold" items traditionally account for about 20% of the inventory, but 80% of your volume or usage.  

· Receive near the storage area

· Store closest to the picking area

· Group items together to minimize "travel"

        (2).  "Silver" items usually account for 30% of the inventory but only 15% of your volume.

· Store in bins or shelves

· Keep inventory and location records current

        (3).  "Bronze" items account for up to 50% of your inventory, but only 5% of your volume.  These are usually big-ticket items such as tank or aircraft engines.  

· These require the least attention

· Store in the bulk location or in the high tiers, if possible
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Figure 2-8.  Gold-Silver-Bronze Analysis

2-3.  Storage Device Configuration.  There are many different storage devices available on the market today that will assist with setting up an effective and efficient warehouse operation.  The most common used in  Army Supply Support Activities (SSAs) are the Vidmar cabinets, stacking systems, mezzanines, shelving for small and large items that can be installed in mobile electronic/expandable vans or in the  ISU90 container.  SSAs  mobility requirements dictate the type of storage devices that an SSA would need to perform its mission.   You can obtain some information about these and other storage aides by going to the CASCOM home page under the Stockage Determination (SD) PIT section. www.cascom.lee.army.mil/vm/sd  or to the Quartermaster Center and School home page www.quartermaster.army.mil/ltd/ there you will click on the Model SSA Warehouse Equipment Fact Sheet.  Figure 2-9 will give you stock numbers for the Vidmar cabinets that are available in the supply system through GSA.
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a.   Based on observations of the space utilization within the Vidmar cabinets at several SSAs the following tips may be helpful. This is not an endorsement of Vidmar cabinets and is intended as a guide only because many  Army SSAs have this type of storage aids.  Appendix B will provide more information about the size and configuration of the Vidmar cabinets.

b.  The "extra wide, eye height cabinet" 27 ¾ D x 45 W x 59 H is the correct size for use in an ISU90.   The same cabinet fits very well in a van. Overhead cabinets are also available. The mounting kit to fasten the cabinets in the ISU90 is not available from Vidmar but can be obtained from Cadillac, the manufacture of the ISU90.

c.  Drawers are available in a range of height from 2¼ inches to 13¼ inches. The cabinets may be configured with several different combinations of drawers. For planning purposes it is important to know the capacity of each drawer and how many items meet the limitations of each drawer. The following information is provided to assist in requirements planning. The percent of items that will fit in each drawer is based on analysis of cube data for class IX items stocked by SSAs at Ft Bragg and Ft. Campbell. The cube reflects the extended cube based on the dollar cost banding Requisitioning Objective (RO) and catalog cube data.  The dimensions reflect the placement of the partitions and dividers; the usable width is 3/8 of an inch less due to the thickness of the partitions. The 25½ inch and 40½ inch partition will fit the extra wide drawer, however all calculations assume the use of the 25½  inch partition because it provides the most flexibility in configuring compartments. A limited number of 40½ inch partitions may be required for long items.  See note below on configuring compartments. 

d.  XW30 Drawer with a location height of 3 7/8 inch is configured for 54 locations. Four locations are 3.5wX3.75d, eight locations are 3.5wX4.5d, fourteen locations are 4.5wX3.75d, and twenty-eight locations are 4.5wX4.5d. Based on cube, 33% of the items will fit this location. Cube range .001 - .039.

e.  XW40 Drawer with a location height of 5 3/8 inch is configured for 24 locations. Eight locations are 5.25wX6d, eight locations are 5.25wX6.75d, six locations are 6wX6d, and six locations are 6wX6.75d. Based on cube, 14% of the items will fit this location. Cube range is .040 - .108.

f.  XW60 Drawers with a location height of 8 3/4 inch are configured for 15 locations. Six locations are 7.5wX8.25d, three locations are 7.5wX9d, four locations are 8.25wX8.25d, and two locations are 8.25wX9d. Based on cube 14% of items will fit this location. Cube range is .109 - .318

g.  XW70 Drawer with a location height of 10 1/8 inch is configured for 8 locations 9.75wX12.75d. Based on cube, 5% of items will fit these locations. Cube range is .319 - .550.

h.  XW90 Drawers with a location height of 13 1/4 inch are configured for six locations. Four 12.75wX12.75d, and two locations 13.5wX12.75d. Based on cube, 5% of items will fit these locations. Cube range is .551 – 1.

i.  Based on cube 15% of the items are too large to fit in a drawer.  These items would have to be placed in an overhead cabinet or other type of storage.

Cube larger than 1.  The remaining percent of the items do not have a cube listed in the catalog. 

j.  Based on the information above, a cabinet with nine drawers has 327 possible locations.

     (1).  Four XW30 with 54 locations per drawer. Total 216 locations.

     (2).  Four XW40 with 24 locations per drawer, total 96 locations.

     (3).  One XW60 with 15 locations per drawer, total 15 locations.

     (4).  Four additional locations can be added with overhead cabinets.

k.  It is also important to configure the drawers properly to make the most efficient use of space available.  To Configure Compartments start with an empty drawer, the first step is to determine the number and configuration of locations for the drawer. All partitions and dividers should be in place before the first item is placed in the drawer. The locations should also be assigned to each possible location. This also saves time when you start placing items in location. If the item does not fit the pre-configured location, storage personnel have two choices.   Remove a divider and use more than one location (only one location would be assigned to the item) or place it in a deeper drawer where the locations should be larger. Partitions should be aligned from front to rear of the drawer, dividers should be parallel to the front of the drawer. Partitions should be fastened in place with screws to reduce stock migrate from one location to another during deployment and avoid damage to the partitions. To accommodate that are 25¼ to 40¼ inches long partition may be placed parallel to the front of the drawer. A small number of 40½ inch partitions may be required for these items.

SECTION 3 

WORLD CLASS WAREHOUSING

3-1. General

a.  If you try to overlay the best Velocity Management (VM) practices on an SSA that is poorly configured, laid out, equipped, and managed, you’ll only wind up doing things badly faster.  But if you have done a good job of layout, improved procedures, trained your personnel, and have good material flow when you apply VM, your operations will become more efficient and effective. As discussed in previous chapters, VM is an Army initiative to improve the performance of today’s logistics processes.  It adapts to the military many of the technological and managerial innovations that have been found successful in the commercial sector.  This chapter documents policies and practices used in the commercial sector and other military organizations that can be applied to your Army warehouse operations to make them more responsive to the customer’s needs. Training resources available to the SSA manager can be found at Appendix D.  

b.  The Warehouse Management Handbook by James A. Tompkins, Ph.D. and Jerry D. Smith, documents nineteen requirements necessary for successful warehouse operations.  These same requirements can be applied to any Army warehouse operation.  The warehouse requirements of success are:

     (1).  Professionalism:  Warehousing will be viewed as a critical logistics step and a competitive strength and not a necessary evil.

     (2).  Customer Awareness:  Successful warehouse operations will have a high regard for the customer; will know the customer’s requirements; and will consistently meet these requirements.

     (3).  Measurement:  Warehouse standards will be established, performance will be measured against these standards, and timely actions will be taken to overcome any deviations.

     (4).  Operations Planning: Systems and procedures will be put into effect that allow the warehouse manager to proactively plan the operations as opposed to reactively respond to external circumstances.

     (5).  Logistics Network: Warehouses will not be viewed as independent operations, but as elements of the overall, well-planned logistics system.

     (6).  Pace:  The reduction of lead times, shorter product lines, and increased inventory turnover will result in an increase in the pace of the warehouse.

     (7).  Variety:  More inventory lines and more special customer requirements will result in an increase in the variety of tasks performed in the warehouse.

     (8).   Flexibility:  Due to the increase in warehouse pace and variety, all warehouse systems, equipment and people will be more flexible.

     (9).  Uncertainty:  All uncertainty will be minimized, discipline will be increased.

     (10).  Integration:  Activities within the warehouse (receive, store, pick, and ship) will be more integrated and the warehouse will be more integrated within the overall logistics system.

     (11).  Inventory Management:  Real-time warehouse management systems will utilize cycle counting to manage accuracy, with accuracy above 99 percent being the norm.

     (12).  Space Utilization:  Space will be more efficiently and effectively utilized.

     (13).  Housekeeping:  Quality housekeeping will be a priority and a source of employee pride.

     (14).  Order Picking:  The criticality of order picking will be understood and procedures and layouts will be designed to maximize picking efficiency and effectiveness.

     (15).  Team-Based Continuous Improvement:  The power of the people will be unleashed via a methodical team-based process.

     (16).  Continuous Flow:  There will be a clear focus on pulling products through the logistics system and not on building huge inventories.

     (17).   Warehouse Management System: A real-time, bar-code, RF communications system will be used to meet today’s requirements.

     (18).  Total Cost of Logistics:  The goal will be to minimize the total life cycle cost of logistics, from order submission to product delivery, while providing excellence in customer service.

     (19).  Leadership:  There must be a balance between the control aspects of management and harnessing the energy of change to create peak-to-peak performance of leadership. 

These Requirements for Success are used as a foundation to assess your warehouse operations.  These steps can be accomplished by the use of a technique call Profiling. 

3-2.  WAREHOUSE PROFILING

 a.   The first step in the VM methodology is to define the process and, similarly, the first step in improving civilian warehouse operation is called warehouse activity profiling.  Warehouse profiling is the systematic analysis of item and order activity.  These two steps have many things in common.  Both defining the process and warehouse profiling are designed to quickly identify the root cause of material and information flow problems, to pinpoint major opportunities for process improvements, and to provide an objective basis for project-team decision making.  If profiling is done properly, it will reveal opportunities for warehouse improvements that may have otherwise gone unnoticed.  Profiling will eliminate unattractive alternatives and provide a basis for evaluating alternatives.  A key element to successful profiling is to get people with expertise in other areas (transportation representatives, customers, suppliers, supply and stockage experts, and anyone else who may be able to provide insight into the process you are profiling) to participate in the decision making process.  An important point to remember is not to become overwhelmed by data or the input from various sources.  Once data is collected it must be accurately analyzed and reported. Personal Computer (PC)-based tools such as Microsoft Excel can be used to sort, rank, and report data.  Profiles can then be displayed using Microsoft PowerPoint charts or some other graphics software.  Sources of data for the profile can come from personal records and experience, Logistics Integrated Data Base (LIDB), or the RAND database.  It is best to collect 12 months of data, or six months of data if there were no seasonal or peak periods and also monthly and daily transaction records.  It is also important to remember that once you have initiated change from the profiling, the profile will change.  Just as VM is an iterative process, profiling is also a process that should never end.  Continuous profiling will lead to continuous warehouse problem solving. 

3-3.  TYPES OF ACTIVITY PROFILES

 a.  There are numerous types of warehouse activity profiles that can be useful in improving warehouse operations, but this document will only focus on the customer order profile, item activity profile, and inventory profile.  

(1).  Customer Order Profiling:  Customers of a warehouse, whether they are military or civilian, all want the same thing; they want their orders filled now and if the supply is not available they want it as quickly as possible.  To better meet the customer’s demands we need to develop a profile of the customer.  Warehouses are set up differently depending on the customer profiles established. Factors to consider when setting up a profile of the customer are: 

     (a).   If the warehouse supports only one customer or maybe several customers, but one of those is responsible for the predominance of demands, it may make sense to establish a separate area within the warehouse for that customer; a warehouse within a warehouse.  If the warehouse services multiple customers an option may exist where you could co-mingle all stocks and have distinct forward picking areas established for each customer.  Lack of personnel or assets may not allow the dedication of a tailored warehouse program for each customer.  In some cases, the organization of a warehouse is dictated by order mix.  If the predominance of requisitions are received for one family of supplies or line items this may be an indication that dividing the warehouse into zones or creating a warehouse within a warehouse will best meet the customer’s needs.  

     (b).  Some warehouses may benefit from establishing separate areas for full or partial pallet mix distribution.  Profiling needs to be done to determine if customer requisitions are received for full or partial pallet mixes.  If the majority of the requisitions are for full pallet, then greater efficiencies may be gained by establishing separate full and partial pallet mix distribution areas.  Profiling can also be done to determine if requisitions are received in full or broken case mix distribution.  In general, it is a good idea to establish separate areas for full and broken case picking.  This distribution reinforces the point and helps to identify warehouse within warehouse opportunities.

     (c).  Another customer order profile that may prove beneficial to the supplier is to measure and evaluate order increment distributions.  With order increment distribution, customer requests are tracked to determine if there is a pattern of customers ordering in recurring configured packages. If this can be determined then a practice that should be adopted is to prepackage in quantities and increments that people are likely to order.  Suppliers should also do as much as possible to help prepare the product for picking, packing, and shipping, to reduce customer wait time and improve efficiencies.

     (d).  Lines per Order Distribution is another profile technique to assist in organizing the warehouse.  This type of profile requires the warehouse to track the distribution quantities of requisitions.  In most cases the lines per order distribution indicates that the majority of requisitions are for single items.  Single item requests may be backorders and are an excellent opportunity for cross-docking.  Batching these orders for picking will also reduce time and effort by picking items on a single run and in addition, the order batches naturally divide the warehouse into zones.

2.   Item Activity Profiling.  Developing an item activity profile will assist the warehouse manager in deciding where to locate stocks, how much space to allocate, and preferred storage mode.  There are many types of item activity profiles but this document will discuss only item popularity, cube-movement, popularity cube movement distribution, and demand correlation distribution. 

     (a).  Item popularity distribution requires identifying items by picking activity.  Items with the greatest picking activity should be placed in the same category or family (this could be called the golden zone), located in areas that take advantage of automation resources, along travel lanes, at waist level, and closest to the issue point.  Items with the next greatest number of picking activity (this could be called the silver zone) would be located farther from the issue point than the golden zone but still readily accessible and located at floor level in storage bins.  Items with the fewest picking activity  (this could be called the bronze zone) would be placed farthest from the issue point and placed high or on top of storage bins.  

     (b).  Cube-Movement distribution can also be thought of as volume distribution.  This principle deals with assigning items to storage modes on their cube movement.  Small items are candidates for storage in storage drawers or bins and large items for storage lanes on the floor or in shelving.  Cube movement will assist you in determining the type of storage requirements to organize or reorganize the warehouse.

     (c).  Popularity-Cube-Movement distribution takes into account both the item popularity distribution and the cube-movement distribution.  Items with high cube movement distribution need to be restocked frequently, have large area storage requirements and should be located in areas that have easy access and along the main flow of the warehouse traffic lanes.  Items with low cube movement and high popularity should be placed in easily accessible zone locations in small storage units such as bins.  Again use the same method of zone location (gold, silver, or bronze) to determine stockage location.

     (d).  Demand Correlation Distribution is about identifying items that are normally ordered together and then modifying your operations to accommodate this trend.  If a correlation can be identified, then items that are consistently ordered together should be placed in close proximity in the warehouse.  As a result, order pickers can pick many items on short distance picking tours.  

(3).  Inventory Profiling.  Inventory profiles will show how to improve inventory management practices.  There are many types of Inventory Profiles but this document will only cover Item-Family Inventory Distribution, Calendar-Clock Profile, and Activity Relationship Profile.

     (a).  Item-Family Inventory Distribution indicates the amount of inventory on-hand based on item popularity or demands. Often times, warehouses are stocking too many of the wrong types of items based on out of date stockage criteria.  Many warehouses complain about lack of adequate storage space when in fact they are stocking too many of the wrong items.  A warehouse operation should tailor its inventory based on the demand history of the customer.  

     (b).  Calendar-Clock Profiling looks at charting seasonal distribution and daily activities.  Done properly this profile will reveal the peaks and valleys in warehouse activities.  This knowledge will allow managers to properly size the workforce and material handling requirements to meet the workload.  This profile can assist in both short term (daily workload) and longer-range requirements such as peak exercise or seasonal requirements.  With seasonal requirements a good rule of thumb is to design systems to accommodate the average day of the peak week.

     (c).  Activity Relationship Profiling charts the internal relationship in the warehouse.  It is used to suggest locations of the various functions (receiving, inspecting, storage, picking, processing, and shipping) to each other. 

Section 4

Automation Support Enablers

4-1.  SARSS1 Parameters.  SARSS1 has limited influence on system parameters.  Parameters are controls and limits established in the system.  The parameter hand book can be found through the GCSS-Army home page through the web link found in the Web Site section of this publication.  They control automated functions, edit and verify input data, assign default values, and limit access to the system and its processes.  The parameter files which control system processing are received on transactions downloaded by SARSS2A and processed automatically during the transactions in process.  There are three categories of parameters:  Regulatory, System, and SARSS1 Controlled parameters.

     a.  Regulatory parameters are established to satisfy Army Regulation requirements.  These parameters may only be changed by Information Systems Development Center, Fort Lee, VA through Systems change packages.  Regulatory parameters are made up of MILSTRIP codes that are used to perform accuracy, authorization, and completeness edits on input transactions.

     b.  System Parameters are established to satisfy the particular needs of the corps, theater, or installation.  These parameters are set during initial conversion and can be changed by authorized managers at the SARSSA (division) or SARSS2AC/B (non-divisional) and are down loaded to SARSS1.  All of the SARSS1 Unit Unique Parameters (UUPs) are included within the System Parameters.  The UUPs are the parameters that are most important to customer support.  They drive things such as age edit of request, dollar value edits, time between follow-up action, maintenance actions, days inventory count measurement, whether you interface with wholesale/Defense Reutilization and Marketing Office (DRMO) or your retro switch setting to identify to whom you turn in your serviceable and unserviceable assets.  Even though the accountable officer has no authority to make changes to the system parameters, they do have input to what the settings should be in order to satisfy good customer support.   The Velocity Management recommendations are:

     1.  Age edit, not less than four (4) days, not more than 6 days for all priorities,  unless there is a specific known time and distance issue with a customer who can not transmit their input data.  Those settings must be handled as an exception basis. 

     2.  Purge Dupe Document file.  Set this parameter to no less than thirty (30) days and no more than sixty (60) days.  If the customer reconciliation process is being worked each month once the actions are completed, the dupe document file could be purged.  Any additional research on documents can be accomplished through inquiry to the Corps document history file or ILAP.

     3.  Age Auto follow-up High Priority.  Set this parameter to  three (3) days both CONUS and OCONUS.

     4.  Age Auto follow-up Low Priority.  Set this parameter to seven (7) days both CONUS and OCONUS. 

      5.  Age Auto follow-up for delinquent referrals.  This setting should be set at the current average order ship time (OST) for referrals.  As improvements are made with referral OST, then this parameter should be set accordingly.  Setting this parameter too low, less than the current referral OST, will just cause additional work load on the MMC managers and potentially cause a pseudo receipt and possible excess.

c.  SARSS1 System Controlled Parameters are those parameters which control access to the SARSS1 system and affect the way the equipment functions.  These parameters can be established and changed at the SARSS1 level.  They include parameters for temporary DODAAC support, printer assignments, MROCS history file purge data, and AMS logic settings.  The Velocity Management recommendation is:

     1.  Set the MROCs history purge date to no more than sixty (60) days.  That will reduce the file size for system run time efficiencies.  Once the customer monthly reconciliation is processed and completed there is no need to keep that data on the MROCs history file.  Future requirements for historical data can be retrieved from the corps CTASC document history file.      

4-2.   Materiel Release Order Control System MROCS). The purpose of the Materiel Release Order Control System is to give the operator the ability to operate away from the SARSS-1 workstation and tower, performing warehousing tasks as directed by the system.   MROCS performs five warehouse management functions:  receiving, stock picking, inventory, shipping, and customer pick up.  As show in Figure 4-2.   It also offers complete visibility of MROs from the time of creation to the time the customer leaves the warehouse with the parts by using the MROCS history file on the SARSS1 system.   The MROCS history file can be retained for up to one hundred and eighty (180) days.  Using the system tools, like MROCS and AMS, will help to speed up the process and eliminate human errors. 
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                                   Figure 4-2, MROCS Functions

     a.  MROCS can operate in one of three modes: the RF mode, store and forward mode, and both (hybrid) mode. 

          (1).  The RF mode uses the radio transmitter hooked up to the Fileserver to receive and send information.  No information is stored on the Portable Data Collection Device (PDCD) other than the actual SARSS program.  Data, such as inventory records or MROs are sent back and forth between the Fileserver and PDCD (Figure 4-3), updating master files as needed.
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                                        Figure 4-3 PDCD Device

          (2).  The Store and Forward mode was designed for use in host countries that do not conform to United States radio frequencies.  Several foreign countries, such as Germany and Japan, will not allow the use of the RF mode as it may interfere with public safety such as police and fire radios. The Store and Forward mode uses the PCMCIA cards inserted into the front of the PDCD to store information.  Unlike the RF mode, Store and Forward mode PDCDs must return to their cradles to transfer and receive information.  This is still a vast improvement over the old LOGMARS(T) system, as complex cabling systems are not needed.  Just return the PDCD to its charging base.  We will cover the transfer and reception of data later in this class.  Note that the Store and Forward mode can be used anywhere where radio transmitting is a problem such as in certain buildings.

          (3).  The third mode is a hybrid of the RF and Store and Forward Modes.  In “BOTH” Mode, RF frequency can be used by PDCDs loaded to use the RF transmitters and Store and Forward PDCDs can use PCMCIA cards at the same time.  All you have to remember is that once a PDCD has been loaded as a RF or Store and Forward PDCD, you must reload the PDCD to change its settings.

          (4).  The Velocity Management SD PIT has posted  MROCS RF/Store & Forward and AMS training documents to the CASCOM VM home page.  The web site is:  WWW.CASCOM.ARMY.MIL/VM/SD.  The SARSS PDCD Handbook and a training lesson plan titled “Introduction to SARSS1 MROCS Sub-System” are posted.  That lesson plan also includes slides for your use during individual training. 

4-3 Automated Manifest System (AMS).    AMS is a DLA initiative that uses laser-readable optical cards in place of paper packing slips.  The card carries a detailed list of the contents, including  XE "TCN" Transportation Control Numbers (TCN),  XE "NSN" National Stock Numbers (NSNs) and  XE "Document Numbers" Document Numbers.  The AMS detail card is used at SSAs to facilitate manifesting and tracking of multi pack shipments from the depot to the SSA.  AMS provides "in the box" asset visibility and may be used as the source of  XE "Intransit Visibility" in transit visibility data.  The AMS reader, (Figure 4-4), can be connected directly to SARSS1 at the receiving unit, increasing the accuracy of data by automating the input of source data.  SARSS1 system can, if parameters are set properly, automatically process receipts using information written on the AMS laser card and output proper logistics transactions including In transit Data Reporting (DIC TK_) transactions, or use the process later menu selection and scan individual receipt documents using the MROCS PDCDs.   That process will also generate the TK_ transactions.  
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                                      Figure 4-4, AMS Reader/Writer

Section 5

Preservation and Packing (P & P) 

5-1. The preservation and packing capabilities of today’s SSAs are somewhat limited.  However, care must be taken to protect all items, especially sensitive parts being shipped throughout the logistics system. Your issue/shipping section is responsible for packing, marking, and loading the supplies to be shipped. 

     a.  Training Circular, TC 38-3 that can be found at the following web site:   http://www.adtdl.army.mil/cgi-bin/atdl.dll/tc/38-3/toc.htm  . This circular provides a series of lessons for use in training personnel in preservation and packing operations.  In keeping with the established preservation and packing        policy, emphasis is placed on efficiency and economy in all preservation and packing operations. 

This circular consists of lessons on the following:

· Introduction to military preservation. 

· Corrosion control. 

· Cleaning and drying. 

· Electrostatic discharge control. 

· Preservatives. 

· Preservation materials and heat sealing equipment. 

· Cushioning, blocking, and bracing. 

· Methods of preservation. 

· Miscellaneous packaging requirements. 

· Introduction to military packing. 

· Fiberboard shipping boxes. 

· Triple-wall corrugated fiberboard boxes. 

· Wooden boxes. 

· Crates. 

· Miscellaneous containers. 

· Weatherproofing the pack. 

· Cargo utilization.  

· Marking and labeling. 

· Hazardous materials. 

· Small parcel shipment.

     b.  A comprehensive Preservation and Packing Equipment and Materials list is provided in Appendix C.  Data provided in this appendix will provide supply support activities with P&P equipment and materials that should be available in any packaging operation.  Almost all of the equipment and P&P materials referenced are available through the DLA supply system and/or the General Services Administration (GSA).  The prices quoted were obtained from the Army Master Data File (AMDF) and are effective as of the date of the project completion.  Prices on items listed in the AMDF are subject to changes on a daily basis.  Therefore, consult the AMDF for an NSN’s catalog data and current cost.

APPENDIX A 

WAREHOUSE PLANNING CHECKLIST

Warehouse studies conducted by Dr. Edward H. Frazelle, Ph.D., Director of the Logistics Institute of Georgia Tech, and founder of the Progress Group and President of Logistics Resources International has confirmed that 30 to 70 percent of a manager’s time should be spent planning.  However, most warehouses managers are too busy doing the everyday tasks associated with filling customer requisitions, answering customers questions, addressing complaints, attending meetings, training, and a myriad of other tasks necessary in today’s rapidly changing workplace.  Careful planning can reduce the impact of these issues during daily operations.  This appendix provides a checklist to assist the warehouse manager in organizing facilities and functions to better support the customer.  Additional information can be found in DOD Reg 4145.19-R-1 and FM 10-15 which list guidelines and provide sample layout plans to manage storage space effectively. 

1.  FOR REQUISITION PROCESSING

· Perform Customer In/Customer outs frequently and at the same times each day.

· Run Trans-out processes several times per day in addition to the close-out process.  Synchronize this process with customer in/out (custin/custout).

· Inform customers when your custin/custout is scheduled.

· Perform close-out processes daily. Recommended at the end of the business day.

· Synchronize closeouts at the SARSS-1 level with the SARSS-2AD/2AC.

· Synchronize cycle times from the customer through the CTASC.

· Publish cycle times and coordinate up and down the supply chain (See Appendix E).

· Continuously evaluate/review edit parameters (age, dollar value, control degree, and max quantity)

· Continuously evaluate the operational flow in the SSA to eliminate causes of delays and lost requisitions.

· Manage the daily checklist: look at the Inventory Control File; catalog builds; Suspense File; SNR monitor; MROC History File; Manager Error listing; and Input/output log listings.

· Publish and/or refine your External SOP to assist and inform your customer.

· Ensure your customers understand the RON/DON process and what it means to them in tracking their requisitions in LIF. 
2.  FOR RECEIPT PROCESSING

· Use automation enablers, MROCs, if you have them. 
· Ensure the CRP (CONUS only) is processing the GLOBAL AMS to generate TK4s in CONUS.
· Ensure the BBP is generating TK6 OCONUS orTK9s in CONUS.
· When using the AMS detail card, SARSS should be used in the "Process Later" mode in peacetime, but in the "Process Now" mode during deployments and contingencies.
· When "Process Now" is selected, AMS prints labels in NIIN sequence so instead of trying to match the label to the part, match the part to the label.
· Use SARSS "batch" AMS Receipt processing.  This will produce your SARSS D6S, cut the MRO for the customer issues, and bin tickets or stock items.
· Process all requests daily; "clear the floor" before releasing people for the day.
· Establish a Time Definite Delivery Schedule with suppliers. 
· Minimize the number of times a part is handled.
· Avoid laying parts on the floor while processing.  Elevated tables or platforms will reduce fatigue and possible injury.
· Post charts reflecting processing times for the SSA, and those of your customers in a prominent place.  This scorecard approach will serve to publicly congratulate and encourage good performance. 
· Do not schedule turn-in times or dates for your customers.  Let customers turn-in when they can and with no limits to quantity.
3.  FOR FIXED WAREHOUSE STORAGE

· Determine types of supplies to be stored.

· Utilize space vertically as well as horizontally.

· Place single rows of shelves side to side along walls, if possible. 

· Use posts and columns as boundaries so that no space is lost or bury building columns in storage racks.

· Save time and labor by reducing the distance between work areas (Receiving, Storage, Issue).

· Store supplies relative to volume of requests. Place high activity items close to the issue point in an area called the “gold zone”.  The “silver zone” items have less demands and are located farther from the issue point, and items in the “bronze zone”  have the least activity and are placed farthest from the issue point.

· Place small lots and high activity items in the chest-high areas of shelves or cabinets for easy picking.

· Place heavy or large items and slow moving items on the lowest shelf.

· Group items according to their type or likelihood to be issued together as a set.

· Items commonly received and/or shipped together should be stored in adjoining locations if possible.

· If possible, allocate enough staging space behind each dock door to accommodate a typical truckload’s worth of material.

· Implement a random storage location policy in large storage areas.

· Utilize mezzanines for low-bay, isolated activities.

· Store oddly shaped or hard-to-move items in low ceiling areas.

· Make as few aisles as possible and try to keep them as straight as possible.

· Make isles as narrow as possible, but allow enough space to use MHE if large items are stored in the area.

· Main warehouse aisles should connect the various parts of the warehouse and be well marked.

· Make sure areas where MHE will be used are near the front or rear of the warehouse.

· Cross aisles at the end of the storage area may need to be wider than the isles within the storage area, depending on the MHE used.

· Locate office and break areas against the sidewalls to minimize warehouse personnel having to walk through work or traffic areas.

4.  FOR ISU 90 AND TRAILER STORAGE AREAS

· Save time and labor by reducing the distance between work areas (Receiving, Storage, and Issue).

· Install Vidmar or other commercial cabinets with drawers to better utilize storage capacity.
· Utilize space vertically as well as horizontally. Space from floor to ceiling should be used.
· Ensure that drawers are configured to maximize space utilization then place items in the appropriate location.  Do not reconfigure locations to fit items unless it is absolutely necessary.
· Store supplies relative to volume of requests. Place high activity items close to the issue point in an area called the gold zone, the silver zone items have less demands, and are located farther from the issue point, and the bronze zone items have the least activity and are placed farthest from the issue point.
· Relocate stocks to maximize all space within each drawer and shelf.

· Store items that have a high rate of turnover or are issued daily near the front of the trailer and in the trailer or container closest to the receiving and issue section.

· Consolidating stocks and utilizing all space will free up more storage space and may improve mobility by reducing the number of ISU 90 containers or trailers needed.

APPENDIX B

COST BANDING OPTIMIZATION CHECK LIST

Date of Evaluation: ______________________________

Accountable Officer: _____________________________

Phone #: _____________
E-Mail: _____________

Personnel Authorization: ______ Assigned: _______

Multi Shift Operation: _______________________

SSA Distribution: Push_____ or Pull ________    

Determine if SSA Supports:

     Contingency Stocks: Yes or No
Type of Contingency Items? _________________  

     Consignment Stocks: Yes or No.
Type of Consignment Items? _________________

     Phase out Items: Yes or No.

List Equipment that is being phased out. ________________________







________________________







​​________________________







________________________







________________________

Type Storage Containers:

ISU90.

ISU90 w/wheels: Qty _______.  WO/wheels: Qty __________.

Four door ISU90: Qty _______. One door ISU90: Qty ________. Other type container specify type and  dimensions. ___________________________________________________________________

_______________________________________________________________________________________

Vidmar cabinets in containers.

 Standard Width Stanley “Vidmar” Cabinet (30 inch wide) in containers:  Qty: _______. Size and configuration of Standard width drawers (25 1/8 inch wide):

No 20: 25 1/8 x 25 1/8 x 2 ¼: 
Qty ______.   Number of locations. _________.

No 25: 25 1/8 x 25 1/8 x 3:

Qty ______.   Number of locations. _________.

No 30: 25 1/8 x 25 1/8 x 3 7/8: 
Qty ______.   Number of locations. _________.

No 35: 25 1/8 x 25 1/8 x 4 5/8:
Qty ______.   Number of locations. _________.

No 40: 25 1/8 x 25 1/8 x 5 3/8: 
Qty ______.   Number of locations. _________.

No 45: 25 1/8 x 25 1/8 x 6 ¼:
Qty ______.   Number of locations. _________.

No 50: 25 1/8 x 25 1/8 x 7: 
Qty ______.   Number of locations. _________.

No 55: 25 1/8 x 25 1/8 x 7 ¾:
Qty ______.   Number of locations. _________.

No 60: 25 1/8 x 25 1/8 x 8 ½: 
Qty ______.   Number of locations. _________. 

No 65: 25 1/8 x 25 1/8 x 9 3/8:
Qty ______.   Number of locations. _________.

No 70: 25 1/8 x 25 1/8 x 10 1/8: 
Qty ______.   Number of locations. _________. 

No 75: 25 1/8 x 25 1/8 x 10 7/8:
Qty ______.   Number of locations. _________.

No 80: 25 1/8 x 25 1/8 x 11 ¾: 
Qty ______.   Number of locations. _________.

No 85: 25 1/8 x 25 1/8 x 12 ½:
Qty ______.   Number of locations. _________.

No 90: 25 1/8 x 25 1/8 x 13 ¼: 
Qty ______.   Number of locations. _________.

Extra Wide Stanley “Vidmar” Cabinets (45 inch wide) in containers: Qty: _______.

Size and Configuration of Extra Wide drawers (40 ¼ inch wide) in containers:

No XW20: 40 ¼ x 25 1/8 x 2 ¼:
Qty ______.   Number of locations. _________.

No XW25: 40 ¼ x 25 1/8 x 3:
Qty ______.   Number of locations. _________.

No XW30: 40 ¼ x 25 1/8 x 3 7/8:
 Qty ______.   Number of locations. _________.

No XW40: 40 ¼ x 25 1/8 x 5 3/8:
 Qty ______.   Number of locations. _________.

No XW35: 40 ¼ x 25 1/8 x 4 5/8:
 Qty ______.   Number of locations. _________.

No XW50: 40 ¼ x 25 1/8 x 7: 
 Qty ______.   Number of locations. _________.

No XW45: 40 ¼ x 25 1/8 x 6 ¼:
 Qty ______.   Number of locations. _________.

No XW55: 40 ¼ x 25 1/8 x 7 ¾:
 Qty ______.   Number of locations. _________.

No XW60: 40 ¼ x 25 1/8 x 8 ½: 
 Qty ______.   Number of locations. _________. 

No XW65: 40 ¼ x 25 1/8 x 9 3/8:
 Qty ______.   Number of locations. _________.

No XW70: 40 ¼ x 25 1/8 x 10 1/8: Qty ______.   Number of locations. _________. 

No XW75:40 ¼ x 25 1/8 x 10 7/8: Qty ______.   Number of locations. _________.

No XW80: 40 ¼ x 25 1/8 x 11 ¾: 
Qty ______.   Number of locations. _________.

No XW85: 40 ¼ x 25 1/8 x 12 ½:
Qty ______.   Number of locations. _________.

No XW90: 40 ¼ x 25 1/8 x 13 ¼: 
Qty ______.   Number of locations. _________.

Cabinets with doors only, no drawers: 

Qty _______. Number of locations. __________

Other type of storage aids located in containers: Provide description size and number of locations. i.e  Brooks and Perkins Baskets. ________________________________________________________________

_________________________________________________________________________________________________________________________________________________________________________________________________________

VANs

Type Storage Vans: _____ Qty: ____

 Standard Stanley “Vidmar” Cabinets, 30 inch wide: Qty _______.

Size and Configuration of Standard width drawers (25 1/8 inch wide) in Vans:

No 20: 25 1/8 x 25 1/8 x 2 ¼: 
Qty ______.   Number of locations. _________.

No 25: 25 1/8 x 25 1/8 x 3:

Qty ______.   Number of locations. _________.

No 30: 25 1/8 x 25 1/8 x 3 7/8: 
Qty ______.   Number of locations. _________.

No 35: 25 1/8 x 25 1/8 x 4 5/8:
Qty ______.   Number of locations. _________.

No 40: 25 1/8 x 25 1/8 x 5 3/8: 
Qty ______.   Number of locations. _________.

No 45: 25 1/8 x 25 1/8 x 6 ¼:
Qty ______.   Number of locations. _________.

No 50: 25 1/8 x 25 1/8 x 7: 
Qty ______.   Number of locations. _________.

No 55: 25 1/8 x 25 1/8 x 7 ¾:
Qty ______.   Number of locations. _________.

No 60: 25 1/8 x 25 1/8 x 8 ½: 
Qty ______.   Number of locations. _________. 

No 65: 25 1/8 x 25 1/8 x 9 3/8:
Qty ______.   Number of locations. _________.

No 70: 25 1/8 x 25 1/8 x 10 1/8: 
Qty ______.   Number of locations. _________. 

No 75: 25 1/8 x 25 1/8 x 10 7/8:
Qty ______.   Number of locations. _________.

No 80: 25 1/8 x 25 1/8 x 11 ¾: 
Qty ______.   Number of locations. _________.

No 85: 25 1/8 x 25 1/8 x 12 ½:
Qty ______.   Number of locations. _________.

No 90: 25 1/8 x 25 1/8 x 13 ¼: 
Qty ______.   Number of locations. _________.

Extra Wide Stanley “Vidmar” Cabinets (45 inch wide) in vans: Qty: _______.

 
Size and Configuration of Extra Wide drawers (40 ¼ inch wide) : 

No XW20: 40 ¼ x 25 1/8 x 2 ¼:
Qty ______.   Number of locations. _________.

No XW25: 40 ¼ x 25 1/8 x 3:
Qty ______.   Number of locations. _________.

No XW30: 40 ¼ x 25 1/8 x 3 7/8:
Qty ______.   Number of locations. _________.

No XW35: 40 ¼ x 25 1/8 x 4 5/8:
Qty ______.   Number of locations. _________.

No XW40: 40 ¼ x 25 1/8 x 5 3/8:
Qty ______.   Number of locations. _________.

No XW45: 40 ¼ x 25 1/8 x 6 ¼:
Qty ______.   Number of locations. _________.

No XW50: 40 ¼ x 25 1/8 x 7: 
Qty ______.   Number of locations. _________.

No XW55: 40 ¼ x 25 1/8 x 7 ¾:
Qty ______.   Number of locations. _________.

No XW60: 40 ¼ x 25 1/8 x 8 ½: 
Qty ______.   Number of locations. _________. 

No XW65: 40 ¼ x 25 1/8 x 9 3/8:
Qty ______.   Number of locations. _________.

No XW70: 40 ¼ x 25 1/8 x 10 1/8:Qty ______.   Number of locations. _________. 

No XW75: 40 ¼ x 25 1/8 x 10 7/8:Qty ______.   Number of locations. _________.

No XW80: 40 ¼ x 25 1/8 x 11 ¾: 
Qty ______.   Number of locations. _________.

No XW85: 40 ¼ x 25 1/8 x 12 ½:
Qty ______.   Number of locations. _________.

No XW90: 40 ¼ x 25 1/8 x 13 ¼: 
Qty ______.   Number of locations. _________.

Stanley “Vidmar” cabinets with doors: Qty_______.Number of locations. __________

WAREHOUSE

Stacker System. ____Qty:_______.Number of locations in Stacker System? __________

Pallet Risers: ____
Qty: _______  Number of locations in Pallet Risers? _______

Open Bin:_____
Qty:_______
  Number of locations in open bins? _________.

Other:________
Qty: _______. Number of locations in other storage systems? ________

Mobility Index with authorized MTO&E/TDA: ________________

Direct Delivery Truck Schedule from Depots/Break Bulk Point? _______, Time truck arrives: _______________

Direct Vendor Delivers: _________. Normal time of delivery: _________________________

Does SSA use AMS detail cards? __________. Does the SSA use AMS Batch process?  ________________       

Evaluate the Stock Control Section:

1.  Do customers use point to point to send request to the SSA? ________________

2.  Do customers use automated media for reparable request? _________________

3.  Is SARSS-1 transmitting to SARSS-2A using Point to Point or FTP ___________

4.  What is the frequency of Transaction Out processes: _____________

6. What time of day does the SSA perform Close out: _______________

7. Does the SSA have a cycle synchronization schedule with supported units and SARSS-2A? _______________.

8. Do personnel at the SARSS-2A insure that all documents are processed and forwarded to CTASC the same day? ______________________.

9.  What time of day does the SSA generate MROs? __________________.

11. Are Material Release Orders (MROs) assigned to stock pickers through MROCS? ______

11. Is a referral reconciliation conducted between other SSAs? ____________________

12.  Is there a Dues-In from Maintenance reconciliation performed with the maintenance facility twice a month?  _________________________.

Comments:

Recommendations:

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

     Determine unit’s op tempo and upcoming field problems.  What window of opportunity exists for scheduling $CB implementation:

Comments: ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Recommendations: ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

     Determine customer/equipment support base (Armor/Mech. etc).  What is the equipment density supported?  Is there any low density items, if so what are they?

Comments: _______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Recommendations: _______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

    Warehouse layout and flows relative to the predominant flows in the Warehouse.   Evaluate the following warehouse function for maximum efficiencies:

1. Receiving Section:

Comments:_____________________________________________________________________________________________________________________________ _________________________________________________________________________________________________________________________________________________________________________________________________________

Recommendations:______________________________________________________________________________________________________________________ _________________________________________________________________________________________________________________________________________________________________________________________________________

2. Shipping Section:

Comments:_______________________________________________________

_________________________________________________________________________________________________________________________________________________________________________________________________________

   Recommandations:______________________________________________________________________________________________________________________ _________________________________________________________________________________________________________________________________________________________________________________________________________

3. Customer Pickup:

Comments:_____________________________________________________________________________________________________________________________ ______________________________________________________________________________________________________________________________________

Recommendations:______________________________________________________________________________________________________________________ _________________________________________________________________________________________________________________________________________________________________________________________________________

4.  Storage Locations:

Comments:______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Recommendations:______________________________________________________________________________________________________________________ _________________________________________________________________________________________________________________________________________________________________________________________________________

5.  Assess Warehouse loading and unloading capability and Material Handling Equipment:

                 Comments:_____________________________________________________________________________________________________________________________ ______________________________________________________________________________________________________________________________________

Recommendations:______________________________________________________________________________________________________________________ _________________________________________________________________________________________________________________________________________________________________________________________________________

6.  Use of enablers (MROCS and AMS):

Comments__________________________________________________________

_________________________________________________________________________________________________________________________________________________________________________________________________________

Recommendations: ___________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

7.  General 

Comments:__________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

8.  VM Team Members:

Name: _______________________ Phone #: ________________ E-Mail: _______________

Name: _______________________ Phone #: ________________ E-Mail: _______________

APPENDIX C

PRESERVATION AND PACKING ITEMS LIST

Preservation and Packing (P&P) Equipment and Materials

1.  New procurements, expendable and non-expendable, and retrograde materiel have distinct levels of fragility and ruggedness.  They are constructed of various materials, vary significantly in price and may be sensitive to electrostatic and/or electromagnetic forces.  Therefore, they require different types of preservation and packaging materials that will afford each with adequate protection from adverse environments and rough handling.  Each item in the DoD inventory has packaging requirements that are identified in the ARMS packaging file, SPIs, or PDMF data files.  These packaging requirements specify the use of materials that meet the performance criteria of Federal, Military, or American Society for Testing and Materials (ASTM) specifications or standards, or commercial item descriptions (CIDs).

2.  The information in this appendix will provide SSAs with P&P equipment and materials that should be available in a SSAs packaging operation.  Almost all of the equipment and P&P materials referenced are available through the DOD supply system and/or the General Services Administration (GSA).  The prices quoted were obtained from the AMDF and are effective as of the date of the project completion.  Prices on items listed in the AMDF are subject to changes on a daily basis.  Therefore, the AMDF should be consulted for an NSN’s availability and current cost.

3.  Procurement and cost data for packaging equipment begins on the following pages.

     The recommended items and quantities of P&P equipment that should be on hand to package Army materiel in an SSA to NICP requirements are as follows:

a.  SSA – DSU/GSU  P&P equipment

NOMENCLATURE

   NSN
             QUANTITY      UI          AAC          COST 

1. Safety.




   DSU   GSU

Apron, Laboratory 
8415-00-222-8074
      1         1
  HD
     G
               11.80

   (Reusable) 
8415-00-634-5023
      4         4
  EA
     G
               14.40

Eyewash Station,     Label Master, Q395       1         1 
  EA
      L
             181.50

Refil Cartridges        Label Master, Q397
      2         2 
  EA
      L
               22.75

Flashlight

6230-00-299-3035
      2         2
  EA         G
                 7.34

D cell batteries
6135-00-835-7210
      2         2 
  PG         D
                 8.30

Gloves, Cloth 
8415-00-634-5027
      6         6
  PR         G
                 2.14

Chemical Prot.
8415-00-266-8677
      2         6
  PR         D
                 3.70

Dust/Mist Mask
Local Purchase
      2         2
  BX          L
                23.60

Respirator, Air Filt.
4240-00-022-2524
      2         2
  KT          Y
                64.62

Face Shield, Ind.
4240-00-542-2048
      2         2
  EA          G
                  9.82

Back – Support
Label Master, Q3150    OP-     OP- EA
      L
                28.80

Coveralls, Utility     (MIL-C-87000), Blue

   40 in. regular        8405-01-057-3488
    OP-
     OP-   EA
      D
                21.95

   40 in. long
           8405-01-057-3489
    OP-     OP-    EA        D
                21.95

   42 in. regular
8405-01-057-3491       OP-     OP-   EA         D
                21.95

   42 in. long

8405-01-057-3492
    OP-
     OP-    EA        D
                21.95

NOMENCLATURE
   NSN
                      QUANTITY             UI       AAC          COST 

                                                                  DSU     GSU 

44 in. short              8405-01-057-3493    OP-        OP-
          EA
  D
      21.95

44 in. regular
          8405-01-057-3494
OP-        OP-           EA
  D
      21.95

46 in. short
          8405-01-057-3495    OP-        OP-    
EA
  D
      21.95

46 in. regular
          8405-01-057-3496     OP-        OP-
EA
  D
      21.95

* Optional, OP-  Obtaining this item is a unit decision.  If item is ordered the recommended order quantity is given as OP-1 (Optional – one item).

NOMENCLATURE
     NSN
        QUANTITY                  UI       AAC      COST 

2.  Clean/Preserve.


        DSU   GSU

Cleaner, Steam    4940-00-356-9892   OP-1      1
             EA
    Z
 1034.25

   Jet, 125 PSI

Cleaner, Vacuum 7910-00-267-1207         1       1
             EA
    H
    906.67

 Electrical  (w/brush attachment)

Compressor         4130-00-204-2595   OP-1       1
             EA
    W
  2278.00

  25 CFM, 175 PSI




Regulator Asy,     4930-00-322-5911   OP-1       1
             EA         D       131.48

  Filter

Basket, Drain       3426-00-522-9051         2
 3
             EA         V
      38.60

Brush, Artist’s,.     8020-00-224-8028
12       12
             EA
     G
        2.05 7/16 in

Brush, Paint,
        8020-00-597-4770
   6
   6
             EA
      G
        4.48 3 in.

Brush, Wire 
        7920-00-291-5815
   2         3
             EA
      G
        1.93

Brush, Scrub
        7920-00-282-2470
   2         3
             EA          G
        3.79

Gun, Air Blow        4940-00-333-5541  OP-1    OP-1
             EA           D
        4.68

   30 PSI Outflow

Cleaning Gun,       4940-00-910-2687   OP-1    OP-1
             EA
       D      113.40 Pneumatic


NOMENCLATURE
       NSN
              QUANTITY             UI       AAC       COST 

                                                                  DSU     GSU 

Dispenser, sealant
5120-00-679-5655 
 OP-2
   OP-1
   EA
     G
        3.76

   (grease/caulking)




Oil Gun, Pneumatic 4930-00-222-2975           2
         2
   EA         D
     136.77

(for Fogging/spraying)



Blast Cleaning
4940-00-293-9183
  OP-1
   OP-1
    EA        Y     1774.00 Cabinet

   (*Optional  1 only) 4940-00-410-2042
   OP
    OP
               EA         L
  1800.00

Transfer

Harrison (Mod 41-56)   1           1      
    EA          L       52.50 (hand operated)

Truck, Hand Cart
3920-00-174-6732
   2             3                 EA
       D
     206.30 w/shelves

3. Packaging.





    
Microfiche,

Qtrly Distribution        1               1
                 EA        - 
 Free                        PDMF Packaging

   File (latest update)

Microfiche Viewer
6730-00-116-1618      1             1      
       EA       D
       198.45

CD-ROM

7025-01-272-5039    OP+          OP
       EA       Y
         77.15 (Non-Audio Reader)+

+  Assume SSA Unit has a compatible CD-ROM drive/personal computer/printer to use with the CD-ROM reader.  ARMYLOG/FEDLOG compact discs are available from the following:  ARMYLOG:  HQ LOGSA, Redstone Arsenal, AL, DSN 645-0777 or (205) 955-0777; FEDLOG:  DLA Defense Logistics Services Center, Battle Creek, MI, DSN 932-4725 or (616) 996-4725.  Army asset packaging requirements are not available on CD-ROM discs as of August 1995.  The only packaging data available on microfiche is the quarterly update of the PDMF.  To obtain packaging data, packers must use the RTAIS or contact the item manager.

NOMENCLATURE

     NSN
           QUANTITY      UI       AAC           COST                                                                                                                                                         
                                                                            DSU   GSU

Heat Sealing Machine,
3540-00-975-4255        1        1        EA
      G
         737.47

   Hand Held/Bench Mtd

Sealing Machine,





   Bench/Pedestal Mounted

   w/vacuum attachment to
    Local Purchase    OP-1  OP-1
     EA        L
         600.00

   remove air from bag

Note:  An industrial vacuum cleaner with a tapered nozzle can be used to remove air from a bag before it is sealed (reducing package cube).

Dispenser (lever/H20),
7520-00-205-2691           1        1
       EA      V
         104.07

   Gummed Tape, 3 in. width

Dispenser (tear-off/H20)
7520-00-550-7829            2        2
        EA      V
           40.38

   Gummed Tape, 3 in. with

Dispenser, Tape 

7520-00-285-1772             2        2         EA     G
12.83

   sensitive), Hand Held,

   2 in. width(desk type)

Dispenser, Box Sealing
Local Purchase                  2         2        EA      L            9.95

   Tape, Hand Held, 2 in. width

Holder and Cutter

7290-00-298-7040              2        2
EA
J
  7.25 Wrapping   Paper

Workstation Kit,

4940-01-253-5368               1        2
EA
D        32.10 Electrostatic

Label, Adhesive

8040-00-053-8452                1         2        GL
 J        23.85

Paint, Stencil


8010-00-226-3906                 2         3
  GL
 H       20.59

Stencil Board


9310-00-160-7853                 2         3
   HD
 G
12.01

Stencil Brush


7520-00-248-9285                 6         6
    EA    G
22.19

Stencil Ink


7510-00-161-0813                  6         6         QT    J
  8.37

NOMENCLATURE

     NSN
           QUANTITY      UI       AAC        COST                                                                                                                                                         
                                                                            DSU   GSU

Stencil Cutting Machine, 

     ¼ inch


7490-00-281-3959      1         1
    EA
       I
      809.00

     ½ inch


7490-00-164-0541      1         1
    EA
       I
      659.00

      1 inch


7490-00-164-0537   OP-1      1
    EA
       I
      669.00

Stencil Set, marking 1 in.
7520-00-298-7043      1          1
     SE        G
          7.05

Foam-In-Place (*Optional)

   (Sealed Air Model 715)
Local Purchase        OP-1    OP-1      EA         L
     4500.00

   (Sealed Air Versapacker)Local Purchase        OP-1    OP-1      EA         L     7800.00

   (Chemicals A/B – 55 gal)
Local Purchase        OP       OP
      DR         L    1000.00


4. Packaging.






Packing Table (Buy/Make)
Local Purchase            2
      3
       EA         L      800.00

Gantry Crane (*Optional)
Local Purchase        OP-1   OP-1
       EA
L    1696.00

Mobile Boom Lift

Local Purchase        OP-1    OP-1
       EA
L      507.00

   Attachment (*Optional)



Scale, Weighing, 1000lb
6670-00-164-0556            1         1       EA
D      404.98

Cord, Nylon 3/16 inch
4020-00-240-2146             1         1       SL
G        94.91

        (Coil of 2100 feet)




Shears, 12 inch

5110-00-203-9642              1         1      EA
 G       23.50

Stitching Machine, Carton
3540-00-360-0151          P-1   OP-1      EA
  L   1480.00

   Electric (*Optional)

Strapping and Sealing Kit
3540-00-565-6243              1          1      KT         G    226.86

   Stretcher, Hand 5/8 in.
3540-00-278-1250               -           -     EA
  G      48.63

   Sealer, Hand 5/8 in.
3540-00-234-6742               -           -     EA
  G      19.80

   Seals, (Box 5000) 5/8 in.
8135-00-290-1086               -           -     BX   
  H      47.70

   Strapping, Steel 5/8 in.    8135-00-281-4071              2          3     CL          H      49.46 

NOMENCLATURE

     NSN
           QUANTITY      UI       AAC        COST                                                                                                                                                         
                                                                            DSU   GSU

Note:  Steel strapping and seals will meet the requirements of ASTM D 3953.

Strapping and Sealing Kit 3540-00-565-6243      OP-     OP-      KT
      G
      273.24

  Stretcher Hand ¾ in        3540-00-278-1250
                         EA         G          75.90

  Sealer, Hand ¾ in.          3540-00-223-8589 

             \ EA        V
        21.00

  Seals, (Box 5000).
¾ in   8135-00-239-5288

               BX
       H
        36.14     

  Strapping, ¾ in., .020      8135-00-285-4748

               CL
       H
        88.82

Strapping and Sealing Kit  3540-00-565-6244      OP-

     KT
       G
       273.24

   Stretcher, Hand 1.25 in.
3540-00-278-1251

                EA        G
         75.90

   Sealer, Hand 1.25 in.
3540-00-223-8591

                EA
       G
         72.45

   Seals, (Box 1000).
8135-00-754-2500

                BX        H
         44.92                     1.25 in

   Strapping, 1.25 in., .035 
 8135-00-531-7721

                CL         H
          88.88

Cushion,

            8135-00-145-0070        2         2
      BX        J           19.88 Shipping and Storage

   Edge Protector

Cutter, Steel Strapping
  5110-00-223-6281         1         1
       EA       G           69.27

Truck, Hand,

             3540-00-344-8642          1        1
        EA      G         153.12 Strapping Coil

NOMENCLATURE

 NSN
                            QUANTITY     UI      AAC      COST 
                                                                       DSU    GSU

Stapler, Paper Fastener        7520-00-243-1780           1           1    EA       G         17.02

(heavy duty, desk type)




Stapler, Standard Desk
    7520-00-139-6170           2           1    EA
G
  4.05

Steel Strapping (following meet ASTM D 3953).  While steel strapping is sold by the coil you may have to order minimum quantities (ie. ¾ inch is shipped on small skids with 36 coils).

   5/8 in., nonpigmented


8135-00-281-4071   

CL
H
   88.82

NOMENCLATURE

 NSN
                            QUANTITY     UI      AAC      COST 
                                                                       DSU    GSU

   5/8 in., zinc (gal-
        8135-00-283-0667
       
                    CL
H
84.17

    vanized), 0.020 thick   8135-01-018-2858

                    CL
J
39.00

   ¾ in., nonpigmented     8135-00-285-4748

                     CL
H
88.88

     (Black), 0.020 thick

                  0.023 thick     8135-00-281-4069

                     CL
 H
77.42

   ¾ in, zinc (gal-
        8135-00-283-0668

                     CL
 H
83.27

     vanized), 0.020 thick

                    0.023 thick    8135-00-283-0669

                      CL
  H
90.72

                    0.035 thick    8135-00-283-0670

                      CL
  H
49.12

   1.25 in., nonpigmented  8135-00-531-7721

                      CL
  H
97.34

     (black), 0.035 thick

   1.25 in, zinc (gal-
          8135-00-283-0671

                       CL  
   H
80.50

     vanized), 0.035 thick

Safety Step Ladder,
          Harrison Equip Co                  1         1
  EA
    L   463.50 7 steps,  21 inch deep top step

Pallet Truck, Forks 27 x     Harrison Equip Co                  1          2
   EA
    L   542.50

   48 inch, 5500 lb lift

Desiccant, Activated

   ½ unit, 450 – 5 gal          6850-00-264-6568                    1          1
     CN      D   38.74

    1 unit, 250 – 5 gal          6850-00-264-6562                 OP       OP
     CN
     D   
38.74

    2 unit, 130 – 5 gal          6850-00-264-6573                     1          1
     CN     D
  4.03

    4 unit, 500 – 200 lb        6850-00-264-6574                  OP       OP      DR     D
87.54

    8 unit, 300 – 200 lb        6850-00-264-6571                     1          1      DR     D
83.44

  16 unit, 150 – 200 lb        6850-00-264-6572                     1          1      DR
     D
71.74


b.  Miscellaneous Wood Working Tools and Equipment.  The following tools may be needed to rebuild, fabricate, open or close wooden boxes/crates and metal reusable containers.

SSA P&P EQUIPMENT – WOOD WORKING SHOP

NOMENCLATURE
         NSN
         
   QUANTITY      UI       AAC      COST 

Bar, Wrecking
5120-00-224-1393

2
      EA         H
4.41

Drill, Electric,

5130-00-889-9004

1
      EA         G       137.87 Portable ½ in.

Drill Bit Set

5133-00-809-4775

1
       SE         J       118.88

   7/17 to ¾ in.

Drill, Pneumatic,
Local Purchase

 1
       EA
L       920.00

 ½ in

Drill Press, 13 or
Local Purchase
             1
       EA
L       499.00 

15 in

Drum, Disp. Head
 8110-00-664-0063

   2 
       EA
J     1,139.43

   (For Desiccant Bags)

Extension Cord,
6150-00-485-6149

   2             EA
G          17.95 

25 ft

Gantry Crane
Harrison Equip CO           OP-1
       EA
L      1696.00 (*Optional)

Hammer, Carp.
5120-00-900-6113

     1   
       EA
G
     9.86

Mobile Boom

Local Purchase                  OP-1
        EA
L
  506.75 Forklift

   Attachment (*Optional)

(Harrison Equip Co)

Light, Extension
6230-00-901-9755

      2
         EA
D
     49.61

Measuring Tape,

5210-00-150-2920

1
EA
G
      5.98

16 ft

25 ft                

5210-01-139-7444
  
1
EA
G
      7.76

Nailer, Pneumatic, Coil
5130-00-870-5256

1
EA
V
  429.75 

   Type, 1 ¼ to 1 7/8 in.

   2 to 3 ¼ in.


Stanley/Bostitch

1
EA
L
  640.00

NOMENCLATURE
         NSN
         
   QUANTITY      UI       AAC      COST

Puller, Nail, hand
5120-00-542-4828

1
      EA       G
           46.71 

Saw, Band
          Local Purchase

1
      EA        L
         499.00 (15in./1hp-Sears)

Saw, Radial

Local Purchase

1
      EA         L         499.00 (10in.-Sears)

Saw,  Circular,          Local Purchase

1
      EA
L        499.00  Table Type




3220-00-204-2264


       EA
L       1450.71

Saw, Circular,
5130-01-087-6842

 1
       EA
G
472.13 Portable, Electric

Saw, Hand,

5110-00-307-0468

 2
        EA
 H
    24.15 Crosscut

Steel Strapping
3540-00-565-6243

  1
         KT
 G
   273.24

   Sealing Kit, ¾ inch


Includes:

     Stretcher.             3540-00-278-1250

   1
          EA
  G
     75.90 Strapping Hand ¾ in

     Sealer, Steel
  3540-00-223-8589

   1
          EA
  G
      72.45 Strapping ¾ in.

     Seals, Strapping   8135-00-239-5288

   1
          BX
   H
      44.92 (box/5000) ¾ in.

Strapping Coil
   3540-00-344-8642
    1
          EA
   G
     153.12 Handtruck

Tool Kit, Carp.
   5180-00-293-2873
    1
          KT
   G         1404.03

Tool Kit, Mechanic’s
    5180-00-699-5273
     1               KT
    H         1945.52

Vise, Bench jaw-.
     5120-00-188-1182
     1    
 EA
    G
       191.63 3.5 in

  and Pipe  jaw-.
     5120-00-223-1951
      1
            EA         G
        275.94 4.5 in

Work Table, Hvy Dty     Local Purchase or
      1
             EA         L   
        265.00

     72” x30-x24-inch

   Fabrication




(w/1/8 inch metal top)

NOMENCLATURE
         NSN
         
   QUANTITY      UI       AAC         COST

Wrench Set, Comb
5120-00-148-7917

1
      SE        G
 63.85

Wrench, Impact, Pneumatic

     ½ in drive


5130-00-889-2134

1
 EA
G
126.14

     ¾ in drive


5130-00-184-1427

1
 EA
G
342.04

Optional:   (Need if use pneumatic tools.)

Air Compressor, Rec
4130-00-204-2595

1
 EA
W         2278.00

Regulator Ay, Air Hose 
4930-00-322-5911

1
 EA
D           131.48

Yardstick, Aluminum
5210-00-985-6610

2
 EA
G
       4.30

Blower, Electric, Portable
4940-00-449-8626

2
 EA
J
   488.61

   (94 CFM, use for cleaning)

Notes.   1.  A possible alternative to having compressed dry-air capability in a Light Pack area to clean returned (turn-in, excess, found-on-post)  materiel is to have a portable electric blower, or blowers.


2.  Normal shop safety equipment should be available and/or worn at all times (ie., gloves, goggles or face shield, dust/mist mask, respirator, eyewash station availability, etc.).

c.  The recommended items and quantities of packaging materials that should be on hand to P&P Army assets to NICP requirements are as follows:

SSA-P&P MATERIALS

NOMENCLATURE

     NSN
          QUANTITY      UI       AAC      COST 

Barrier Material,

MIL-B-121, Grease/

Waterproof, Grade A,

200 yds. X 36 in.
       8135-00-233-3871

3
 RO
     G
      63.37

MIL-B-131, Sealable,

Water-vaporproof



200 yds. X 36 in.
       8135-00-282-0565

3
 RO
     G
    110.79

NOMENCLATURE

     NSN
          QUANTITY      UI       AAC      COST

MIL-B-81705, ESD,

Sealable, Flexible,


200 yds. X 36 in.
8135-00-092-3220

1
 RO
     V
     231.43


MIL-P-3420, VCI Paper




36 in. x 200 yds.
8135-00-664-0015

1
 RO
     J
      293.40

Kraft Paper, Wrapping,

MIL-P-17667, Chemically

Neutral (noncorrosive),

(noncorrosive), Type I

600 ft. x 36 in., 30 lb
8135-00-558-1242

2
 RO
     G
        43.98

UU-P-268, Untreated,

Brown Wrapping Paper,

36 in. x 1600 ft.

8135-00-160-7753

1
 RO          V
        50.04

A-A-1051, Paperboard,

Wrapping and Cushioning,

36 in. x 250 ft.

8135-00-290-3402

1
 RO
       J
         57.04

Packing List Envelope,

PPP-E-540 (marked

“Packing List Enclosed”)

  7 in. x 4-3/4 in. 
            8105-00-857-2247

2
 HD
       G
            2.76

  9-1/2 in. x 8 in.

8105-00-985-7221

1
 HD
       G
            5.79

Bags, Plastic, Ziplock,

   Transparent, Marked

   “REUSABLE DO NOT DISCARD”

   12 in. ht x 12 in. wd
8105-00-137-9131

3
PG/50         H
69.84

     6 in. ht x   4 in. wd
8105-00-137-9132

2
PG/50         H
60.95

     8 in. ht x   6 in. wd
8105-00-137-9133

2
PG/50
         H
97.35

   10 in. ht x   8 in. wd
8105-00-137-9134

3
PG/50          H
69.82

   12 in. ht x   8 in. wd
8105-00-137-9135

3
PG/50
         H
71.19

   12 in. ht x  10 in. wd
8105-00-137-9136

3
PG/50
         H
75.91

Cleaning Compound, High
6850-00-965-2329

1
DR
         J         350.00

   Pressure, P-C-437, 400lb

Corrosion Preventative
8030-00-244-1295

1
DR
         J         426.00

   Compound, Solvent, (P2),

   MIL-C-16173, 55 gal

NOMENCLATURE

     NSN
          QUANTITY      UI       AAC      COST

Cushioning Material,

   PPP-C-795, (2 rolls-BD),

   150 ft. x 24 in. x ½ in. 
8135-00-926-8991

3
    BD       H
      37.26

   PPP-C-795, (3 rolls-BD),

   500 ft. x 16 in. x ½ in. 
8135-00-142-9008
       OP-2
     BD
      H
       47.36

   PPP-C-1842, Type III (ESD)

   1,000 ft. x 24 in. x ¼ in. 
8135-01-087-3599

2
      BD      J        359.78

   500 ft. x 12 in. x ¼ in. 
8135-01-088-3849
        OP-2
      BD      L
         0.00

Drum Opener Wrench
5120-00-507-4886

1
      EA       G
        31.64


Cleaning Compound
6850-00-285-8011

1
      DR       D
       114.96

   (P-D-680)  55 gallon drum

Finger Print Remover
8030-00-252-8301

1
      DR        H       641.43

   (MIL-C-15074)





FAST PACK Containers


There is a wide variety of these containers

   PPP-C-1672, (Type II,


available.  Units should review GSA catalogs,

   Style D used for ESD)


FSC 8115, for containers appropriate to their 






needs.

Simple Green, 15 gal
7930-01-342-5317

1
        DR
I
94.77

   (Degradable Degreaser)

Grease, Aircraft, Cold
9150-00-985-7248

1
         CN
D
91.35

   (P-11, MIL-G-23827,

    35 gal can)

Hydraulic Fluid, Petroleum
9150-00-935-9810

1
          DR
D      400.97

   Base, MIL-H-6083,

   55 gallon drum

Lubricating Oil, General

   Purpose, VV-L-800, 5w

    5 gallon can,    5w
9150-00-231-2356
 
OP
           CN
D
59.29  55 gallon drum, 5w

9150-00-231-2357

1
           DR
D      439.50

NOMENCLATURE

     NSN
          QUANTITY      UI       AAC      COST

Lubricating Oil, Engine,

   Internal, MIL-L-21260 (P10)



     5 gallon can,    10 w
9150-00-111-3199

1
    CN
      D
      31.53

   55 gallon drum, 10 w
9150-00-111-0208

OP
    DR        D
    353.90

     5 gallon can,    15w-40
9150-01-293-7696

1
    CN        D
      39.15    gallon drum, 15w-40
9150-01-293-2772

OP
    DR
      D
    365.86

Nylon Cord, MIL-C-5040


   3/16 in. dia, 2100 ft.
4020-00-240-2146

1
     SL
      G
       94.91

Stretch Wrap, Hand Held,
FSC 8135, Special

2
     CA
      L
       30.00

   16-20 in. x 1-2000ft.
Item, #NIS-G-5704



   (Local Purchase, anywhere)

Shrouding, Liner Material,

   L-P-378, Plastic
            8135-00-579-6489

1
     RO
      G
        39.71 Sheet, Poly

   Transparent, 12 ft. x 100 ft.

Tape,

   ASTM D 5486, Pressure Sensitive (replaced PPP-T-60)

   60 yds. x 2 in. (Trans-
7510-00-266-6715

20  
      RO       G
           1.73

   parent, plastic film)

                           (Olive-
7510-00-266-5016

20
      RO       G
           7.89

   green, cloth, waterproof)

   60 yds. x 3 in. (Trans-
7510-00-281-2700

10
      RO       G
           2.35

   parent, plastic film)

   60 yds. x 2 in.

7510-00-526-6658

10
       RO       J
           6.97

Tape,

   A-A-883, Masking Tape,

   60 yds. x 1 in.

7510-00-266-6712

40
       RO      G              .78

   60 yds. x 2 in.

7510-00-266-6710

40
       RO      G            1.56

   PP-T-76, Carton Sealing,

   Water-resistant,

   120 yds. x 2 in.

7510-00-297-6655

 60
      RO        G
  6.31

NOMENCLATURE

     NSN
          QUANTITY      UI       AAC      COST

MIL-T-22085, Pressure


   Sensitive, Weather-resistant

   36 yds. x 2 in.

7510-00-852-8180

10
   RO
     G
     14.47

Tape, Duct, (A-A-2231)

   Plastic, Vaporproof,

   60 yds. x 2 in.

5640-00-103-2254

10
    RO       G
       3.14

Tape, Electrical, (MIL-I-24391)

   Insulation, Pressure

   Sensitive, Color-Black

   108 ft. x ½ in.

5970-00-419-4290

   5
    RO
      D
        1.92

   108 ft. x ¾ in.

5970-00-419-4291

 10
    RO
      D
        1.97

   108 ft  x 1 in.

5970-00-419-3164

OP
    RO       D
        1.64

Thinner, Paint (TT-T-291)
8010-00-246-6116

  1
    DR
      J
     283.50

   55 gallon drum

Labels – Packaging

   Fragile, Gummed

      2 ½ in. x 2 ½  in.
7540-00-559-2335

2
PG/100     G
          1.33

      4 in. x 4 in.

7540-00-559-2337

1
PG/50
       G
          3.15

   Method II package

       6 in. x 2 ½ in.

7540-00-139-4752

2
PG/1000    V
          9.46

   Caution-Sensitive

      2 in. x 2 in.

7540-01-109-8815

2
RO/100      G
          3.19

      4 in. x 4 in. 

7540-01-110-4906

2
HD 
        G          1.59

Note.  The order quantities are minimal and reorder quantities should be based on actual unit preservation and packing material use.  Also,  the shown prices may not be accurate when compared to the most recent AMDF prices.  If sources of supply are needed for preservation or packing materials or equipment, call:  LOGSA PSCC, Pete Koontz, DSN 795-6587.

   d.  Hazardous materials spill control kit contents.




(1)  Some cleaning and preservative materials used in P&P areas are composed of substances that have been classified as hazardous or toxic.  The Oil Pollution Act, signed into law on August 18, 1990, affects facilities that store oil or other hazardous substances.  The regulations implementing  the act indicate that, in part, facilities must have a spill prevention, control and countermeasure plan if they have reasonable expectation that spilled oils or hazardous substances will be discharged into navigable U.S. waters, and they have a total above ground storage of 1,320 gal (or more) of oil or hazardous substance.  There are several other conditions for a spill containment program in this act.  Proposed rule statement changes in the October 1992 Federal Register reiterated the August 1990 conditions and stipulated that every facility that meets one of the Oil Pollution Act conditions must prepare a contingency spill plan.  The requirements of a spill plan as outlined in the Federal register are quite specific.  A facilities spill plan will include:


-Procedure for design, operation, and maintenance to prevent and control spills.


-Procedures and practices to be used by appointed personnel in an actual discharge.


(2)  Other content requirements of the plan include a prescription of response plans, personnel needs, removal of spilled oil, and access and availability of absorbents, booms, and other containment equipment.  Due to increased environmental awareness and laws, each P&P area should have one or more spill containment (response) kits.  There are many suppliers of these types of kits.  Most will contain loose absorbent materials, absorbent pads, socks, and/or booms.  Some supply activities with cleaning and preservation areas have made their own spill  containment kits.  They use 55- or 85-gallon drums painted white to hold kit components and plainly mark around the drum the phrase, “Emergency Spill Containment Kit.”  The kit will usually include absorbent vermiculite (NSN 5640-01-324-2664), absorbent paper pads (towels), rags, rubber gloves, boots, plus other absorbent materials and safety equipment that the activity has identified as needed in their containment kit, a commercially available kit.  Several suppliers of commercial spill containment kits are as follows:

Label Master

5724 N. Pulaski Road

Chicago, IL 60646-6797

(800) 621-5808

New Pig Corporation

One Prk Avenue

Tipton, PA 16684-0304

(800) 643-6465

Lab Safety Supply, Inc.

P.O. Box 1368

Janesville, WI 53547-1368

(800) 356-0783

Note.  Label Master and Lab Safety Supply also offer, for sale, pedestal or wall-mounted emergency eyewash stations.  Pedestal mounted stations can be used with facility water supply lines. Portable stations can be mounted where no water supply exists.  One or more of these stations should be located in every cleaning or preservation process area.  Also, at each of these stations an eye wash safety sign should be plainly visible.

   b.  A hazardous material emergency spill containment kit or station (center) could include some or all of the following items:

NOMENCLATURE

     NSN
                   UI       AAC        SOS      COST 
Gloves, chem prot
       8415-01-033-3519
        SE
 D
  S9T
      8.70

Apron


       8415-00-281-7813
        EA
 D
  S9T
    59.05

Face shield
   
       4240-00-542-2048
        EA
 G
 GSA
       9.82

Respirator, air filter
       4240-00-022-2524
        KT
 Y
  S9T
     64.62

Total body oversuit
      Label Master, Q1031
        EA
 L
      -
       8.75




      Army NBC MOPP suit
        EA
 -
      -
       0.00

Protective boots
      Label Master, Q1070
        EA
 L
       -
      49.55




     Army NBC MOPP suit
        EA
  -
       -
        0.00

Shovel, square,
        5120-00-293-3330
        EA
 G
    GSA      10.19 long handle

Shovel, square,
        5120-00-224-9326
        EA
 G
     GSA      10.41 short handle

Shovel, square,
      Label Master, KM690ss        EA
  L
          -       66.85 spark free

“Haz spill”, floor sign      Label Master, HD-8
         EA
  L
           -      21.65

Overpack drum, 30 gal    8110-00-366-6809
         EA
  D
        S9I     47.48




        8110-00-866-1728
         EA
  D
        S9I     48.94

Drum, Shipping &
       8110-00-030-7780
         EA
  D
        S9I     38.73 Storage, 50 gal

Drum, Hazardous
       8110-01-101-4055
         EA
 D
        S9I     74.93 Material Disposal

NOMENCLATURE

     NSN
                   UI       AAC        SOS      COST 
Drum, Hazardous
       8110-01-101-4056
        EA
 D
   S9I
     95.89 Material Recovery

Cushioning Material

, Packaging Vermiculite   5640-01-324-2664
         BG
 J
  GSA       20.26

Oil absorbent pads
        Label Master, KOS-100       PG
 L
       -
      79.30

 or paper shop towels      7920-00-823-9772
         MX
 G
   GSA
      52.50

Oil absorbent pillows       Label Master, KOS-10         PG
 L 
       -
     106.50

Oil absorbent booms       Label Master, KOS-510       PG
 L
        -
      108.00

Magic Sorb (chem spills)
Label Master, KTV300      BG
 L
        -
        31.55

Squeegee, floor, 24 inch  7920-00-530-5740
         EA
G
    GSA         5.99

Sweeping compound,       7930-00-132-5265
         CO
G
     GSA       22.31 100 lb

Broom, push, street
         7920-00-267-2967
          EA
G
     GSA
6.62

Mopping kit,

         7920-00-893-5903
          OT
G
      GSA      64.98

   Mop head, each
         7920-00-141-5549

EA
G
      GSA        2.12

   Mop handle
         7920-00-267-1218

EA
G
      GSA        5.98

Tape, duct/green
         7510-00-074-5124

RO
G
      GSA        7.89 2 inch


   duct/green, 4 inch
         7510-00-074-5174

RO
G
      GSA      15.95

   duct/red,     2 inch
         7510-00-074-4969

RO
G
      GSA        7.89

Tape, reflective,  1 inch     9390-00-949-8044

RO
J
      GSA       11.72

  reinforced, 1 inch
         7510-00-582-4772

RO
G
      GSA         2.07

                    2 inch
         7510-00-159-4450

RO
G
      GSA        4.10

Plastic bags, trash
         8105-01-183-9768

BX/125G
       GSA      18.16

   35 gal, 75 lb capacity




Spill Clean-up Pak
         Label Master, KTMFRP-2
EA
L
           -       514.00

   85 gal drum w/spill

   control  materials

HAZ MAT Rating Chart     Lab Safety, YL 20-2040
EA
L
            -        27.05

NOMENCLATURE

     NSN
                    UI       AAC        SOS      COST 
Chem Compatibility Chart 
Lab Safety, YL 8034          EA          L
      -          25.95

Safe Storage 

Lab Safety, YL 20-2014 
EA
    L
      -          27.10

Note.  It would be prudent t obtain the cost and product contents of several vendor spill containment kits to determine which kit best meets your organizational needs.

DISCLAIMER:  This Center does not recommend any particular manufacturer’s equipment or product over another’s nor is the Army committed to the purchase of any equipment or product described within this appendix.

 TC "APPENDIX G:  TRAINING RESOURCES"\l1 APPENDIX D

SSA  XE: “training resources” TRAINING RESOURCES
1.  VELOCITY MANAGEMENT (VM)

     The VM Homepage is a source of historical and current information on Army and Joint initiatives for improving the performance of the Army's logistics systems. Links are provided to access customer wait time, as well as repair statistics for Army MACOMs, installations and individual units.  The VM Homepage can be accessed at http://www.cascom.army.mil/vm/. Navigation through the site can be accomplished by pointing and clicking on highlighted words or icons.  Some areas require a password.  Call the VM team at DSN 687-0599 (comm 804-734-0599) for a password. 

2.   XE "embedded training" Embedded Training 

     SARSS1 has been designed with a software package that enhances on-the-job/sustainment training and provides system help.  The  XE: “help process” Help Process provides the SARSS1 user with on-screen and in-process assistance, as required.  The operator gains access to this information through the <HELP> key on the system keyboard or by typing a question mark <?> in any given data field within selected screens.  The Help Process also operates within the normal operating system.

3.   XE “on-line training” On-Line Training

    a.    XE “web sites” Web Sites: Information is available at SARSS-related web pages, accessible via the worldwide web.  Key SARSS web pages are listed in Appendix D, Points of Contact.

    b.   XE “Army Correspondence Course Program” Army Correspondence Course Program. The Army Correspondence Course Program is available on line, offering many correspondence courses related to general supply operations.  Registration for the courses may be accomplished on line as well.  Hard copy materials may be requested through the unit training officer.

4.   XE “on-site training” On-Site Training

     a.  XE “MTT” SARSS:  The SARSS Mobile Training Team is available to provide on-site, hands-on training at installations worldwide.  Training requirements are coordinated through command channels.  

     b.   XE “CSSAMO” CSSAMO:  CSSAMO training is also available via a mobile training team.  As with SARSS, the requirements for the team are coordinated through command channels.

     c.   XE “communications training” Communications Training: Training requirements relating to the installation and set-up of standard communications equipment (modem, MSE interfaces, CAISI-VEE) associated with the SARSS system should be coordinated with your local CSSAMO and unit Signal Officer.  

 XE “in-resident training” 5.  Resident Training:

      XE “resident training” Resident Training for SARSS is available at the Quartermaster School, as a part of the many of the supply related courses.  SARSS is included in the following courses of instruction:

     a.  92A Advanced Individual Training

     b.  92A Basic NCO Course (BNCOC)

     c.  92A Advanced NCO Course (ANCOC)

     d.  SARSS2AC/B Functional Course

     e.  Warrant Officer Advanced Course

     f.  Warrant Officer Basic Course

     g.  92A Quartermaster Officer Basic Course

     h.  Combined Logistics Captains Career Course (CLC3) 

     i.  Supply and Services Management Officers Course

     j.  Quotas for these courses are usually coordinated through the unit  training officer.

6.   XE “publications” Publications

     Training aids are available in the form of Army Publications.  Listed below are some of the manuals that may be consulted to assist in the operation of SARSS and its related equipment.

     a.  ADSM 18-L1Y-AJT-ZZZ-EM, Standard Army Retail Supply System (SARSS1) End User’s Manual

     b.  ADSM 18-L1Y-AJT-UNI-UM, Standard Army Retail Supply System (SARSS1) Users’ Manual.

     c.  ADSM 18-L1Y-AJT-UNI-HB, Tutorial Training Handbook

     d.  ADSM 18-L1Y-AJT-UNI-CG, Commander’s Guide

     e.  ADSM 25-L1Y-AJT-ZZZ-EM(T), Standard Army Retail Supply System – End User Manual for Administrators and Operators

     f.  FEDLOG User’s Manual

     g.  Radio Frequency (AIT RF) Supervisor’s Handbook, 27 Jan 98

     h.  SARSS 2AC/B EUM ADSM 18-L1Q-AJP-ZZZ-EM Users’ Manual

APPENDIX E

Cycle Synchronization Matrix

     It does make a difference when SSAs perform trans outs and close outs.  With an understanding of the up-stream tiiming of supply processes, SSA managers can choose the best time of day for their out going processes in order to feed the next possible higher system cycle.  The following charts address areas of the world where Army SSAs work and provide the appropriate synchronization for their cycles to fit into national systems.  


[image: image12.wmf]West Coast Cycle Synchronization

ULLS/SAMS customers submit replenishment requests to SARSS 1, which

 FINISHES

 closeout to SARSS 2 A/D by 1700 PST and transmits to

SARSS 2A/C NLT 1800 PST.  SARSS-2A/C (304th CTASC) transmits all business every 2 hours

 thru

 the SARSS Gateway (~1/2 hr transit

time).  All 

undelayed

 requisitions should  reach 

ICPs 

by 2000 PST (2300 EST).  DDJC will begin pull down  from the 

Megacenter 

at 0000. That

will get the installation 

MROs

 on the depot truck at 1700 that same day for next day delivery.  

Total elapsed time from SARSS 1

closeout 

to SSA receipt can be as little as 17 hours using the AMS card to close the shipment.

MESSAGE to SARSS 1 sites

:

1. Establish today’s work today

2. Do Trans-in/Trans-out frequently

3. Work MRF frequently.

4. Finish Close out NLT 1700 daily. 
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[image: image14.wmf]East Coast Cycle Synchronization

ULLS/SAMS customers submit replenishment requests to SARSS 1, which

 FINISHES

 closeout to SARSS 2 A/D by 1630 EST and transmits to

SARSS 2A/C NLT 1730 EST.  SARSS-2A/C  transmits all business every 2 hours

 thru

 the SARSS Gateway (~1/2 hr transit time).  All

undelayed

 requisitions should  reach 

ICPs 

by 2000 EST.  DDSP pulls down  from the 

Megacenter 

up to 6 times a day. That will get East Coast

MROs

 on the next day’s DDSP truck at 2300 EST for next day delivery.  

Total elapsed time from SARSS 1 

closeout 

to SSA

receipt can be as little as 30 hours using the AMS card to close the shipment.

MESSAGE to SARSS 1 sites

:

1. Establish today’s work today

2. Do Trans-in/Trans-out frequently

3. Work MRF frequently.

4. Finish Close out NLT 1630 daily. 
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[image: image15.wmf]Mid-America Cycle Synchronization

ULLS/SAMS customers submit replenishment requests to SARSS 1, which

 FINISHES

 closeout to SARSS 2 A/D by 1830 CST and transmits

to SARSS 2A/C NLT 1830 CST.  SARSS-2A/C  transmits all business every 2 hours

 thru

 the SARSS Gateway (~1/2 hr transit time).  All

undelayed

 requisitions should  reach 

ICPs 

by 2100 CST.  DDSP and DDJC pull down  from the 

Megacenter 

up to 6 times a day. That will get

Central Zone 

MROs

 on the next day’s DDC trucks in time for  next day or day two delivery.  

Total elapsed time from SARSS 1

closeout 

to SSA receipt can be as little as 30 hours using the AMS card to close the shipment.

MESSAGE to SARSS 1 sites

:

1. Establish today’s work today

2. Do Trans-in/Trans-out frequently

3. Work MRF frequently.

4. Finish Close out NLT 1830 daily. 
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[image: image16.wmf]USAREUR Cycle Synchronization

ULLS/SAMS customers submit replenishment requests to SARSS 1, which

 FINISHES

 closeout to SARSS 2 A/D by 1530 CET and transmits

to SARSS 2A/C NLT 1600 CET.  SARSS-2A/C (13th COSCOM MMC) transmits all business every 2 hours

 thru

 the SARSS Gateway (~1/2 hr

transit time).  All 

undelayed

 requisitions should  reach 

ICPs 

by 1730 CET (1130 EST).  DDSP pulls down  from the 

Megacenter 

up to 6 times a

day. That will get USAREUR 

MROs

 on the next day’s Emery truck at 1700 EST for next day delivery.  

Total elapsed time from

SARSS 1 

closeout 

to SSA receipt can be as little as 40 hours using the AMS card to close the shipment.

MESSAGE to SARSS 1 sites

:

1. Establish today’s work today

2. Do Trans-in/Trans-out frequently

3. Work MRF frequently.

4. Finish Close out NLT 1530 daily. 
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[image: image17.wmf]USARJ Cycle Synchronization

For all ULLS/SAMS customers, submit replenishment requests to SARSS 1 by 1600 TST.  SARSS 1 accounts ought to 

FINISH

 closeout to

SARSS 2A by 1800 TST.   SARSS 2A transmits to the SARSS-2AC/B NLT 2000 hrs.  SARSS-2AC/B (CTASC) transmits all business every 2

hours thru the SARSS Gateway (~1/2 hr transit time). Without Gateway or DAAS hold time, all undelayed requisitions should  reach ICPs by

0100 TST (1000 EST).  ICP process begins at 1130 EST (0230 TST).  DDJC will begin pull down  from the Megacenter at 2400 PST (1800

TST). That will get USARJ MROs on the COMALOC truck at 1500 that same day for next day flight  

(DOC EST  to DEPOT Ship = 19 hrs).

MESSAGE to SARSS 1 sites

:

1. Establish today’s work today

2. Do Trans-in/Trans-out frequently

3. Work MRF frequently.

4. Finish Close out NLT 1800 daily. 
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[image: image18.wmf]USFK Cycle Synchronization

For all ULLS/SAMS customers possible, submit replenishment requests to SARSS 1 by 1500 KST.  SARSS 1 accounts ought to 

FINISH

closeout to SARSS 2 AD or to 2AC/B  by 1900 KST.   SARSS-2AC/B (CTASC) transmits all business every 2 hours

 thru

 the SARSS Gateway

(~1/2 hr transit time). Depending on Gateway and DAAS hold times, all 

undelayed

 requisitions should  reach 

ICPs 

by 0100 KST (1000 EST).

ICP process begins at 1130 EST (0230 KST).  DDJC will begin pull down  from the 

Megacenter 

at 2400 PST (1800 KST). That will get USFK

MROs

 on the COMALOC truck at 1500 that same day for next day flight  

(DOC EST to DEPOT Ship = 19 hrs).

MESSAGE to SARSS 1 sites

:

1. Establish today’s work today

2. Do Trans-in/Trans-out frequently

3. Work MRF frequently.

4. Finish Close out NLT 1900 daily. 
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[image: image19.wmf]HAWAII Cycle Synchronization

For all ULLS/SAMS customers possible, submit replenishment requests to SARSS 1 by 1200 HST.  SARSS 1 accounts ought to 

FINISH

closeout to SARSS 2 AD or to 2AC/B  by 1400 HST.   SARSS-2AC/B (CTASCII) transmits all business every 2 hours

 thru

 the SARSS

Gateway (~1/2 hr transit time). Depending on Gateway and DAAS hold times, all 

undelayed

 requisitions should  reach 

ICPs 

by 1800 HST

(2400 EST).  ICP process begins at 0000 EST (1800 HST).  DDJC will begin pull down  from the 

Megacenter 

at 2400 PST (2200 HST). That

will get HAWAII 

MROs

 on the COMALOC truck at 1500 the next day for next day flight  

(DOC to DEPOT Ship = 20 hrs).

MESSAGE to SARSS 1 sites

:

1. Establish today’s work today

2. Do Trans-in/Trans-out frequently

3. Work MRF frequently.

4. Finish Close out NLT 1400 daily. 
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[image: image20.wmf]ARCENT AOR Cycle Synchronization

ULLS/SAMS customers submit replenishment requests to SARSS 1, which

 FINISHES

 closeout to SARSS 2 A/C by 1730 MTZ.  SARSS-2A/C

(321ST TSCMMC) transmits all business every 2 hours

 thru

 the SARSS Gateway (~1/2 hr transit time).  All 

undelayed

 requisitions should

reach 

ICPs 

by 2130 MTZ (1130 EST).  DDSP pulls down  from the 

Megacenter 

up to 6 times a day. That will get ARCENT 

MROs

 on the next

day’s Emery truck at 1700 EST for next day delivery.  

Total elapsed time from SARSS 1 

closeout 

to SSA receipt can be as

little as 43 hours using the AMS card to close the shipment.

MESSAGE to SARSS 1 sites

:

1. Establish today’s work today

2. Do Trans-in/Trans-out frequently

3. Work MRF frequently.

4. Finish Close out NLT 1730 daily. 
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Figure 2-9  List of Vidmar Cabinet 


Cabinets





          NSN                        UNIT PRICE            DESCRIPTION


7125-01-387-3191               $1,382.28               Extra Wide


7125-01-387-5670               $1,063.98               Cabinet


7125-01-388-1473                  $408.01               X-W with 0-head Cabinet


7125-01-388-4430                  $252.29               Cabinet


7125-01-466-1754                  $286.86               Stack Cabinet


7125-01-465-2328               $1,266.20               Double Wide Cabinet


7125-01-465-4289                  $979.26               Cabinet


7125-01-465-4303               $1,329.59               Extra Wide


7125-01-465-4305               $1,317.10               Extra Wide


7125-01-465-5143                  $593.75               Cabinet          
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[image: image21.wmf]East Coast Cycle Synchronization

ULLS/SAMS customers submit replenishment requests to SARSS 1, which

 FINISHES

 closeout to SARSS 2 A/D by 1630 EST and transmits to

SARSS 2A/C NLT 1730 EST.  SARSS-2A/C  transmits all business every 2 hours

 thru

 the SARSS Gateway (~1/2 hr transit time).  All

undelayed

 requisitions should  reach 

ICPs 

by 2000 EST.  DDSP pulls down  from the 

Megacenter 

up to 6 times a day. That will get East Coast

MROs

 on the next day’s DDSP truck at 2300 EST for next day delivery.  

Total elapsed time from SARSS 1 

closeout 

to SSA

receipt can be as little as 30 hours using the AMS card to close the shipment.

MESSAGE to SARSS 1 sites

:

1. Establish today’s work today

2. Do Trans-in/Trans-out frequently

3. Work MRF frequently.

4. Finish Close out NLT 1630 daily. 
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[image: image22.wmf]Mid-America Cycle Synchronization

ULLS/SAMS customers submit replenishment requests to SARSS 1, which

 FINISHES

 closeout to SARSS 2 A/D by 1830 CST and transmits

to SARSS 2A/C NLT 1830 CST.  SARSS-2A/C  transmits all business every 2 hours

 thru

 the SARSS Gateway (~1/2 hr transit time).  All

undelayed

 requisitions should  reach 

ICPs 

by 2100 CST.  DDSP and DDJC pull down  from the 

Megacenter 

up to 6 times a day. That will get

Central Zone 

MROs

 on the next day’s DDC trucks in time for  next day or day two delivery.  

Total elapsed time from SARSS 1

closeout 

to SSA receipt can be as little as 30 hours using the AMS card to close the shipment.

MESSAGE to SARSS 1 sites

:

1. Establish today’s work today

2. Do Trans-in/Trans-out frequently

3. Work MRF frequently.

4. Finish Close out NLT 1830 daily. 
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out NLT
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[image: image23.wmf]USAREUR Cycle Synchronization

ULLS/SAMS customers submit replenishment requests to SARSS 1, which

 FINISHES

 closeout to SARSS 2 A/D by 1530 CET and transmits

to SARSS 2A/C NLT 1600 CET.  SARSS-2A/C (13th COSCOM MMC) transmits all business every 2 hours

 thru

 the SARSS Gateway (~1/2 hr

transit time).  All 

undelayed

 requisitions should  reach 

ICPs 

by 1730 CET (1130 EST).  DDSP pulls down  from the 

Megacenter 

up to 6 times a

day. That will get USAREUR 

MROs

 on the next day’s Emery truck at 1700 EST for next day delivery.  

Total elapsed time from

SARSS 1 

closeout 

to SSA receipt can be as little as 40 hours using the AMS card to close the shipment.

MESSAGE to SARSS 1 sites

:

1. Establish today’s work today

2. Do Trans-in/Trans-out frequently

3. Work MRF frequently.

4. Finish Close out NLT 1530 daily. 
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[image: image24.wmf]USARJ Cycle Synchronization

For all ULLS/SAMS customers, submit replenishment requests to SARSS 1 by 1600 TST.  SARSS 1 accounts ought to 

FINISH

 closeout to

SARSS 2A by 1800 TST.   SARSS 2A transmits to the SARSS-2AC/B NLT 2000 hrs.  SARSS-2AC/B (CTASC) transmits all business every 2

hours thru the SARSS Gateway (~1/2 hr transit time). Without Gateway or DAAS hold time, all undelayed requisitions should  reach ICPs by

0100 TST (1000 EST).  ICP process begins at 1130 EST (0230 TST).  DDJC will begin pull down  from the Megacenter at 2400 PST (1800

TST). That will get USARJ MROs on the COMALOC truck at 1500 that same day for next day flight  

(DOC EST  to DEPOT Ship = 19 hrs).

MESSAGE to SARSS 1 sites

:

1. Establish today’s work today

2. Do Trans-in/Trans-out frequently

3. Work MRF frequently.

4. Finish Close out NLT 1800 daily. 
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[image: image25.wmf]USFK Cycle Synchronization

For all ULLS/SAMS customers possible, submit replenishment requests to SARSS 1 by 1500 KST.  SARSS 1 accounts ought to 

FINISH

closeout to SARSS 2 AD or to 2AC/B  by 1900 KST.   SARSS-2AC/B (CTASC) transmits all business every 2 hours

 thru

 the SARSS Gateway

(~1/2 hr transit time). Depending on Gateway and DAAS hold times, all 

undelayed

 requisitions should  reach 

ICPs 

by 0100 KST (1000 EST).

ICP process begins at 1130 EST (0230 KST).  DDJC will begin pull down  from the 

Megacenter 

at 2400 PST (1800 KST). That will get USFK

MROs

 on the COMALOC truck at 1500 that same day for next day flight  

(DOC EST to DEPOT Ship = 19 hrs).

MESSAGE to SARSS 1 sites

:

1. Establish today’s work today

2. Do Trans-in/Trans-out frequently

3. Work MRF frequently.

4. Finish Close out NLT 1900 daily. 

USFK 

  1200

  1600

0500

  2400

  1600

0500

  1800

  1200

0500

  2000

SARSS 2 AC/B

out NLT 2200 KST

SARSS 2 AD

out NLT

2100 KST
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SARSS 1

out NLT

1900 KST
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SARSS 1

CLOSEOUT

1700 KST
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DESC-DSCP

   0100 cycle

   2 1/2 hours

DSCC-DSCR

   1130 cycle
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DESC-DSCP
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TODAY

[image: image26.wmf]HAWAII Cycle Synchronization

For all ULLS/SAMS customers possible, submit replenishment requests to SARSS 1 by 1200 HST.  SARSS 1 accounts ought to 

FINISH

closeout to SARSS 2 AD or to 2AC/B  by 1400 HST.   SARSS-2AC/B (CTASCII) transmits all business every 2 hours

 thru

 the SARSS

Gateway (~1/2 hr transit time). Depending on Gateway and DAAS hold times, all 

undelayed

 requisitions should  reach 

ICPs 

by 1800 HST

(2400 EST).  ICP process begins at 0000 EST (1800 HST).  DDJC will begin pull down  from the 

Megacenter 

at 2400 PST (2200 HST). That

will get HAWAII 

MROs

 on the COMALOC truck at 1500 the next day for next day flight  

(DOC to DEPOT Ship = 20 hrs).

MESSAGE to SARSS 1 sites

:

1. Establish today’s work today

2. Do Trans-in/Trans-out frequently

3. Work MRF frequently.

4. Finish Close out NLT 1400 daily. 

  1200

  1600

  2200

  1400

0500

  1600

  1800

SARSS 2 AC/B

out NLT 1600 HST

SARSS 2 AD

out NLT

1500 HST

FINISH

SARSS 1

out NLT

1400 HST

START

SARSS 1

CLOSEOUT

1300 HST

     

DDJC STARTS

    MIDNIGHT PULL

DSCC-DSCR

   0100 cycle

  2 1/2 hours

DESC-DSCP

   0000 cycle

  2 1/2 hours

     

DDJC STARTS

  

 MIDNIGHT PULL

DSCC-DSCR

   0000 cycle

  2 1/2 hours

DESC-DSCP

   0100 cycle

   2 1/2 hours

DSCC-DSCR

   1130 cycle

  2 1/2 hours

DESC-DSCP

  1300 cycle

 2 1/2 hours
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 TIME
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  1900

DDJC

PST

DSCC-DSCR

   0000 cycle

  2 1/2 hours

DSCC-DSCR

   1130 cycle
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DESC-DSCP

  1300 cycle

  2 1/2 hours

ICP RUN

  

 TIME

ICP RUN

  

 TIME

0800

1130

1500

ICP RUN

   TIME

DSCC-DSCR

   0000 cycle
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[image: image27.wmf]ARCENT AOR Cycle Synchronization

ULLS/SAMS customers submit replenishment requests to SARSS 1, which

 FINISHES

 closeout to SARSS 2 A/C by 1730 MTZ.  SARSS-2A/C

(321ST TSCMMC) transmits all business every 2 hours

 thru

 the SARSS Gateway (~1/2 hr transit time).  All 

undelayed

 requisitions should

reach 

ICPs 

by 2130 MTZ (1130 EST).  DDSP pulls down  from the 

Megacenter 

up to 6 times a day. That will get ARCENT 

MROs

 on the next

day’s Emery truck at 1700 EST for next day delivery.  

Total elapsed time from SARSS 1 

closeout 

to SSA receipt can be as

little as 43 hours using the AMS card to close the shipment.

MESSAGE to SARSS 1 sites

:

1. Establish today’s work today

2. Do Trans-in/Trans-out frequently

3. Work MRF frequently.

4. Finish Close out NLT 1730 daily. 

  2 A/C

out NLT

1000 CST

START

SARSS 1

CLOSEOUT

1730 MTZ

EASTERN STANDARD TIME

NICPs

  2400

DSCC-DSCR

   0000 cycle

  2 1/2 hours

DSCC-DSCR

   1130 cycle

  2 1/2 hours

DESC-DSCP

   0100 cycle

   2 1/2 hours

DESC-DSCP
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  2 1/2 hours

ICP RUN

  

 TIME

ICP RUN

  

 TIME
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  2 1/2 hours
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Pri’s 
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USAREUR Cycle Synchronization

ULLS/SAMS customers submit replenishment requests to SARSS 1, which FINISHES closeout to SARSS 2 A/D by 1530 CET and transmits to SARSS 2A/C NLT 1600 CET.  SARSS-2A/C (13th COSCOM MMC) transmits all business every 2 hours thru the SARSS Gateway (~1/2 hr transit time).  All undelayed requisitions should  reach ICPs by 1730 CET (1130 EST).  DDSP pulls down  from the Megacenter up to 6 times a day. That will get USAREUR MROs on the next day’s Emery truck at 1700 EST for next day delivery.  Total elapsed time from SARSS 1 closeout to SSA receipt can be as little as 40 hours using the AMS card to close the shipment.  

MESSAGE to SARSS 1 sites:

1. Establish today’s work today

2. Do Trans-in/Trans-out frequently

3. Work MRF frequently.

4. Finish Close out NLT 1530 daily. 

  2 A/C

out NLT

1700 EST

  2 A/D

out NLT

1600 EST

FINISH

SARSS 1

out NLT

1530 EST

START

SARSS 1

CLOSEOUT 1430 EST
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NICPs
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  1900
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   TIME
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   TIME
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   TIME

DSCC-DSCR

   0000 cycle

  2 1/2 hours
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   0100 cycle

   2 1/2 hours
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Pass Hi-Pri’s immediately

USAREUR

  2400

  1600

0600

  1800
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  2 1/2 hours
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ICP RUN
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   TIME
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   TIME
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West Coast Cycle Synchronization

ULLS/SAMS customers submit replenishment requests to SARSS 1, which FINISHES closeout to SARSS 2 A/D by 1700 PST and transmits to SARSS 2A/C NLT 1800 PST.  SARSS-2A/C (304th CTASC) transmits all business every 2 hours thru the SARSS Gateway (~1/2 hr transit time).  All undelayed requisitions should  reach ICPs by 2000 PST (2300 EST).  DDJC will begin pull down  from the Megacenter at 0000. That will get the installation MROs on the depot truck at 1700 that same day for next day delivery.  Total elapsed time from SARSS 1 closeout to SSA receipt can be as little as 17 hours using the AMS card to close the shipment.  

MESSAGE to SARSS 1 sites:

1. Establish today’s work today

2. Do Trans-in/Trans-out frequently

3. Work MRF frequently.

4. Finish Close out NLT 1700 daily. 

Installation
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0500

  2 A/C

out NLT

1900 PST

  2 A/D

out NLT

1800 PST
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SARSS 1

CLOSEOUT 1500 PST

  1400

     DDJC STARTS

    MIDNIGHT PULL
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     DDJC STARTS

   MIDNIGHT PULL
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DESC-DSCP
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   1130 cycle
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USARJ Cycle Synchronization

For all ULLS/SAMS customers, submit replenishment requests to SARSS 1 by 1600 TST.  SARSS 1 accounts ought to FINISH closeout to SARSS 2A by 1800 TST.   SARSS 2A transmits to the SARSS-2AC/B NLT 2000 hrs.  SARSS-2AC/B (CTASC) transmits all business every 2 hours thru the SARSS Gateway (~1/2 hr transit time). Without Gateway or DAAS hold time, all undelayed requisitions should  reach ICPs by 0100 TST (1000 EST).  ICP process begins at 1130 EST (0230 TST).  DDJC will begin pull down  from the Megacenter at 2400 PST (1800 TST). That will get USARJ MROs on the COMALOC truck at 1500 that same day for next day flight  (DOC EST  to DEPOT Ship = 19 hrs).  

MESSAGE to SARSS 1 sites:

1. Establish today’s work today

2. Do Trans-in/Trans-out frequently

3. Work MRF frequently.

4. Finish Close out NLT 1800 daily. 

USARJ 
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0500
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0500

SARSS 2A

CLOSE OUT 

NLT 2000 TST

FINISH

SARSS 1

CLOSEOUT

NLT 1800 TST

START

SARSS 1

CLOSEOUT 1700 TST

  1400

     DDJC STARTS

    MIDNIGHT PULL

DSCC-DSCR

   0100 cycle

  2 1/2 hours

DESC-DSCP

   0000 cycle

  2 1/2 hours

     DDJC STARTS

   MIDNIGHT PULL

DSCC-DSCR

   0000 cycle

  2 1/2 hours

DESC-DSCP

   0100 cycle

   2 1/2 hours

DSCC-DSCR

   1130 cycle

  2 1/2 hours

DESC-DSCP

  1300 cycle

 2 1/2 hours

ICP RUN

   TIME

ICP RUN

   TIME

ICP RUN

   TIME

1130

   DDJC STARTS

      SELECTION

   DDJC SHARPE
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 TRUCK MANIFEST.
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  2400 PST

TRUCK LEAVES
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  2400
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PACIFIC STANDARD TIME
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DDJC

DSCC-DSCR

   0000 cycle

  2 1/2 hours

DSCC-DSCR

   1130 cycle

  2 1/2 hours

DESC-DSCP

   0100 cycle
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DESC-DSCP

  1300 cycle

  2 1/2 hours

ICP RUN

   TIME

ICP RUN

   TIME
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   MIDNIGHT PULL
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ICP RUN
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   0000 cycle
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   0100 cycle
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HAWAII Cycle Synchronization

For all ULLS/SAMS customers possible, submit replenishment requests to SARSS 1 by 1200 HST.  SARSS 1 accounts ought to FINISH closeout to SARSS 2 AD or to 2AC/B  by 1400 HST.   SARSS-2AC/B (CTASCII) transmits all business every 2 hours thru the SARSS Gateway (~1/2 hr transit time). Depending on Gateway and DAAS hold times, all undelayed requisitions should  reach ICPs by 1800 HST (2400 EST).  ICP process begins at 0000 EST (1800 HST).  DDJC will begin pull down  from the Megacenter at 2400 PST (2200 HST). That will get HAWAII MROs on the COMALOC truck at 1500 the next day for next day flight  (DOC to DEPOT Ship = 20 hrs).  

MESSAGE to SARSS 1 sites:

1. Establish today’s work today

2. Do Trans-in/Trans-out frequently

3. Work MRF frequently.

4. Finish Close out NLT 1400 daily. 

  1200

  1600

  2200

  1400

0500

  1600

SARSS 2 AC/B

out NLT 1600 HST  

SARSS 2 AD

out NLT

1500 HST

FINISH

SARSS 1

out NLT

1400 HST

START

SARSS 1

CLOSEOUT 1300 HST

     DDJC STARTS

    MIDNIGHT PULL

DSCC-DSCR

   0100 cycle

  2 1/2 hours

DESC-DSCP

   0000 cycle

  2 1/2 hours

     DDJC STARTS

   MIDNIGHT PULL

DSCC-DSCR

   0000 cycle

  2 1/2 hours

DESC-DSCP

   0100 cycle

   2 1/2 hours

DSCC-DSCR

   1130 cycle

  2 1/2 hours

DESC-DSCP

  1300 cycle

 2 1/2 hours

ICP RUN

   TIME

ICP RUN

   TIME

   DDJC STARTS

    SELECTION 0500

1700

  2400

NICPs

EST

  1800

  2400

  1900

DDJC

PST

DSCC-DSCR

   0000 cycle

  2 1/2 hours

DSCC-DSCR

   1130 cycle

  2 1/2 hours

DESC-DSCP

   0100 cycle

   2 1/2 hours

DESC-DSCP

  1300 cycle

  2 1/2 hours

ICP RUN

   TIME

0800

1130

1500

ICP RUN

   TIME



DSCC-DSCR

   0000 cycle

  2 1/2 hours

DESC-DSCP

   0100 cycle

   2 1/2 hours

Pass Hi-Pri’s immediately

  2400

 0000  GMT

1200

TRUCK LEAVES

SHARPE 1500

HST

HST

  1800





ICP RUN

   TIME

2400





ICP RUN

   TIME

0200
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ARCENT AOR Cycle Synchronization

ULLS/SAMS customers submit replenishment requests to SARSS 1, which FINISHES closeout to SARSS 2 A/C by 1730 MTZ.  SARSS-2A/C (321ST TSCMMC) transmits all business every 2 hours thru the SARSS Gateway (~1/2 hr transit time).  All undelayed requisitions should  reach ICPs by 2130 MTZ (1130 EST).  DDSP pulls down  from the Megacenter up to 6 times a day. That will get ARCENT MROs on the next day’s Emery truck at 1700 EST for next day delivery.  Total elapsed time from SARSS 1 closeout to SSA receipt can be as little as 43 hours using the AMS card to close the shipment.  

MESSAGE to SARSS 1 sites:

1. Establish today’s work today

2. Do Trans-in/Trans-out frequently

3. Work MRF frequently.

4. Finish Close out NLT 1730 daily. 

  2 A/C

out NLT

1000 CST

START

SARSS 1

CLOSEOUT 1730 MTZ



EASTERN STANDARD TIME

NICPs

  2400

DSCC-DSCR

   0000 cycle

  2 1/2 hours

DSCC-DSCR

   1130 cycle

  2 1/2 hours

DESC-DSCP

   0100 cycle

   2 1/2 hours

DESC-DSCP

  1300 cycle

  2 1/2 hours

ICP RUN

   TIME

ICP RUN

   TIME

0800

1130

  1200

  1700

DDSP

1600

ICP RUN

   TIME

DSCC-DSCR

   0000 cycle

  2 1/2 hours

DESC-DSCP

   0100 cycle

   2 1/2 hours

  1000

Pass Hi-Pri’s immediately

ARCENT

  1600

0600

DSCC-DSCR

   1300 cycle

  2 1/2 hours

DESC-DSCP

   1130 cycle

  2 1/2 hours

DSCC-DSCR

   0000 cycle

  2 1/2 hours

DESC-DSCP

  0100 cycle

 2 1/2 hours

MARITIUS TIME ZONE

ICP RUN

   TIME

ICP RUN

   TIME

GMT

0600



0000



FINISH

SARSS 1

out NLT

1830 MTZ



  2000



0300



  2400



1200





ICP RUN

   TIME
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USFK Cycle Synchronization

For all ULLS/SAMS customers possible, submit replenishment requests to SARSS 1 by 1500 KST.  SARSS 1 accounts ought to FINISH closeout to SARSS 2 AD or to 2AC/B  by 1900 KST.   SARSS-2AC/B (CTASC) transmits all business every 2 hours thru the SARSS Gateway (~1/2 hr transit time). Depending on Gateway and DAAS hold times, all undelayed requisitions should  reach ICPs by 0100 KST (1000 EST).  ICP process begins at 1130 EST (0230 KST).  DDJC will begin pull down  from the Megacenter at 2400 PST (1800 KST). That will get USFK MROs on the COMALOC truck at 1500 that same day for next day flight  (DOC EST to DEPOT Ship = 19 hrs).  

MESSAGE to SARSS 1 sites:

1. Establish today’s work today

2. Do Trans-in/Trans-out frequently

3. Work MRF frequently.

4. Finish Close out NLT 1900 daily. 

USFK 

  1200

  1600

  2400

  1600

0500

  1800

  1200

0500

  2000

SARSS 2 AC/B

out NLT 2200 KST  

SARSS 2 AD

out NLT

2100 KST

FINISH

SARSS 1

out NLT

1900 KST

START

SARSS 1

CLOSEOUT 1700 KST

  1400

     DDJC STARTS

    MIDNIGHT PULL

DSCC-DSCR

   0100 cycle

  2 1/2 hours

DESC-DSCP

   0000 cycle

  2 1/2 hours

     DDJC STARTS

   MIDNIGHT PULL

DSCC-DSCR

   0000 cycle

  2 1/2 hours

DESC-DSCP

   0100 cycle

   2 1/2 hours

DSCC-DSCR

   1130 cycle

  2 1/2 hours

DESC-DSCP

  1300 cycle

 2 1/2 hours

ICP RUN

   TIME

ICP RUN

   TIME

ICP RUN

   TIME

1130

   DDJC STARTS

      SELECTION

   DDJC SHARPE

     CLOSEOUT &

 TRUCK MANIFEST.

1700

  2400 PST

TRUCK LEAVES

SHARPE 1500

  2400

EASTERN STANDARD TIME

PACIFIC STANDARD TIME

NICPs

  1800

  2400

  1900

DDJC

DSCC-DSCR

   0000 cycle

  2 1/2 hours

DSCC-DSCR

   1130 cycle

  2 1/2 hours

DESC-DSCP

   0100 cycle

   2 1/2 hours

DESC-DSCP

  1300 cycle

  2 1/2 hours

ICP RUN

   TIME

ICP RUN

   TIME

   DDJC STARTS

   MIDNIGHT PULL

0800

1130

1500

ICP RUN

   TIME



DSCC-DSCR

   0000 cycle

  2 1/2 hours

DESC-DSCP

   0100 cycle

   2 1/2 hours

  2100

Pass Hi-Pri’s immediately

0800

  1900
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Mid-America Cycle Synchronization

ULLS/SAMS customers submit replenishment requests to SARSS 1, which FINISHES closeout to SARSS 2 A/D by 1830 CST and transmits to SARSS 2A/C NLT 1830 CST.  SARSS-2A/C  transmits all business every 2 hours thru the SARSS Gateway (~1/2 hr transit time).  All undelayed requisitions should  reach ICPs by 2100 CST.  DDSP and DDJC pull down  from the Megacenter up to 6 times a day. That will get Central Zone MROs on the next day’s DDC trucks in time for  next day or day two delivery.  Total elapsed time from SARSS 1 closeout to SSA receipt can be as little as 30 hours using the AMS card to close the shipment.  

MESSAGE to SARSS 1 sites:

1. Establish today’s work today

2. Do Trans-in/Trans-out frequently

3. Work MRF frequently.

4. Finish Close out NLT 1830 daily. 
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East Coast Cycle Synchronization

ULLS/SAMS customers submit replenishment requests to SARSS 1, which FINISHES closeout to SARSS 2 A/D by 1630 EST and transmits to SARSS 2A/C NLT 1730 EST.  SARSS-2A/C  transmits all business every 2 hours thru the SARSS Gateway (~1/2 hr transit time).  All undelayed requisitions should  reach ICPs by 2000 EST.  DDSP pulls down  from the Megacenter up to 6 times a day. That will get East Coast MROs on the next day’s DDSP truck at 2300 EST for next day delivery.  Total elapsed time from SARSS 1 closeout to SSA receipt can be as little as 30 hours using the AMS card to close the shipment.  

MESSAGE to SARSS 1 sites:

1. Establish today’s work today

2. Do Trans-in/Trans-out frequently

3. Work MRF frequently.

4. Finish Close out NLT 1630 daily. 
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